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2025 STRATEGIC PRIORITIES

Planning
e 2025 Project Priorities

Tentative Work Program (Annual)
Transportation Improvement Program (Annual)
MAP-21 Safety Target Setting (Annual)

2050 Long Range Transportation Plan Adoption
Barrier Island Implementation Plan
Transportation Investment Analysis

Ed Smith Study

Watershed and Transportation Asset Analysis
Regional Transit Feasibility Study

Regional Freight and Passenger Rail Analysis
Collaboration with Partners

Implementation

e 2045 Long Range Transportation Plan Priorities
2050 LRTP Project Prioritization Process Update
Active Transportation Plan Bike/Ped Priorities
Congestion Management Process & TSMO Priorities
Destination Zero Safety Action Plan Implementation
Destination Zero Safety Project Priorities
Resiliency Project Priorities
SUN Trail Priority Segment Funding
US 41 Transit Signal Priority Pilot Project
Citian Crash Software Platform
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Administration
e FDOT State Certification (Annual)
e FHWA Federal Certification
General Planning Consultant (GPC) Request for Proposals
Sarasota/Manatee MPO scheduled policy reviews
41 committee meetings and 6 board meetings
Top 10 Accomplishments & Strategic Priorities

Engagement
e MPO Board Orientation Program

e Advisory Committees Orientation Program
e 2050 LRTP Public Involvement & Outreach Strategy Implementation



