SARASOTA/MANATEE METROPOLITAN PLANNING ORGANIZATION
REQUEST FOR PROPOSALS
GENERAL PLANNING CONSULTANT (GPC) SERVICES
Proposal Title: General Planning Consultant Services

Contact: David Machado, (941) 359-5772, davidm@mympo.org
cc. Ryan Brown (941) 359-5772, ryan@mympo.org

cc. Rachel McClain, (941) 359-5772, rachel@mympo.org
Sarasota/Manatee Metropolitan Planning Organization

8100 15t Street East

Sarasota, FL 34243

Proposals Due: 12:00 p.m. EST - 4:00 p.m. EST on Tuesday, February 18, 2025

Purpose: The purpose of this Request for Proposals (RFP) is to solicit letters of interest and
statements of qualifications from professional consulting firms interested in providing continuing
general transportation planning consulting services for the Sarasota/Manatee Metropolitan
Planning Organization (SMMPO). The respondent(s) selected are expected to have a broad range
of experience in transportation planning, a clear understanding of the MPO planning process, an
array of options for community engagement and public involvement, and a variety of planning,
technical, and graphics skills.

The SMMPO requires the services of one or more consulting teams to support the work of the
SMMPO planning team with transportation planning activities outlined in the Unified Planning
Work Program (UPWP) or as authorized by the SMMPO governing board. Many of these tasks are
required by Federal law including the Fixing America’s Surface Transportation (FAST) Act and the
Infrastructure Investment and Jobs Act (11JA).

About the SMMPO: The Sarasota/Manatee Metropolitan Planning Organization is the regional
transportation planning agency for the two-county urbanized area providing a forum for
cooperative decision-making concerning regional and local transportation issues. The SMMPO
was established in 1978 following the passage of the Federal Highway Act of 1974. Federal and
State law direct the work of the SMMPO to develop transportation plans and programs which
encourage and promote the implementation of transportation facilities that include all modes of
transportation in a manner that will maximize the mobility of people and goods.

Firm Qualifications and Capabilities: Consultant teams must demonstrate substantial prior
experience in providing similar services to Metropolitan Planning Organizations. Personnel
involved must possess the necessary professional skills and qualifications to perform the required
services. All work to be performed must follow federal and state laws, procedures, and guidelines.
The selected firm(s) shall be responsible for knowledge of and compliance with all federal and
state regulations. Consideration will be given to only those firms qualified to conduct business in
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the State of Florida and prequalified by the Florida Department of Transportation to perform the
listed Major Types of Work.

Request for Proposals Schedule: These dates are for planning purposes and represent the
desired timeline for implementation. Any revision to the Proposal Closing Date and Time will be
made by addendum and posted at www.mympo.org. All other dates may be adjusted without

notice, as needs and circumstances dictate.

Issue RFP & Advertise

January 13, 2025

Last day to submit questions/requests for
clarification

January 24, 2025 12:00 p.m. EST

Questions/addendums posted no later than

January 31, 2025

Proposal Closing Date and Time

Proposals must be received by the
Sarasota/Manatee MPO at

8100 15t Street East

Sarasota, FL 34243.

from 12:00 p.m. EST to 4:00 p.m. EST,
Tuesday, February 18, 2025.
Proposals received after this date and
time will not be considered.

Selection Committee review and short listing

March 3, 2025

Email notice to short listed firms

March 3, 2025

Oral presentations to Selection Committee,

Selection of Firm(s)

March 17, 2025, 9:00 am - 5:00pm

Posting of Selected Firm(s) on MPO website

March 17, 2025

Period to Submit Dispute

March 17 - March 21, 2025

Professional Services Contract negotiations

March 17 - April 14, 2025

SMMPO Board contract approval

May 19, 2025

Contract begins

July 1, 2025

Proposal Submittal: All proposals must be mailed or delivered in a single, sealed package to the

SMMPO from 12:00 pm to 4:00 pm on Tuesday, February 18, 2025, to:

Sarasota/Manatee MPO

General Planning Consulting (GPC) Services RFP

ATTN: David Machado, Fiscal Manager

cc. Ryan Brown, Planning Manager/Deputy Director
Sarasota/Manatee Metropolitan Planning Organization

8100 15t Street East
Sarasota, FL 34243
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Late, faxed, electronically submitted, or unsigned proposals will be rejected. All proposal packages
must include:

ONE (1) printed original proposal with all required state and federal documents.

ONE (1) PDF color copy of the entire proposal on a flash drive with all required state and
federal documents identical to the printed original proposal. A separate PDF file should be
created for each proposal section and document type (i.e.6Hyperlinks.pdf, DBE forms.pdf).
PDFs must be printable.

EIGHT (8) printed copies of the proposal, sections 1-8 only.

Required Contents/Structure of Proposal: All proposals are required to follow the outline below.
Page limits are noted by section. Proposals must be on 8.5” x 11” paper, printed front and back,
bound only with a removable clip or rubber band. Any page larger than 8.5” x 11” will count as
two pages. All margins are to be 0.8” using size 12 pt. Arial type. Each page should include a
footer with the page number and the name of the firm.
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1. Proposal Cover must contain the following contact information:

SMMPO GENERAL PLANNING CONSULTANT (GPC) RFP

Company Name
Primary Office Address
Phone Number(s)
Contact Name, Title
C1. Office and Email Addresses
C2. Office and Cell Phone Numbers
E. Designated Project Manager, Title
D1. Office and Email Addresses
D2. Office and Cell Phone Numbers

oo W

. Table of Contents (1 page)

. Transmittal Letter signed by an officer of the company with authority to enter into a

contract should your firm receive a proposal award.

. Staff chart (maximum 2 pages) and brief biographies of key personnel on the project

team (both consultants and sub-contractors), with each person’s total years of planning
experience, years in current position, and primary office location. (maximum 1/2 page
each)

. Proposal Narrative demonstrating a general understanding of the requested services,

qualifications, experience, approach, innovations, and why your team is best qualified
to work with the SMMPO planning team, consultants, and partners. (maximum 10
pages)

. Hyperlinks to at least five (5), and up to ten (10), samples of work corresponding to the

Major Types of Work and/or the Scope of Services lists indicating team members’ roles.
(2 pages)

. Professional References from three (3) separate contracts including name, title,

relationship, type of work performed, phone number, and email address. (1 page)
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8. Resumes of staff members to be assighed to the SMMPO contract noting professional
organizations, certifications, leadership roles, awards, and/or presentations at state
and/or national conferences. (maximum 3 pages each)

9. Certifications, both State and Federal, signed by an authorized officer of the company
(required forms will be posted on SMMPO website at www.mympo.org as an
addendum)

Major Types of Work: As requested by the SMMPO, the Consultant(s) may be asked to provide
planning services related to various MPO activities:
e Transportation System Monitoring/
Data Collection
e Long Range Transportation Plan
e Transportation Improvement Program

Special Project Planning/Corridor Planning
Regional Planning

Public Participation

Systems Planning

Scope of Services: Assigned tasks may require work on one or more of the following products or
categories in the UPWP, including, but not limited to:

e Unified Planning Work Program (UPWP) e Complete Streets Planning and

e Long Range Transportation Plan (LRTP) Conceptual Design

e Public Participation Plan (PPP) e Scenario Planning

e Project Prioritization e Grant Applications

e Performance Measures, Target Setting e Origin-Destination Data/Analysis
e Safety and Security Planning e Public Transportation

e Congestion Management Analysis e Resiliency/Vulnerability

e TSM&O System Planning e Neighborhood Planning

e Freight and Intermodal Planning e Public Involvement Activities including:
e Public Transit Planning o Website development

e Bicycle and Pedestrian Planning o Social media engagement
e Multi Modal Planning o Newsletter production

e Travel Demand Modeling o) In_fo_rmational materials

e Mapping and Graphics Production o Digital surveys

e Development of Project Cost Estimates

Authorization/Contracting: The work of the SMMPO is directed by the U.S. Department of Transportation,
Federal Highway Administration, and Florida Statute Section 339.175, Metropolitan Planning Organization.
The agency’s procurement process follows Florida Statute Section 287.055 “Consultants’ Competitive
Negotiation Act.”

Task Order Assignment: All services are to be performed at the direction and to the satisfaction of the
SMMPO. The consultant(s) will be asked to propose a Desighated Project Manager as the contract
services coordinator for approval by the SMMPO. The SMMPO holds the right to select the Project Manager
and any or all team members throughout the term of the agreement.
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For each proposed task, the SMMPO will provide a project outline, desired deliverables, and any preset
deadlines. No work may be performed prior to an agreement is reached on the receipt of a ‘Notice to
Proceed” from the SMMPO. The SMMPO reserves the right to assign tasks to Consultant(s) based on
expertise, workload, and approach to services.

The Consultant(s) will be assigned work by Task Order. The Consultant(s) may submit invoices based on
the schedule of work and deliverables as approved in the Task Order. The proposed fee schedule must be
on a per task/lump sum basis. The invoicing for work completed must be billed as set forward in the
agreed fee schedule and invoices must detail the cost incurred for services performed and a detailed
progress report for each specific Task Order.

Please refer to Attachment 1 for the Federal Clauses.
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