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1 INTRODUCTION 

1.1 Background of the Transportation Disadvantaged Program 

As the Community Transportation Coordinator (CTC), Sarasota County is responsible for providing cost-
effective, efficient, unduplicated, and connected transportation disadvantaged (TD) services within 
Sarasota County.  

Pursuant to Florida Statutes 427, the Florida Commission for the Transportation Disadvantaged (CTD), 
the State of Florida mandates and provides local funding for transportation services to TD individuals. 
Sarasota County receives grant funding from the Florida Transportation Disadvantaged Program Trip & 
Equipment Grant funding to provide transportation for eligible trips to the transportation 
disadvantaged, in accordance with Florida Statutes 427 and Rule Chapter 41-2, Florida Administrative 
Code and as further required by the CTD and the Local Coordinating Board (LCB) approved 
Transportation Disadvantaged Service Plan (TDSP). Eligible trips are non-sponsored persons who 
because of physical or mental disability, income status, or age are unable to transport themselves or to 
purchase transportation and are, therefore, dependent upon others to obtain access to health care, 
employment, education, shopping, social activities, or other life sustaining activities or are children who 
are high-risk or at-risk, as defined in Florida Statutes 411.202. Non-sponsored trips are general-purpose 
trips that are not subsidized by any other governmental or social service agency. 

For local TD programs to receive State funding, the CTD requires an annually updated plan for meeting 
the transportation needs of the TD population in Sarasota County. The CTD requires that each CTC 
submit a TDSP or annual plan that includes the following components for the local TD program: 

• Development Plan  
• Service Plan 
• Quality Assurance Plan 
• Cost/Revenue Allocations and Fare Justifications 

Plans are required upon approval of the CTC, which is every five years. The LCB will review and approve 
the TDSP and annual updates prior to submittal to the CTD for final action.  

The CTC may subcontract or broker transportation services to private transportation operators. The CTC 
reviews transportation operator contracts before renewal to ensure contracts comply with CTD 
standards. Sarasota County Breeze Transit (Breeze) contracts demand response operations and 
maintenance. Eligibility is conducted by Breeze.  

In January 2024, Breeze completed the Sarasota County TDSP 2024-2028. This document serves as the 
2024 Annual Update. This TDSP also fulfills the CTD requirements for TDSP submittal and the Federal 
Transit Administration (FTA) requirements for the Locally Coordinated Human Services Transportation 
Plan (LCHSTP). Four sub-sections within this TDSP serve as the LCHSTP: 

• Section 1: Public Participation 
• Section 2: Inventory of Available Services 
• Section 3: Needs Assessment 
• Section 4: Implementation Schedule 
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The LCHSTP is required by the FTA for funding under its Enhanced Mobility of Seniors and Individuals 
with Disabilities (Section 5310) program, which is a consolidation of the former Elderly and Disabled 
and New Freedom (Section 5317) programs. The TDSP and LCHSTP identify the transportation needs of 
individuals with disabilities, older adults, and people with low incomes; provide strategies for meeting 
these needs; and prioritize transportation services for funding and implementation.  

1.2 Community Transportation Coordinator Designation History and 
Organizational Chart 

Since the 1980s, the Sarasota/Manatee Metropolitan Planning Organization (MPO) has been working to 
address the needs of the TD population in Sarasota County. Sarasota County was first designated as the 
CTC for the TD Program within Sarasota County by the Sarasota/Manatee MPO in February 2000. 
Subsequently, Sarasota County assumed the role of the Sarasota County CTC on July 1, 2000.  

Table 1-1 provides a historical chronology of Sarasota County’s role as the CTC from 2000 to present.  

On April 11, 2023, the Sarasota Board of County Commissioners (BCC) approved a Memorandum of 
Agreement (MOA) with the CTD designating it to serve as the CTC for Sarasota County from July 1, 2023, 
through June 30, 2028.  

As the CTC, Sarasota County operating through Breeze, is responsible for coordinating aspects of the TD 
program in the County, including annually reviewing coordinated contracts, disseminating public 
information, conducting marketing activities, providing customer service, facilitating the eligibility and 
certification process, scheduling trips, and reporting operational data.  

Figure 1-1 illustrates the organizational structure of the TD program and the CTC within the Sarasota 
County government.  

TABLE 1-1: SARASOTA COUNTY CTC, 2000-PRESENT 

Date Action By Time Frame 

February 2000 

Formal approval for Sarasota County 
Government to assume role of CTC. Date of 
July 1, 2000, is established for Sarasota 
County to begin the role of CTC. 

Florida Commission 
for the Transportation 
Disadvantaged July 1, 2000–June 30, 2003 

October 8, 2002 
Request that the Sarasota/Manatee MPO re-
designate Sarasota BCC as CTC for Sarasota 
County. 

Sarasota County BCC Beginning July 1, 2003 

November 21, 2002 Re-designation of Sarasota County BCC as 
CTC. Sarasota County LCB Beginning July 1, 2003 

January 27, 2003 
Authorization for MPO Chair to sign 
Resolution No. 2003-01 recommending to 
CTD that BCC be designated CTC. 

Sarasota/Manatee 
MPO Beginning July 1, 2003 

November 28, 2007 Authorization to submit intent to CTD for 
Sarasota County BCC to continue as CTC. Sarasota County BCC July 1,2008–June 30, 2013 

November 28, 2007 Authorization to submit intent CTD to 
discontinue provision of Medicaid services. Sarasota County BCC January 1, 2008 

July 8, 2008 Approved Memorandum of Agreement Sarasota County BCC July 1, 2008–June 30, 2013 
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Date Action By Time Frame 

Contract No. 2008-365 for designation as 
CTC. 

January 24, 2013 Approved recommendation that Sarasota 
County continue as CTC. Sarasota LCB July 1,2013–June 30, 2018 

March 19, 2013 
Approved Resolution No. 2013-028 
requesting MPO recommend BCC as CTC for 
Sarasota County. 

Sarasota County BCC July 1,2013–June 30, 2018 

April 22, 2013 Recommended Sarasota County continue as 
CTC and forwarded request to CTD. 

Sarasota/Manatee 
MPO July 1,2013–June 30, 2018 

May 23, 2013 Verified Sarasota County as CTC. CTD July 1,2013–June 30, 2018 

July 9, 2013  Approved Memorandum of Agreement with 
CTD. Sarasota County BCC July 1,2013–June 30, 2018 

February 26, 2018 Adopted Resolution 2018-1 CTD saying that 
Sarasota County continue to serve as CTC. MPO Board July 1, 2018–June 30, 2023 

April 10, 2018 

Approved and sent Letter of Intent to request 
Sarasota/Manatee MPO recommend 
Sarasota County to continue as CTC. Letter 
incorrectly referenced CTC as SCTA instead of 
BCC. 

Sarasota County BCC July 1, 2018–June 30, 2023 

April 11, 2018 Recommended to CTD that Sarasota County 
be approved as CTC for Sarasota County MPO Board July 1, 2018–June 30, 2023 

April 11, 2018 Verified Sarasota County as CTC and 
prepared new MOA for BCC approval. CTD July 1, 2018–June 30, 2023 

May 10, 2018 

Affirmed action of Sarasota County and 
Sarasota/Manatee MPO to retain Sarasota 
County as designated CTC for Sarasota 
County. 

Sarasota LCB July 1, 2018–June 30, 2023 

May 22, 2018 Approved Contract No. 2018-187, MOA with 
CTD designating Sarasota County BCC. Sarasota County BCC July 1, 2018–June 30, 2023 

December 13, 2022 
Approved Resolution No. 2022-255, 
demonstrating the Board’s intent to continue 
serving as the CTC for Sarasota County 

Sarasota County BCC July 1, 2023–June 30, 2028 

March 27, 2023 Adopted Resolution 2023-01 recommending 
to CTD that BCC be designated CTC MPO Board July 1, 2023–June 30, 2028 

April 11, 2023 Approved Contract No. 2023-277, MOA with 
CTD designating Sarasota County BCC. Sarasota County BCC July 1, 2023–June 30, 2028 

May 17, 2023 Approved recommendation that Sarasota 
County continue as CTC. Sarasota LCB July 1, 2023–June 30, 2028 

June 15, 2023 Approved Sarasota County BCC as the CTC 
and executed MOA. CTD July 1, 2023–June 30, 2028 
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FIGURE 1-1: SARASOTA COUNTY TD AND CTC ORGANIZATIONAL CHART 

 

1.3 Consistency with Local, State, and Regional Plans 

The following policies and plans relevant to the TDSP were reviewed and summarized to ensure 
consistency with the existing transportation goals. 

• Fixing America’s Surface Transportation (FAST) ACT 
• Bilateral Infrastructure Law  
• Florida Transportation Plan 2045 
• Florida Commission for the Transportation Disadvantaged 5/20 Year Plan 
• Sarasota/Manatee Metropolitan Planning Organization 2045 Long Range Transportation Plan  
• US 41 Multi-Modal Emphasis Corridor  
• Manatee County Area TDSP 
• Manatee County Transit Development Plan 
• Charlotte County Transit Development Plan 
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• Charlotte County TDSP 
• Sarasota/Manatee Metropolitan Planning Organization Transportation Improvement Plan 
• Sarasota County Comprehensive Plan 
• Sarasota County Transit Development Plan: Annual Progress Report 2023 
• Sarasota County TDSP 
• Sarasota County Fixed-Route and Mobility Service Optimization Study 
• Sarasota County Community Health Improvement Plan 
• Sarasota County Strategic Plan 
• City of Sarasota Strategic Plan 
• City of Venice Comprehensive Plan 
• City of North Port Comprehensive Plan 
• Town of Longboat Key Comprehensive Plan 

The TDSP is consistent with the list of planning documents referenced above. The complete review 
summary is presented in Appendix A. 

1.4 Public Participation 

In accordance with the federal legislation for developing a coordinated plan and State guidelines for 
developing a TDSP, Breeze provides opportunities for public input from members of the public, elected 
officials, human services representatives, Florida Department of Transportation (FDOT), transportation 
providers, and workforce representatives. 

During the development of the Transit Development Plan (TDP) Major Update in 2019, an extensive 
outreach process was implemented to engage these stakeholders on matters of all public transportation 
services offered within Sarasota County, including those used by the TD population. Outreach efforts 
included passenger outreach sessions, open houses, and an online public survey. Nearly 40% of survey 
respondents were aged 60 or older and 37% of respondents reported a household income of less than 
$50,000. Pertinent findings from this outreach process included the following: 

• Older adults desire “age-friendly” transit 
• Comfortable, covered seating areas are needed at bus stops 
• Breeze Plus wait times can be too long 
• Buses should be easier to board and more accessible to the elderly and individuals with physical 

disabilities, e.g., no high steps 
• Closer and more easily accessible bus stops are needed 

Breeze will be conducting a significant public outreach effort for the upcoming TDP Major Update due in 
2025. The following TDSP annual update will be updated to include the results from these events. 

Public outreach efforts were also conducted during the TDSP 2024-2028 Major Update. Breeze staff 
presented at MPO committee meetings in November 2023 to introduce the TDSP and offer committee 
members and the public the opportunity to provide input on TD transportation needs and goals and 
objectives for the CTC. These committees included the LCB, Technical Advisory Committee (TAC), 
Sarasota County Citizen Advisory Committee for Public Transportation (CACPT), and Citizens Advisory 
Committee (CAC). The LCB was also given the opportunity to review and comment on the TDSP draft in 
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January 2024 before it was submitted to the CTD. No significant comments or suggestions were made 
during these meetings. The LCB will be given additional opportunity to review and comment on the draft 
TDSP Annual Update in May 2024 before it is submitted to the CTD.  

A list of general outreach conducted by Breeze staff over the last two years can be found in Table 1-2. 
Outreach events were open to vulnerable populations, economic development organizations, 
educational facilities, and community organizations as part of ongoing relationship-building efforts. 

TABLE 1-2: BREEZE OUTREACH EVENTS 

Category Organizations  
Vulnerable 
Populations 

• Senior Friendship Center 
• AARP Workforce Development 
• Children First 
• Early Learning Coalition 
• Boys and Girls Club of Sarasota and 

Desoto Counties 
• Schoolhouse Link 
• Florida and Sarasota County Dept. of 

Corrections 
• Women’s Resource Center 
• CenterPlace Health 
• Easter Seals 
• Glasser Schoenbaum Human Services 

Center 

• Sarasota Memorial Hospital 
• FL Dept. of Health 
• Healthy Start of Sarasota 
• SW FL Newcomer Immigrant Ed. 

Center 
• Suncoast Partnership to End 

Homelessness 
• Jewish Family and Children’s Services 
• Gulf Coast Community Foundation 
• Patterson Foundation 
• Charles & Margery Barancik 

Foundation 

Economic 
Development 
Organizations 

• Englewood Chamber of Commerce 
• Greater Sarasota Chamber of 

Commerce 
• Hoteliers on Lido Key and Longboat Key 

• Siesta Key Chamber 
• Main Street Venice 
• Visit Sarasota County 

Educational 
Facilities 

• Education Foundation 
• Sarasota County School District: Booker 

High School, Riverview High School, 
and Sarasota Technical College 

• New College 
• State College of Florida 
• University of Florida Innovation 

Station 
Neighborhood 
and Community 
Organizations 

• Amaryllis Park Place  

Other 
Organizations/ 
Events 

• Jewish Federation of Sarasota-Manatee 
• UnidosNow 
• Safe Mobility for Life 
• Big Truck Day 
• Boulevard Bike Rides 

• Historic Nokomis Day 
• Sarasota Holiday Parade 
• Howl-O-Ween at Ed Smith Stadium 
• Shop with a Cop 
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1.5 Roll Call Voting Sheet 

The Sarasota LCB and Sarasota/Manatee MPO hereby certify that an annual evaluation of the TDSP was 
conducted, consistent with the policies of the CTD.  

The LCB and the MPO further certify that the rates contained herein have been thoroughly reviewed, 
evaluated, and approved, and that the Sarasota County TDSP 2024 Annual Update was reviewed in its 
entirety. 

The Sarasota County TDSP 2024 Annual Update was approved by the LCB on May 15, 2024. Table 1-3 is a 
roll call sheet detailing the results of this vote. 

TABLE 1-3: SARASOTA LCB VOTING RESULTS 

Member Name Member Affiliation Yes No Absent 
Commissioner Joe Neunder 
(Chair) Sarasota County   

    
Todd Engala FDOT       
Elida Mujic Florida Department of Children & Families       
Amy Anderson  Sarasota County School Board Public Education       
Kimberly Reuter Florida Department of Education Division of Voc. Rehab       
Darrell Butler  Veterans Affairs       
Ken Waters Economically Disadvantaged (Sarasota Housing Authority)       
Vacant Elderly Citizen (60+)        
Madeline Spencer Citizens with Disabilities (Lighthouse Vision Loss Educ Ctr)       
Vacant Citizen Advocate       
Vacant Citizen Advocate User       
Lyna Jimenez-Ruiz Children at Risk (Special Ed. Sarasota County Schools)       
Maricela Morado Department of Elders Affairs (AAA)       
Amanda Cocoran  Transportation Provider (Easter Seals SW Florida)       
Emily Hughart Agency for Health Care Admin. (Medicaid Area Five)       
Brett Gottschalk Agency for Persons with Disabilities       
Linda Benedict CareerSource Suncoast       
Jerald Berry Sarasota County Health Department       

 

 

______________________________________________________________ 
Date   LCB Chairperson 
 
 
The Plan was approved by the Commission for the Transportation Disadvantaged: 
 
 
 
______________________________________________________________ 
Date   CTD Executive Director
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2 SERVICE AREA PROFILE AND DEMOGRAPHICS 
This section includes an overview of Sarasota County demographics and the local operating environment 
to gain a better understanding of the physical conditions when planning for the provision of transit 
service. 

2.1 Service Area Description 

Situated in the southwest region of Florida, Sarasota County spans an area of 556 square miles 
according to the 2020 U.S. Census. It shares borders with Charlotte County to the south, DeSoto County 
to the east, Manatee County to the north, and the western boundary opening to the Gulf of Mexico. 
Sarasota County is home to four municipalities: the City of North Port, the City of Sarasota, the City of 
Venice, and the southern portion of the Town of Longboat Key. Although some Breeze services extend 
into neighboring counties, the service area for the purpose of the following analysis is described as 
Sarasota County. Map 2-1 shows the location of Sarasota County and its municipalities.  

2.2 Demographics 

The following section describes the demographics of Sarasota County in terms of historical, current, and 
projected population figures. 

2.2.1 Service Area Description 
Population Projections from the Bureau of Economic and Business research (BEBR) suggest that 
between 2020 and 2050, Sarasota County will experience a significant population increase. In 2010, the 
population was 379,448, and by 2020, it increased to 438,816. The estimated population is projected to 
continue growing, reaching 573,600 by 2050. This accounts for a 32.2% increase in the County's 
population from 2020 to 2050. Sarasota County slightly exceeds Florida's projected population growth 
within that same timeframe, starting at 21,538,187 in 2020 and reaching a projected 27,953,600 by 
2050, reflecting a 29.8% increase from 2020 to 2050. Table 2-1 provides BEBR’s population projections 
using the medium tier of estimates for population growth in both Florida and Sarasota County through 
2050. These projections account for the permanent population in Sarasota County and do not include 
tourists or seasonal residents, however, Sarasota County’s Planning and Development Services 
department estimates that the seasonal population is approximately 96,000. 

TABLE 2-1: SARASOTA COUNTY POPULATION ESTIMATE AND PROJECTIONS 

Area 
Population Population Projections % 

Change 

2010 2020 2025 2030 2035 2040 2045 2050 (2020 – 
2050) 

Sarasota 
County 379,448 434,006 472,600 501,200 524,400 543,100 559,000 573,600 32.2% 

Florida 18,801,332 21,538,187 23,218,800 24,588,500 25,675,600 26,537,900 27,270,000 27,953,600 29.8% 

Source: BEBR Florida Estimates of Population, April 2023
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MAP 2-1: TDSP STUDY AREA 



 

Sarasota County | Transportation Disadvantaged Service Plan 2024 Update  2-10 

2.2.2 Municipal Population Trends 
Between 2010 and 2023, there were notable population changes within the incorporated areas of the 
County. North Port experienced substantial growth, increasing by 51% from 57,357 to 86,552 residents. 
Sarasota saw a 10% increase, with the population growing from 51,917 to 57,005. Venice had a 
significant increase of 34%, going from 20,748 to 27,793 residents. Longboat Key only saw a 6% increase, 
due to the fact that the island is already built-out and cannot accommodate additional development. 
The combined population within incorporated areas grew by 31%, from 134,512 to 176,126 individuals, 
while unincorporated regions saw an 18% increase, increasing from 244,936 to 288,097 residents. 
Overall, the total population of Sarasota County grew by 22% during this period. Table 2-2 shows the 
population trends for the municipalities as well as for the unincorporated areas of the County. 

TABLE 2-2: POPULATION OF SARASOTA COUNTY’S MUNICIPALITIES 

Municipality 2010 2020 2023 
% Change 

(2010–2023) 
Longboat Key (part) 4,490 4,759 4,776 6% 
North Port 57,357 74,793 86,552 51% 
Sarasota 51,917 54,842 57,005 10% 
Venice 20,748 25,463 27,793 34% 
Incorporated 134,512 159,857 176,126 31% 
Unincorporated 244,936 274,149 288,097 18% 
Total 379,448 434,006 464,223 22% 

Sources: BEBR Florida Estimates of Population, April 2023 

2.2.3 Population Density 
Map 2-2 shows population densities across the block groups in Sarasota County using 2021 American 
Community Survey (ACS) five-year estimates. The northwest corner of the County shows a higher 
population density than the surrounding areas, concentrated within the City of Sarasota. Some block 
groups closer to the downtown area exhibit population densities near or higher than 5,000 people per 
square mile. The southwest corner shows lower density rates within Venice as well as the rest of the 
southern section within North Port. The rest of the eastern part of Sarasota County shows large swaths 
of low population density, coinciding with preservation areas and state parks.  The higher density zones 
generally follow the path of the two major regional thoroughfares: U.S. 41 and I-75. 
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MAP 2-2: POPULATION DENSITY BY BLOCK GROUP 
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2.2.4 Age Distribution 
The age distribution of the population in Sarasota County is a major factor when considering demand for 
public transportation. Older adults may be more likely to use public transportation as the aging process 
begins to limit their ability or preference to drive. In Sarasota County, the age distribution indicates that 
there is a higher proportion of the population age 65 or older when compared to the statewide figures 
for Florida. Conversely, the County’s population under 18 years old is 14.3%, which is lower than 
Florida's 20.0%. The 18-34 age group in Sarasota County constitutes 14.0% of the population, less than 
Florida's 21.0%. As shown in Table 2-3, 36.5% of the County’s population is age 65 or older, which is 
significantly higher than the statewide percentage of 20.1%.  

TABLE 2-3: AGE DISTRIBUTION 

Area 
Age 

Under 18 18-34 35-54 55-64 65 and Over 
Sarasota County 61,439 59,925 

 
83,742 67,527 

 
156,703 

% of total population 14.3% 14.0% 19.5% 15.7% 36.5% 
Florida 4,261,313 4,471,601 5,362,160 2,897,723 4,346,965 
% of total population 20.0% 21.0% 25.1% 13.6% 20.4% 

Source: 2021 ACS 5-Year Estimates 

Maps 2-3 and 2-4 demonstrate the concentration of the population of adults 65 and older by block 
group for total population and for percentage of the population. In the northwestern part of the County, 
this segment of the population resides in the suburban parts of the City of Sarasota as well as in the 
various coastal communities, such as Longboat Key. North Port also shows similar rates of density, 
however, the area most densely populated by older adults is within Venice. The percentage of the 
population composed of adults over 65 follows the density map very closely, with Longboat Key 
demonstrating to be a community of predominantly older adults as well as most of Venice. North Port 
block group figures suggest a more diverse age distribution than in other parts of the County. 
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MAP 2-3: TOTAL POPULATION AGE 65 OR OLDER BY BLOCK GROUP 
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MAP 2-4: PERCENT POPULATION AGE 65 OR OLDER BY BLOCK GROUP 
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2.2.5 Population with a Disability 
ACS data characterizes a person with a disability as anyone having difficulty with hearing, vision, 
cognitive, ambulatory, selfcare, and/or independent living. As shown in Table 2-4, the data indicates 
that Sarasota County has a higher percentage of individuals with disabilities compared to the 
statewide figures for Florida. In Sarasota County, out of a civilian population of 442,850, there are 
72,456 individuals with disabilities, accounting for 16.4% of the population. In contrast, individuals 
with disabilities in all of Florida make up 13.5% of the population. The higher percentage of 
individuals with disabilities in Sarasota County may indicate a particular attention to mobility needs 
and specific requirements to support this segment of the population.  

TABLE 2-4: PERSONS WITH A DISABILITY 

Area Civilian 
Population 

Individuals with 
a Disability 

% with a 
Disability 

Sarasota County 442,850 72,456 16.4% 
Florida 21,465,883 2,906,367 13.5% 

                                 Source: 2021 ACS 5-Year Estimates 

Maps 2-5 and 2-6 demonstrate the concentration of persons with disability by block group by total 
population and percentage of the population. There are specific areas within the City of Sarasota, 
Venice, and North Port with high levels of concentration of persons with disabilities.  

Map 2-7 also demonstrates the concentration of the population 65 or older with a disability.  While 
the urbanized portion of the County indicates a broad percentage of the older population having a 
disability to be between 10% and 15%, there are areas in Venice with a higher proportion of older 
adults with a disability, with some block groups making up almost 33% of the population.
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MAP 2-5: TOTAL POPULATION WITH A DISABILITY BY CENSUS TRACT 
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MAP 2-6: PERCENT POPULATION WITH A DISABILITY BY CENSUS TRACT 
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MAP 2-7: POPULATION 65 AND UP WITH A DISABILITY BY CENSUS TRACT
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2.2.6 Income Distribution 
Income is another key factor in determining the adequate provision of transportation services. Persons 
with lower household income are generally less likely to own a vehicle, or share one, which leads to a 
stronger reliance on public transportation. According to the 2021 ACS five-year estimates, Sarasota 
County’s median household income is $69,490, compared to Florida’s $61,777. Table 2-5 shows the 
household income distribution across Sarasota County. Within the County, there is a higher percentage 
of households with incomes $50,000 or more compared to Florida as a whole at 65% and 59%, 
respectively. Conversely, there is a lower proportion of low-income households in the County compared 
to the statewide figures.  

TABLE 2-5: HOUSEHOLD INCOME DISTRIBUTION 

Area 
Household Income 

<$10,000 $10,000 - 
$14,999 

$15,000-
$24,999 

$25,000-
$34,999 

$35,000-
$49,999 

$50,000-
$74,999 

$75,000-
$99,999 >100,000 

Sarasota Co. 

 

 7,757   5,236   14,544   15,514   24,240  35,876 26,955 63,607 
% of total 

 
4.0% 2.7% 7.5% 8.0% 12.5% 18.5% 13.9% 32.8% 

Florida  481,288   318,139   701,538   758,640   1,060,465  1,484,650 

  

1,044,15
 

2,308,550 
% of total 

 
5.9% 3.9% 8.6% 9.3% 13.0% 18.2% 12.8% 28.3% 

Source: 2021 ACS 5-Year Estimates 

Low-income households are considered a part of the traditional transit rider market because of the 
likelihood of reliance on public transit as a mobility option. It is important to understand where these 
households are concentrated and where they coincide with areas with high TD populations. Maps 2-8 
and 2-9 show the location of households below poverty by block group. Areas with high concentrations 
can be found in the central parts of the City of Sarasota, Venice, and North Port. 

2.2.7 Zero Vehicle Household 
Vehicle ownership is another key factor to consider in the traditional transit rider market because low 
ownership of vehicles leads to a high likelihood of reliance on public transit. Table 2-6 indicates that the 
rate of zero vehicle ownership in Sarasota County is lower than across the state at 4.6%, while 
ownership of one vehicle is also higher than across the state at 42.5%. Map 2-10 shows where zero 
vehicle households are located across Sarasota County. Block groups with higher proportions of the 
population not owning a vehicle are found in downtown Sarasota and its surrounding areas, as well as in 
some areas in Venice and North Port. 

TABLE 2-6: HOUSEHOLD VEHICLE AVAILABILITY 

Area Zero Vehicles One Vehicle Two Vehicles Three or more Vehicles 
Sarasota County 8,951 82,464 76,642 25,866 
% Total Households 4.6% 42.5% 39.5% 13.3% 
Florida 489,117 3,165,111 3,138,132 1,368,060 
% Total Households 6.0% 38.8% 38.5% 16.8% 

Source: 2021 ACS 5-Year Estimates 
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MAP 2-8: HOUSEHOLDS BELOW POVERTY BY BLOCK GROUP 
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MAP 2-9: PERCENT HOUSEHOLDS BELOW POVERTY BY BLOCK GROUP 
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MAP 2-10: ZERO VEHICLE HOUSEHOLDS BY BLOCK GROUP
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2.3 Employment 

As shown in Table 2-7, the overall proportion of the population in the labor force in Sarasota County is 
at 49.5%, which is lower than Florida’s 59.0%. The unemployment rate, however, is also relatively lower 
in Sarasota County than statewide at 3.6%.  

TABLE 2-7: LABOR FORCE PARTICIPATION 

Area % of Population 
in Labor Force 

% of Labor Force 
Employed 

Unemployment 
Rate 

Sarasota County 49.5% 96.4% 3.6% 
Florida 59.0% 94.7% 5.3% 

Source: 2021 ACS 5-Year Estimates 

Figure 2‐1 displays the percentage of the employed population broken down by employment sector in 
Sarasota County. The largest sector includes educational services, health care, and social assistance, 
which comprises 22% of the County’s employment. The “Other Services” category includes industries 
that make up 5% or less of employment. These include manufacturing; transportation and warehousing, 
and utilities; public administration; wholesale trade; information; and agriculture, forestry, fishing and 
hunting, and mining. 

FIGURE 2-1: EMPLOYMENT DISTRIBUTION BY INDUSTRY 

 

 
 

Source: 2021 ACS 5-Year Estimates 
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2.3.1.1 Top Employers 
The 15 largest employers, in terms of number of employees, are shown in Table 2-8, including public 
sector employers and a variety of private sector employers belonging to industries such as healthcare, 
education, hospitality, and manufacturing. Map 2-11 shows where these employers are located in 
relation to the existing transit services operated by Breeze.  

TABLE 2-8: TOP EMPLOYERS 

Rank Employer Name Number of 
Employees Industry 

1 Sarasota County School Board 6,271 Public 
2 SMH Health Care, Inc  5,830 Healthcare 
3 Publix Super Markets 3,654 Supermarket 
4 Sarasota County Board of County Commissioners 2,362 Public 
5 PGT Innovations 1,944 Manufacturer 
6 Sarasota County Sheriff 953 Public 
7 Venice Regional Bayfront Health 906 Healthcare 
8 City of Sarasota 776 Public 
9 U.S. Postal Service 689 Public 

10 Lowes 655 Home Center 
11 Heartland Employment Services 649 Healthcare 
12 Helios Technologies (formerly Sun Hydraulics) Corp.) 647 Manufacturer 
13 Sarasota Doctors Hospital 607 Healthcare 
14 The Home Depot 555 Home Center 
15 City of North Port 554 Public 

Source: Data-Axle, Employer Database 2021, Edition  
Note: Employees of some of the employers listed may work at multiple locations throughout Sarasota County and 
not at one single location. 

 

2.3.2 Employment Density 
Map 2‐12 shows employment densities for the County by Traffic Analysis Zone (TAZ) and, similar to 
population densities, the higher densities are on the western side of the County, both inside and outside 
the core urban areas, as well as peripheral areas adjacent to US‐41. 
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MAP 2-11: MAJOR EMPLOYERS IN SARASOTA COUNTY 
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MAP 2-12: SARASOTA COUNTY EMPLOYMENT DENSITY 
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2.4 Land Use 

When evaluating Sarasota County’s Future Land Use map, shown in Map 2-13, most of the development 
in unincorporated areas surrounds the municipalities and is generally restrained around or west of I-75. 
Most of the interior part of Sarasota County is either rural or designated as a conservation area. Single 
family land uses are predominant throughout the County with some commercial uses (red) along major 
streets throughout the County. Major employment centers are found at key interchanges in the County.  

Figure 2-2 shows Sarasota County’s 2050 Resource Management Areas (RMA) map, which complements 
the Future Land Use Map and are used to enhance the livability of Sarasota County by preserving its 
natural, cultural, physical, and other resources with incentives for managing growth within the urban 
service boundary (USB). There are eight RMAs: Agriculture Reserve, Rural Heritage/Estate, Greenway, 
Village/Open Space, Economic Development, Urban/Suburban, Village Transition Zone, and Business 
Park Corridor. Most notably, the map shows large, non-rural developments occurring east of I-75.
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MAP 2-13: SARASOTA COUNTY FUTURE LAND USE 
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FIGURE 2-2: SARASOTA COUNTY RESOURCE MANAGEMENT AREAS 
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2.5 Existing Transportation Services and Resources 

Public transportation services have been operating in Sarasota County since 1974 when the Sarasota 
Board of County Commissioners established the Sarasota County Transportation Authority, which 
eventually became Sarasota County Area Transit (SCAT) in 1979, when it began to be operated by the 
County government. Starting with 7 buses over 10 routes, SCAT grew over the years into a larger transit 
system, with expanded coverage area, extended service hours, new routes, and improvements in service 
frequency. In 1990, SCAT began providing paratransit services to complement the existing fixed route 
system. By 2018, SCAT's fixed routes stretched across various areas, but the overall ridership had been 
declining, reflecting a broader trend seen in Florida and nationally. In June 2021, SCAT introduced a 
mobility service plan that altered and eliminated some fixed routes while incorporating general public 
on-demand service in four mobility on demand (MOD) zones. In 2023, SCAT was rebranded as Breeze, 
and presently, the agency manages a fleet of 41 fixed route vehicles, operating 15 routes and 
collaborating with a private operator for the Siesta Key Breeze service. Map 2-14 shows the fixed routes 
and MOD zones that Breeze operates.  

Sarasota County is served by Breeze through its fixed-route service, Breeze Plus paratransit service, and 
Breeze OnDemand’s MOD service. Breeze fixed route transit services operate between 5:00 AM and 
11:00 PM Monday through Saturday, and 6:00 AM to 10:00 PM on Sundays. Breeze Plus hours generally 
follow the fixed route schedule, while Breeze OnDemand services end an hour earlier than either 
service. The three services work together to enhance mobility throughout Sarasota County while 
offering connections to both Manatee and Charlotte counties. Breeze fixed routes operate like most 
transit systems, which follow a determined alignment and stop at designated stops. Through an 
interlocal agreement initiated in 2006, Breeze jointly operates a regional route with Manatee County 
Area Transit (MCAT), Route 99. This route provides intercounty services along U.S. 41 between 
Bradenton and Sarasota and is one of the busiest routes for both transit systems.  

Breeze Plus complements the fixed-route service and is provided for disabled riders under the 
Americans with Disabilities Act (ADA) who are traveling in areas within ¾-mile distance of the fixed-
route system. Breeze Plus also serves qualified TD clients outside of the ¾-mile boundary with door-to-
door service. MTM Transit, LLC (MTM) is contracted by Sarasota County to operate the paratransit 
services. 

Breeze OnDemand operates as a curb-to-curb mobility service and is provided in 4 zones: Longboat/Lido 
Keys, Siesta Key, Venice/Englewood, and North Port. The service is operated for the County under 
contract with VIA River North Transit, LLC. MOD trips must start and stop within the same service zone. 
This service is open to the general public and can be used to access destinations within the zone, 
including fixed bus routes along US-41, on Sumter Boulevard, on Siesta Key, and in downtown Sarasota 
for travel between the four MOD zones. Certified TD customers who use the MOD service declare their 
TD status in their booking account. Currently, only the total number of TD trips in Sarasota County 
served by MTM are submitted for reimbursement.   

 

In January 2024, the Sarasota and Manatee County Commissions signed an agreement to implement 
Breeze OnDemand in the Manatee County portion of the Town of Longboat Key. While Sarasota County 
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serves as the contractor providing the extended MOD service, Manatee County funds the service within 
their County. Sarasota County does not submit for reimbursement any TD trips within Manatee County.  

 

2.6 Major Trip Generators 

Major paratransit (TD and ADA) trip generators/attractors in Sarasota County include banks, churches, 
dialysis centers, doctors’ offices, grocery stores, hospitals, nursing homes, restaurants, salons, schools, 
shopping centers, agency sites, work locations, assisted living facilities, pharmacies, and diagnostic sites. 
As expected, people using Breeze Plus services need to access similar locations to those who drive or 
ride the fixed-route system. Table 2-9 provides examples of more popular major trip generators in 
Sarasota County; however, it is not an exhaustive list. 

TABLE 2-9: MAJOR TRIP GENERATORS/ATTRACTORS 

Location Name Type 
CVS Pharmacy 
Encompass Health Rehab Hospital Medical 
Englewood Community Hospital Hospital 
Goodwill Shopping 
New College of Florida Education 
North Port Health Department Medical 
Publix Grocery 
Ringling College Education 
Sarasota Memorial Hospital Hospital 
Sarasota Pavilion Shopping 
St. Armand’s Circle Shopping 
State College of Florida Education 
Suncoast Technical College Education 
University of South Florida  
Sarasota-Manatee  Education 

University Town Center Shopping 
Walgreens Pharmacy 
Walmart Shopping 
Winn-Dixie Grocery 

 

2.7 Inventory of Available Transportation Services 

Table 2-10 lists an inventory of available transportation services in Sarasota County. 
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MAP 2-14: EXISTING BREEZE SERVICES 
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TABLE 2-10: INVENTORY OF AVAILABLE TRANSPORTATION PROVIDERS 

Provider Name Eligible Trip 
Types Eligible Riders Special 

Accommodations Vehicle Types Fare Structure Contact Info 

A1 Royal Airport 
Transportation & 
Limo Service 

Any Disabled, older adult, private 
pay consumer Wheelchair Limousine/Luxury Car, 

Van Variable (239) 369-8300 

ACC Medlink Medical 

Cancer patient, disabled, older 
adult, general public, private 
pay consumer, transportation 
disadvantaged 

Escort to/from vehicle Non-Emergency 
Stretcher Van Variable (941) 639-9119 

Ambitrans & 
Grant Medical 
Transportation 

Medical Ambitrans & grant medical 
transportation 

Wheelchair, Escort 
to/from vehicle 

Ambulance, 
Ambulatory Van, Non-
Emergency Stretcher 
Van, Wheelchair Van 

Non-medical wheelchair van, day-
time: $45-$50 plus $3/mile; non-
medical wheelchair van, night-time: 
$65 plus $3/mile; non-
emergency/emergency ambulance, 
$375-$700 plus $10/mile 

North County (941) 
954-4748 
South County (941) 
485-8111 

Ameditrans, Inc. Any Disabled, older adult, private 
pay consumer 

Wheelchair, Escort 
to/from vehicle 

Ambulatory Van, Non-
Emergency Stretcher 
Van, Wheelchair Van 

Wheelchair transportation $40 one-
way stretcher transportation $80 one 
way add $3.00/mile for out-of-town 
travel 

(941) 625-0117 

American Cancer 
Society 
Transportation 
Program 

Medical Cancer patient Wheelchair Sedan 

The program uses volunteer and 
private contracted providers. 
Depending on need, discount 
vouchers available for other than 
volunteer drivers. 

(800) 227-2345 

Amtrak Train 
Service Any Private pay consumer Wheelchair Bus Connection to 

Metro-Rail 
Older adults aged 62 or older and/or 
disabled -15% discount (800) 872-7245 

Corporate Angel 
Network, Inc. Medical Cancer patient n/a Airplane Free (914) 328-1313 

Doctors Transport 
Service Any Cancer patient, disabled, older 

adult, private pay consumer 
Wheelchair, Escort 
to/from vehicle 

Ambulatory Van, Non-
Emergency Stretcher 
Van, Wheelchair Van 

Fees are needs-based, call for specific 
fees. For example, for private 
transport to medical appointment in 
same city – round trip for wheelchair 
is $69.00. 

(941) 924-4990 
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Provider Name 
Eligible Trip 

Types 
Eligible Riders 

Special 
Accommodations 

Vehicle Types Fare Structure Contact Info 

ElderCare Services 
Unlimited of 
Sarasota 

Any Cancer patient, older adult, 
private pay consumer n/a Sedan 

3 hours @ $25.00 per hour, plus 
mileage of $1.00 per mile if 
caregiver’s car is used 

(941) 377-4465 

FISH of Englewood Medical, 
shopping Older adult, indigent n/a Sedan Free, donations accepted (941) 475-4494 

FISH of North Port Medical, 
shopping 

Residents with no 
transportation alternative n/a Sedan Free, donations accepted (941) 474-8802 

FlixBus Inc Any Private pay consumer n/a Bus Fare dependent on distance. Coupon 
and promotions online. (855) 626-8585 

Greyhound Bus Any Private pay consumer n/a Bus 

5% discount for seniors; fare 
dependent on distance. Discounted 
fare can be obtained by buying ticket 
10-21 days in advance. 

(813) 229-2174 

Joseph 
Transportation 

Medical, other, 
recreation, 
shopping 

Disabled, older adult, private 
pay consumer Wheelchair 

Limousine/Luxury Car, 
Taxi, Van, Wheelchair 
Van 

Taxi rate, $2.25 pick-up fee, then 
$2.15/mile; Wheelchair van, $25 pick-
up fee, then $2.00/mile 

(941) 799-9500 

Lyft Any Private pay consumer n/a Sedan Variable support@lyft.com 

Medi Redi 
Transport, LLC 

Education, 
employment, 
medical, 
nourishment, 
other, 
recreation, 
shopping 

ADA eligible, cancer patient, 
disabled, older adult, general 
public, Medicaid eligible, 
private pay consumer, veterans 

Wheelchair, Escort 
to/from vehicle 

Ambulatory Van, Mini-
Bus, Non-Emergency 
Stretcher Van, Van, 
Wheelchair Van 

Wheelchair/ambulatory- up to 10 
miles $40 one way, $60 round trip; + 
2.50 each additional mile over 10 
miles; stretcher/ gurney - up to 10 
miles $100 one way; $150 round trip; 
+ 3.50 each additional mile over 10 
miles 

(941) 417-7979 

Metro Medical 
Transport Any Disabled, older adult, private 

pay consumer Wheelchair 
Non-Emergency 
Stretcher Van, 
Wheelchair Van 

Variable (941) 322-1888 

OurBus (intercity 
bus routes) Any Private pay consumer Wheelchair Bus Fares $10-$35; frequent rider 

program also (844) 800-6828 
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Provider Name 
Eligible Trip 

Types 
Eligible Riders 

Special 
Accommodations 

Vehicle Types Fare Structure Contact Info 

Sarasota County 
Transportation for 
Veterans 
(provided by 
MTM) 

Medical Veterans Wheelchair Mini-Bus $8-$13 round-trip, depending on 
pickup point (844) 879-7340 

Senior Friendship 
Centers, Inc. of 
Sarasota County 

All Disabled, older adult Wheelchair Wheelchair Van Free (941) 952-0911 

Seniors on the Go Any General public n/a  Variable (941) 444-0569 

Silver Line Elder 
Transport Medical, 

shopping 
Cancer patient, disabled, older 
adult, private pay consumer 

Wheelchair, Escort 
to/from vehicle 

Non-Emergency 
Stretcher Van, 
Wheelchair Van 

Wheelchair van $50 one-way, $60 
round trip. Stretcher van $60 one-
way, $70 round-trip. 

(941) 724-6100 

Steller Transport Medical Non-Emergency Medical Trips Wheelchair Vans N/A (941) 800-2273 

Sunnyvale Medical 
Transport, Inc. Medical 

Cancer patient, disabled, older 
adult, general public, private 
pay consumer 

n/a Bus Variable (863) 381-3565 

Super Shuttle of 
Tampa Bay Any Disabled, older adult, private 

pay consumer Wheelchair 

Ambulatory Van, 
Limousine/Luxury Car, 
Wheelchair Van, 
Airport Shuttle 

Variable (727) 572-1111  

The Florida 
Express Bus Any All Wheelchair Bus, Minibus, Shuttle 

Van 
Variable. Fares as low as $25 one-
way. 

(407) 442-2810 
(888) 872-9992 

United Cerebral 
Palsy of Sarasota 
and Manatee 
(coordinated 
contractor) 

Any Cerebral palsy patients Wheelchair Ambulatory Van, 
Wheelchair Van 

Free to residential and community 
clients (941)  201-1466 

We Drive Tampa / 
Sarasota Any All Escort to/from vehicle 

Luxury Car, 
Wheelchair Van, 
Airport Shuttle 

Variable (844) 938-2672 
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Provider Name 
Eligible Trip 

Types 
Eligible Riders 

Special 
Accommodations 

Vehicle Types Fare Structure Contact Info 

West Coast 
Southern Medical 
Service 

Medical 
Cancer patient, disabled, older 
adult, general public, private 
pay consumer 

Escort to/from vehicle Ambulance Variable (941) 748-7148 

Wheelchair 
Getaways of 
Orlando and 
Tampa 

Any Disabled, older adult, private 
pay consumer Wheelchair Ambulatory Van, 

Wheelchair Van 

1-6 days $125/day; 7-14 days 
$105/day; 15-21 days $99/day; 150 
free miles per day, $.35 per mile for 
more than 100 miles 

(407) 281-8369 

Wheelchair 
Transport Service Any 

ADA eligible, cancer patient, 
disabled, older adult, general 
public, indigent, Medicaid 
eligible, private pay consumer, 
transportation disadvantaged, 
veterans 

Wheelchair, Escort 
to/from vehicle 

Airplane, Ambulance, 
Ambulatory Van, Bus, 
Car, Mini-Bus, Non-
Emergency Stretcher 
Van, Taxi, Van, 
Wheelchair Van 

No charge for Medicaid approved 
rides. DART-transportation 
disadvantaged rides-$4 each way; 
private pay: wheelchair ride - $23 
pick-up fee then $1.90/mile each 
way; stretcher van ride - $77 pick-up 
fee then $2.20/ mile each way. 

(941) 364-5151 

Yellow Cab of 
Sarasota and 
Manatee 

Any Disabled, older adult, private 
pay consumer Wheelchair Taxi, Wheelchair Van 

Wheelchair van - flat rate of $35 
within approximately one mile, then 
$2/mile 

(941) 955-3341 

Uber Any Private pay consumer n/a Sedan Variable support@uber.com 
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3 SERVICE ANALYSIS 
A service analysis was conducted to establish the demand for future TD services and other 
transportation needs. The analysis process included three components: TD population forecasts, public 
outreach review, and the review of the service area demographics. Findings from these components are 
summarized below. 

3.1 Population Forecasts and Demand Estimation 

All estimates are based on the methodology described in the “Forecasting Paratransit Services 
Demand—Review and Recommendations” final report prepared for FDOT and the CTD by the National 
Center for Transit Research (NCTR) at the Center for Transportation Research (CUTR) at the University of 
South Florida. The data used to determine the forecasts were obtained from the U.S. Census Bureau and 
the ACS for the latest available information. The full methodology is detailed in Appendix B. 

Table 3-1 and Figure 3-1 shows the forecasts of the general TD population for Sarasota County. As 
shown, the 2024 TD population is estimated to be 224,527 representing approximately 48% of the total 
countywide population. This population includes all persons with disabilities, older adults, low-income 
persons, and children who are high-risk or at-risk, and is expected to increase 1.2% annually. 

TABLE 3-1: FORECAST OF GENERAL TD POPULATION 

General TD Population Forecast 2024 2025 2026 2027 2028 

Overlapping Circle Component 
E - Estimate non-older 
adult/disabled/ low-income 3,787 3,833 3,879 3,926 3,974 

B - Estimate non-older 
adult/disabled/not low-income 22,579 22,853 23,129 23,409 23,693 

G - Estimate older adult/low-
income 3,866 3,913 3,960 4,008 4,057 

D- Estimate older adult/ 
disabled/not low-income 41,735 42,241 42,752 43,269 43,793 

F - Estimate older adult/non-
disabled/low-income 7,846 7,941 8,037 8,134 8,233 

A - Estimate older adult/non-
disabled/not low-income 122,835 124,322 125,827 127,350 128,891 

C - Estimate low income/not older 
adult/not disabled 21,878 22,142 22,410 22,682 22,956 

Total General TD Population 224,527 227,245 229,995 232,779 235,596 
Total Population 468,425 474,094 479,832 485,640 491,518 

 

Table 3-2 presents the projected critical need TD population and includes individuals who, due to severe 
physical limitations or low income, are unable to transport themselves or purchase transportation and 
are dependent upon others to obtain access to health care, employment, education, shopping, social 
activities, and other life-sustaining activities. As shown, Sarasota County’s 2024 Critical Need TD 
population is estimated to be 21,506, representing nearly 10% of the general TD population. The Critical 



 

Sarasota County | Transportation Disadvantaged Service Plan 2024 Update   3-2 

Need population forecasted for the five-year period indicates that the population will increase by 
approximately 1.7% annually. The Critical Need TD population was projected to need 1,738 daily trips 
and nearly 624,000 annual trips in 2024. The number of annual trips needed is expected to exceed 
660,000 by 2028. 

TABLE 3-2: FORECAST OF CRITICAL NEED TD POPULATION & TRAVEL DEMAND 

Critical Need TD Population Forecast 2024 2025 2026 2027 2028 
Total Critical TD Population 
 Disabled 21,149 21,405 21,664 21,926 22,192 
Low income - not disabled - no 
auto/transit 357 361 365 370 374 

Total Critical Need TD Population 21,506 21,766 22,029 22,296 22,566 
Daily Trips - Critical Need TD Population 
Severely disabled 1,036 1,049 1,062 1,074 1,087 
Low income - not disabled - no access 677 686 694 702 711 
Total Daily Trips Critical Need TD 
Population 1,738 1,767 1,799 1,831 1,863 

Annual Trips 623,987 634,532 645,764 657,194 668,826 

3.2 Needs Assessment 

The unmet mobility needs of the transportation disadvantaged have been identified through an analysis 
of public outreach results, County population and demographics, and the TD population and trip 
forecasts.  

The demographic analysis shows that Sarasota County currently has an older adult population of 
156,703, almost 37% of the total population. BEBR’s population projections from April 2023 estimate 
that by 2030, the older adult population will increase 28% to 199,837. Additionally, approximately 16% 
of the population currently has a disability.  

Based on the TD population forecasts, demand for transportation from the TD population in the service 
area will increase for these groups as the County’s population grows. As might be expected, these 
results show a significant gap exists between the estimated demand for Critical Need TD trips and the 
ability for the CTC to supply these trips. Unmet needs refer to demand that currently exists in the TD 
transportation market that is not being met due to factors such as funding, price, convenience, comfort, 
eligibility, public awareness, etc. 

As seen previously, the estimated Critical Need TD population and the demand forecast for Critical Need 
TD trips are derived from the forecasting tool. The TD system’s ability to supply needed trips for all 
purposes, by all funding sources, and by all providers, is an aggregate total developed from data 
provided by Breeze. 

In FY 2022/2023 (July 1, 2022–June 30, 2023), 156,972 trips were provided by Breeze Plus and their 
contracted operators. Non-Breeze Plus social service agency-provided trips are coordinated through the 
CTC; those trips (19,044 during the same period) can also be considered as meeting a portion of the 
travel demand of the Critical Need TD population. 
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The total of Breeze Plus and CTC coordinated trips for FY2022/2023 was used as a basis for extrapolating 
the demand to 2028 using the same rate of growth defined by the Critical Need TD population demand 
for trips, approximately 1.7% per year. Table 3-3 shows that an estimated 26% of the Critical Need trip 
demand will be met annually. It should be noted that ridership is still recovering from the effects of the 
COVID-19 pandemic. The estimated unmet demand for TD trips will be monitored with each TDSP 
annual update as ridership continues to improve. 

TABLE 3-3: FORECAST OF UNMET NEEDS 

Year Critical Need TD 
Population Forecast 

Demand for Critical 
Need TD Trips  

(per yr) 

Supply of TD 
Trips (per yr) 

Unmet Demand for 
Critical Need TD 

Trips (per yr) 
2024 21,506 623,987 162,354 461,633 
2025 21,766 634,532 165,114 469,418 
2026 22,029 645,764 167,921 477,842 
2027 22,296 657,194 170,776 486,418 
2028 22,566 668,826 173,679 495,147 

 

In addition to the TD trips provided by the CTC, the fixed route bus service provides for a portion of the 
demand from Critical Need TD populations. These populations include seniors aged 65 and over, 
Medicare card holders, and riders who meet the qualifications for ADA disability.  

Furthermore, the expansion of the population served by Breeze OnDemand has increased the number 
of TD trips provided. 

3.3 Barriers to Coordination 

Barriers to coordination can include any federal, state, or local government policies, natural or 
operational environmental characteristics/constraints, or funding constraints that hinder or prevent the 
coordination of transportation services.  

One of the largest barriers to coordinating transportation for the TD community remains in existing and 
proposed funding constraints. Funding from the CTD is limited, which has forced the CTC to monitor 
expenditures closely and limit the availability of out-of-service-area trips. Coordinating inter-county trips 
requires the negotiation of farebox collections that serve as match for grant funding sources. With 
MCAT going fare-free in late 2022, this causes issues with fare collection on the jointly operated Route 
99.  

Ongoing improvements to bus stop infrastructure assist with removing barriers for TD passengers as 
they can play a large role in making fixed-route transit accessible to the TD community for those who 
can ride the fixed-route bus. For example, bus stops with certain amenities, like shelters or benches, will 
be more desirable to older adults or individuals with physical disabilities who cannot stand for long 
periods of time. Results from previous public outreach efforts, including outreach conducted during the 
last TDP Major Update in 2019, revealed that TD clients would like to see continued efforts to improve 
bus stops (i.e., wheelchair platforms, shelters, benches, etc.) so that they can more easily and more 
comfortably use fixed-route services.
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4 GOALS AND IMPLEMENTATION 

4.1 Goals, Objectives, and Strategies 

This section includes the goals of Sarasota County’s transportation services offered to the TD 
population, specific objectives that identify actions that can be taken to achieve the goals, and mid-
range strategies to achieve the objectives. The strategies are guidelines for TD service improvements 
over the next 3-5 years. The TDSP goals and objectives were updated based on those from the previous 
TDSP, a review and assessment of the existing service performance, the addition of MOD service, and 
feedback received during the public involvement process. 

Goal 1: Provide an efficient and reliable service to the TD population in Sarasota County. 

Objective 1.1 Improve efficiency and cost effectiveness of TD services. 

Strategy 1.1.1 Ensure contractors maintain a reliable and adequate fleet of vehicles and trained 
operators to support eligible trips under the TD program.  

Strategy 1.1.2 Foster partnerships with other transportation providers (Table 2-10) to deliver 
services to TD clients, increasing rider opportunity and operating efficiencies.  

Strategy 1.1.3 Improve communication on TD program eligibility, usage, and updates.  

Strategy 1.1.4 Periodically evaluate the actual versus forecasted needs for TD services to accurately 
assess future trip demand versus available financial resources.  

 

Goal 2: Coordinate existing and planned transit service for the transportation 
disadvantaged population within Sarasota County and surrounding areas. 

Objective 2.1 Increase opportunities for TD customers to use fixed-route and OnDemand transit 
services. 

Strategy 2.1.1 
Identify popular TD trip destinations currently outside of the fixed-route and 
OnDemand service area and evaluate possible service types(s) to provide access to 
these destinations. 

Strategy 2.1.2 Encourage the use of fixed-route or OnDemand services, when possible, for eligible 
TD riders.  

Objective 2.2 Improve coordination of inter-county and regional transportation services. 

Strategy 2.2.1 Foster communication with the Manatee and Charlotte County CTCs to review 
opportunities for coordinated inter-county TD services. 

Strategy 2.2.2 Provide resources to encourage agencies to become coordinated contractors and 
provide trips for their clients.  

 

Goal 3: Deliver a safe and courteous transit experience to the customer. 

Objective 3.1 Enhance drivers’ customer relations and performance. 
Strategy 3.1.1 Require the TD service providers and coordinated contractors to train operators, 
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including safety, vehicle operations, and passenger sensitivity in accordance with 
Chapter 427, Florida Statutes. 

Strategy 3.1.2 Encourage both coordinated contractors and the TD service provider representatives 
to attend Local Coordinating Board meetings. 

Strategy 3.1.3 Monitor and ensure the TD service providers meet the established standards.  

Strategy 3.1.4 Monitor complaints and review with the TD service providers to improve quality of 
customer experience. 

 

Goal 4: Encourage urban design land use development patterns that enhance 
accessibility and mobility. 

Objective 4.1 Promote accessibility and mobility when reviewing roadway and development plans. 

Strategy 4.1.1 Continue to participate in the development review process to promote accessibility 
and mobility in development and roadway projects.  

 
The mid-range strategies associated with the TDSP goals address activities designed to increase 
passenger trips per vehicle, reduce operating expenses, and enhance contract driver services while 
reducing the numbers of these purchased trips. Improved interagency and internal coordination and 
properly managed paratransit demand will work toward these goals. 

4.2 Implementation Schedule 

The five-year implementation plan was derived from the goals, objectives, and strategies presented 
previously in this section. As shown in Table 4-1, the implementation schedule is organized into four 
focus areas: Operating Performance Standards, Breeze Plus System Policies, Breeze Plus System 
Operations, and Marketing/Outreach. 

The plan includes the improvements/strategies to be implemented, timeframe for completion, 
responsible party or parties, and estimated costs. Progress on these items will need to be tracked 
annually with the TDSP updates. 
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TABLE 4-1: TDSP FIVE-YEAR IMPLEMENTATION SCHEDULE 

Performance 
Improvement Strategy/Measure Implementation 

Timeframe Goal/Objective Estimated Cost Responsible 
Party 

Operating Performance Standards 

Preventable Accidents • No more than 0.5 per 100,000 
miles 

Ongoing Objective 3.1 N/A* Breeze 

Road Calls • No more than 1.0 per 10,000 
miles 

Ongoing Objective 3.1 N/A* Breeze 

Customer Complaints 

• Research a more centralized 
process to monitor and 
minimize customer 
complaints. 

Ongoing Objective 3.1 N/A* Breeze 

On-Time Performance 

o 95% of all completed trips 
through Breeze Plus, 
measured for: 

1) Pick-up window: vehicle 
arrives within the pick-up 
window of 30 minutes 
2) Drop-off window: vehicle 
arrives at the destination as 
scheduled. 

Ongoing Objective 3.1 N/A* Breeze 

Call Hold Time • Less than a 3-minute hold time 
average 

Ongoing Objective 3.1 N/A* Breeze 

No Shows and Missed 
Trips 

• Develop strategies to reduce 
the number of no-shows 

• No more than 5 missed trips 
due to vehicle maintenance 
per month 

Ongoing Objective 3.1 N/A* Breeze 

*Operating performance standards are the contractor’s responsibility. The CTC monitors contractors for compliance. 
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Performance 
Improvement Strategy/Measure Implementation 

Timeframe Goal/Objective Estimated Cost Responsible 
Party 

Breeze Plus TD System Policies 
Ensure a reliable and 
adequate fleet of vehicles 
to support eligible trips 
under the TD program. 

• Monitor vehicle age and 
mileage 

• Identify funding to meet state 
of good repair (SGR) 

Ongoing Objective 1.1 See 5-Year Capital 
Improvement Plan Breeze 

Bus Stop Improvement 
Program 

• Improve fixed route bus stops 
to meet ADA accessibility 

• Install benches and shelters 
where appropriate 

Ongoing Objective 2.1 Breeze Capital 
Improvement Plan Breeze 

Provide transportation to 
employment centers 

• Identify additional services to 
provide transportation to 
employment centers 

• Implement the identified 
services to provide 
transportation to employment 
centers 

Ongoing Objective 2.1 

Staff Time/ 
Production of 
materials/ 
Potential service 
changes 

Breeze 

Regular review of 
automated scheduling 
system, including daily 
trip capacity, scheduling 
parameters, and quality 
of manifests 

• Review vendor trip data for 
effective scheduling practices 
and quality of records 

• Periodically perform a quality 
assurance check of scheduling 
system performance 

Ongoing Objective 1.1 Staff Time Breeze 
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Performance 
Improvement Strategy/Measure Implementation 

Timeframe Goal/Objective Estimated Cost Responsible 
Party 

Consider crossing county 
boundaries to serve 
passengers traveling 
to/from Sarasota, 
Manatee, and Charlotte 
counties 

• Foster communication with 
adjoining counties to 
evaluate regional 
transportation connections 

 
Ongoing 

 
Objective 2.2 Staff Time Breeze 

Breeze Plus TD System Operations 
Ensure appropriate 
training for all Breeze, 
Contracted Operators, 
and Coordinated Contract 
Operators 

• Continue training new 
operators and provide 
refresher training for existing 
operators 

Ongoing Objective 3.1 
Staff Time/ 

Production of 
materials 

Breeze 

Enhance revenue 
availability for TD services 

• Investigate co-pay strategies 
including an automated fare 
system 

• Evaluate and implement a 
mobile fare payment app 

• Investigate public/private 
partnership to generate 
revenue or decrease 
expenses 

• Annually review finance plan 
for enhanced revenue 
opportunities 

Ongoing Objective 1.1 
Staff Time/Cost for 

approved fare 
system 

Breeze 
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Performance 
Improvement Strategy/Measure Implementation 

Timeframe Goal/Objective Estimated Cost Responsible 
Party 

Increase trips provided by 
Coordination Contractors 

• Continue to identify trips 
that would be best served by 
contractors to maximize 
operational and cost 
benefits to the system 

• Reach out to organizations 
in the county that meet the 
criteria to apply for 5310 
funding and encourage 
participation as a 
coordinated contractor 

Ongoing Objective 1.1 Staff Time Breeze 

Marketing/Outreach 

Improve communications 
internally and externally.  
 

• Distribute the TD Users 
Guide to groups and 
individuals that use TD 
service.  

• Provide bus route 
information in accessible 
formats online and in print 

• Develop a customer 
relations action plan  

• Ensure TD services are 
included in overall system 
information 

 
Ongoing Objective 3.1 

Staff 
Time/Potential 

Production Costs 
Breeze 
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5 SERVICE PLAN 
The Service Plan describes the Sarasota County CTC’s procedures for the provision of TD transportation 
services. Information is also provided on Sarasota County’s coordinated contractors and the required 
CTD standardized rate model. The rate model tool presents the costs and revenues of services by 
passenger mile and by one-way trip for ambulatory and non-ambulatory services. The Quality Assurance 
evaluation process is also incorporated within this section.  

5.1 Operations Element 

5.1.1 Types, Hours, and Days of Service 
The Sarasota County CTC coordinates transportation services that include fixed route bus service, 
general public demand response service called OnDemand by Sarasota County, and ambulatory and 
non-ambulatory (mobility device) paratransit services.    

The Sarasota County CTC does not provide non-emergency medical transportation trips; these trips are 
provided within each region as approved by the Agency for Health Care Administration (ACHA). Sarasota 
County is within ACHA’s Area 8 with Lee, Collier, Charlotte, DeSoto, Glades, and Hendry.  The CTC ended 
its contract with Medicaid as of January 1, 2008. 

Fixed Route Bus Service 
Sarasota County operates Breeze Transit regular fixed route bus services Monday – Saturday, 5:00 AM 
to 11:00 PM and on Sunday 6:00 AM to 10:00 PM There is no fixed route service on six major holidays: 
New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and Christmas Day.  
The regular one-way fare is $1.50. Discount half-fare is available for seniors aged 65 and over, Medicare 
card holders, and individuals with disabilities. Children under 5 and those aged 80 and over are free. 
Breeze Transit currently offers a discounted 30-day fixed route bus pass for purchase by eligible riders; 
this discount is being phased out in May 2024.  

The Siesta Key Breeze Trolley operates 8 AM to 10 PM all days and holidays and is free to all riders.  

Sarasota County provides ADA complementary paratransit services within three-fourths of a mile of the 
fixed route during the same days and hours for individual fixed routes. ADA paratransit is available for 
individuals who have qualifying disabilities that prevent them from using or accessing fixed route 
services. 

Information about Sarasota County’s fixed routes, regular fares, eligibility for discount fares, and 
eligibility and application for ADA paratransit service and TD is available on the scgov.net website. 

OnDemand by Sarasota County  
Sarasota County provides an immediate reservation, general-public, demand-response shared ride 
service called Breeze OnDemand. The service is operated for the County under contract with VIA River 
North Transit, LLC, Monday - Saturday, 5 AM to 10 PM, and Sunday 6 AM to 9 PM on all days and 
holidays. The one-way fare is $2.00. A discount fare is available for TD certified riders at $1.50. Fares are 
waived for the first two children aged 5 and under. Additional children ride for $0.75.  

http://www.scgov.net/
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OnDemand is offered in four zones. Riders can request trips that start and end within the same zone and 
can also use the service to connect to fixed routes within each zone:   

• Siesta Key 
• Lido Key/Longboat Key 
• Venice/Englewood 
• North Port  

Ambulatory and wheelchair accessible vehicles (WAV) are available. To request WAV vehicles, the rider’s 
account details must indicate the need.  If the rider is over 80 years old or visually impaired, the rider 
can note the requirement for WAV vehicles through the concessions tab by clicking on the profile 
picture in the app or on the website.  

Riders can make reservations in three ways: they can download the mobile app “Breeze OnDemand” on 
their smartphone in the App Store or Google Play Store.  Riders can also access the OnDemand 
reservation page through the website at scgov.net and riders can call (941)-300-1553 to make a 
reservation or for technical assistance. Riders pay for rides through the mobile app, or in exact cash to 
the driver. Information about OnDemand by Sarasota County is available on the scgov.net website.  

Transportation for Veterans 
Sarasota County offers weekday, advanced reservation transportation for Veterans to two out-of-county 
medical facilities: Bay Pines VA Healthcare System in Bay Pines, Pinellas County, and James A. Haley 
Veterans Hospital in Tampa, Hillsborough County. Riders must be registered with Breeze Plus through 
the Sarasota County Mobility Coordinator at (941) 861-1018. This service is operated by MTM Transit, 
LLC, and is provided from six pick-up and drop-off points in Sarasota County. Round trip fares range 
between $8 –$13 depending on the pickup point.  
 
To make a reservation, call MTM Transit at 1-941-777-6000 or 1-844-879-7340 at least 24 hours prior to 
the scheduled medical appointment. Reservations can be made 7 days a week from 8 AM to 5 PM. 
Information about times, boarding points, and fares is available on the scgov.net website.  
 
Veterans requiring financial assistance to pay the fare are encouraged to contact Sarasota County Health 
and Human Services Veterans Services online at https://www.scgov.net/government/health-and-
human-services/human-services/veterans-services, or email at veterans@scgov.net. 

Advance Reservation Transportation Disadvantaged Services  

Sarasota County offers an advanced reservation, curb-to-curb, demand-response shared ride service 
within Sarasota County for certified transportation disadvantaged riders. The service is operated by 
MTM Transit, LLC and is available for certified TD riders Monday – Friday from 7 AM to 7 PM (all trip 
priorities) and on Saturdays from 8 AM to 5 PM (medical trips only). Certified TD riders that require 
transportation to dialysis treatments can schedule trips starting at 5 AM. There is no service on six major 
holidays: New Year’s Day, Memorial Day, Independence Day, Labor Day, Thanksgiving Day, and 
Christmas Day. The one-way fare is $3.00. 

Reservations are accepted as early as 14 days in advance of a trip and must be made no later than 5 PM 
the day before the desired trip. Reservations can be made seven days per week from 8 AM to 5 PM the 
day prior to a trip. Riders can call MTM Transit at 1-844-879-7340, or 1-941-777-6000. Select “Option 1” 

https://www.scgov.net/?splash=https%3a%2f%2fsarasota.onelink.me%2fYXM8%2f57f6bf2&____isexternal=true
file://bccshare.bcc.scgov.local/shared/SCAT/Planning/TDSP/2024%20Minor%20Update/Drafts/scgov.net
http://www.scgov.net/
http://www.scgov.net/
https://www.scgov.net/government/health-and-human-services/human-services/veterans-services
https://www.scgov.net/government/health-and-human-services/human-services/veterans-services
mailto:veterans@scgov.net
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for reservations, to cancel, or to reschedule a trip. Select “Option 2” to check the status of a scheduled 
trip. This option can also be used to notify dispatch that a rider may not be ready by the arranged pick-
up timeframe.  

A mobile app is available for riders to make reservations and cancellations and to check the status of 
their ride. The app can be downloaded to their smartphone in the App Store or Google Play Store.    

Premium Service (Subscription Trips, Same Day, and Will Call) 
Subscription trips are defined as three or more recurrent trips occurring from week to week at the same 
time with the same origin and destination and are considered a premium service. Breeze transit 
operations management reviews subscription trips monthly to ensure that Breeze Plus does not deny 
ADA paratransit trips due to lack of capacity.  

Subscription service provides a higher level of service by guaranteeing capacity and requires a significant 
amount of paratransit resources, usually at peak travel times. Another premium service is “same-day 
trips.” Same-day trips are provided on a space-and vehicle-available basis. Will-call trips also are 
considered premium service. Will-call trips are scheduled for riders when return trip times are not 
predictable.  

On a case-by-case basis, same-day and will-call scheduled trips could be provided, as long as capacity is 
not compromised resulting in the denial of federally required paratransit trips. 

5.1.2 Accessing Services 
This section describes the application-based eligibility process for transportation disadvantaged 
certification. The section also includes the policies for trip priorities, pick-up and drop-off windows, and 
missed trip, late cancellation and no-show for the advanced reservation, curb-to-curb, shared ride 
transportation services available for transportation disadvantaged riders.   

Transportation Disadvantaged Application-Based Eligibility 
The Sarasota County CTC with the LCB has defined transportation disadvantaged to include seniors aged 
65 and older, individuals with disabilities, children at risk, and individuals who have no other 
transportation options and cannot afford transportation based on meeting an income requirement of 
less than 150% of poverty, as issued by Department of Health and Human Services (HHS). 

Individuals must apply, qualify, and be certified to use TD services. To become certified for TD services, 
riders must complete an application, demonstrate qualification to use the service, and be approved. 
Mobility Coordinators review all applications and may conduct an interview with applicants that are not 
able to find transportation by other means. Eligibility criteria and an appeals process are described in 
the following sections. Information about the service and application is available on the scgov.net 
website.   

Eligibility Criteria 
The following criteria are used for determining TD eligibility:  

• Individual is unable to transport himself/herself or to purchase transportation: 
If regular fixed route transit is available, applicant must show why it cannot be used.    

• No other funding is available to pay for the requested trip (i.e., ADA Paratransit, Medicaid Non-
Emergency Medical Trips). The Mobility Coordinator will identify any other funding sources that 

http://www.scgov.net/
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the individual may use or determine if the funding sources they are using disqualify them from 
TD service eligibility. 

• One or more of the following criteria are met: 
o Physical or mental disability, as outlined in the ADA (requires verification of disability 

and limiting impacts via the required application form).  
o Age 65 or older (requires documentation to verify age for qualifying). 
o Individual income status at 150% or less of the Federal poverty level (requires approved 

documents to verify income for qualifying). 
 

Current 
year 

HHS  
poverty guideline 

150% of  
poverty guideline 

2024 $15,060 $22,590 
 
Eligibility Certification  
Sarasota County uses a formal eligibility process that substantiates the applicant’s ability to meet 
eligibility criteria through an application process. No self-declaration is allowed. Applications must be 
renewed every three years from the date of the original approval or last renewal date.  

Applicants sign applications attesting that the information provided is truthful and accurate. If an 
applicant is determined to be ineligible for TD services due to an incomplete application, additional 
processing time may be given until the required or missing information is received. The Mobility 
Coordinator reviews the written application and conducts an interview, when appropriate, to verify the 
applicant’s eligibility.  

If the application is determined to be ineligible, the applicant has the right to appeal the denial. During 
the appeal process, the applicant's eligibility status remains unchanged from the original determination 
made by Sarasota County. 

The appeal process for the denial of eligibility is as follows: 

1. Within 60 days of the date of the determination letter the client must submit a written intent to 
appeal with supporting documentation. 

Breeze Transit TD Eligibility Office 
Attn: Mobility Coordinator 
5303 Pinkney Ave 
Sarasota, FL 34233 

2. Within 14 days of the receipt of the intent to appeal form, the Breeze Transit Mobility Coordinator 
will review the appeal and contact the client: 

If an in-person appeal is requested, Breeze Transit will schedule a meeting to occur no later than 14 days 
from client contact. 

Within 48 hours of the meeting, Breeze Transit will advise the client of the appeals outcome. 

If an in-person appeal is not requested, Breeze Transit will inform the client of the appeals outcome. 

If the outcome of the appeal is unsatisfactory, the applicant may contact the CTD. 

Trip Priorities for Advance Reservation Services 
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The LCB established trip priorities for TD services. Trip priorities are used when demand for trips exceed 
service capacities and trips may be cancelled or denied. Prioritization of trips is determined by trip 
purpose, as follows:   

• Medical 
• Employment  
• Education 
• Life Sustaining  
• Other Trips 

Life sustaining trips include trips to the grocery store, post office, bank, congregate dining, and court-
mandated activities.   

Pick-up and Drop-off Windows for Advance Reservation Services 
Trips can be scheduled in one of two manners. A requested pick-up window or a requested drop-off 
window. A client will not be able to schedule a trip with both a requested pick-up window and a 
requested drop-off window. Each window is a 30-minute time span. 

• Pick-up window: Used when a client has a specific departure timeframe from their point of 
origin.   
Example: If a client requests a pick-up at 09:00 AM the scheduler will provide a 30-minute 
window inclusive of the requested pick-up time. 

o 08:30 – 09:00 AM 
or 

o 08:45 – 09:15 AM 
or 

o 09:00 – 09:30 AM 
If a pick-up window provided initially by the scheduler does not meet the client’s needs, the 
scheduler is permitted to negotiate an acceptable window with the client if it is within one hour 
of the original pick-up request. 

• Drop-off window: Used when a client has a specific arrival time requirement (i.e., an 
appointment). The scheduler will propose a trip that arrives at or within 30 minutes before the 
requested drop off time AND an appropriate pick-up window based on availability and demand.  
Example: If a client needs to arrive at an appointment by 10:15 AM the scheduler will provide a 
pick-up window as determined by the scheduling software. This pick-up window as determined 
by the software can be any 30-minute window provided the expected arrival window is achieved.  

o Appointment time is 10:15 AM 
o Client will receive a trip that arrives at their point of destination between 09:45 AM and 

10:15 AM 
o The pick-up window may be 08:00 AM – 08:30 AM or the pick-up may be 09:15 AM – 

09:45 AM. This is determined for the efficiency of the system and not the request of the 
client. 

Late and Repetitive Cancellation and No-Show Process for Advance Reservation Services 
The Sarasota County CTC distinguishes between trips that are missed by the rider (no-shows) and missed 
trips (trips not served) that are the responsibility of the transit agency. When the vehicle arrives outside 
the pick-up window, a passenger not making the trip is considered a missed trip by the agency.  
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Sarasota County has established the following process to enforce its late cancellation and no-show 
policy.   

Note: Trips missed by an individual for reasons out of his/her control are not assessed suspension and 
are not used as a basis for determining if a pattern or practice of late cancellations or no-shows exists. 

A trip is considered a NO FAULT NO SHOW when: 
1. the customer is a NO-SHOW, but the driver has arrived after the close of the pick-up window. 

or 
2. there is a medical condition or situation which prevented the client from contacting reservations 

to cancel their reservation. 

A trip is considered an ADVANCED CANCELLATION when a client cancels their scheduled trip three (3) 
hours before their scheduled pick-up time or earlier.   

A trip is considered a LATE CANCELLATION when a client cancels their scheduled trip less than three (3) 
hours before their scheduled pick-up time.  

A trip is considered a NO-SHOW when a client: 
1. does not show up for a scheduled ride within (5) minutes of the vehicle arriving on time for a 

pick-up.  
or 

2. cancels a trip directly with the driver who has arrived at the pick-up site.  
 A client is considered to have REPETITIVE CANCELLATIONS when a client: 

1. cancels 6 or more trips in a 30-day period and the trip cancellations account for 60% or more of 
the client’s scheduled trips in the same 30-day period without providing extenuating information  
or 

2. cancelling 6 or more recurring trips and the trip cancellations account for 90% or greater of the 
recurring (subscription) trips in the same 30-day period without providing extenuating 
information.  

Notes:  
• Return trip(s) will not automatically be cancelled. Clients must call to cancel remaining scheduled 

trips associated with the violating trip to prevent the concurrent trips from accruing penalties.  

No-Show Penalties for Advance Reservation Services 
No-shows, late, and repetitive trip cancelations are recorded daily and tallied each calendar month for 
the purposes of enforcing the no-show policy. Breeze Transit reviews all no-shows, late and repetitive 
trip cancelations that occur and calculates penalties as follows:  

1. The first no-show or late cancellation in a thirty-day period will receive a courtesy call 
from MTM’s customer service representative. Customer service will review the policy 
regarding no-shows, late, and repetitive trip cancelations with the client.   

2. Subsequent no-shows will be communicated to the passenger via mail, email, or phone 
providing the client the capability to identify if the incident was beyond their control. Incidents 
beyond the client’s control will not be considered when reviewing compliance. 

3. Clients with 6 or more scheduled trips in a 30-day period and achieve 60% or more of all trips as 
no-show or late cancellations or meeting or exceeding the threshold for repetitive cancellations 
may incur an on ongoing requirement for the client to confirm trips with dispatch four hours in 
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advance. Trips scheduled before 10 AM must be confirmed the day prior to the trip. This 
requirement will expire 14 days after client notification. 

4. Clients with a pattern of continued no-shows or late cancellations will receive a letter advising 
them they may be suspended from using TD services until a meeting between the client and the 
Mobility Coordinator occurs. 

Notes: 
• Clients who have subscription service (i.e., a regularly scheduled ride in the system), who 

cancel on a repeated basis or violate the No-Show Policy may lose the option to schedule 
subscription-based rides. 

• If a second series of excessive no-shows with a pattern of violations and/or suspensions 
occur during a year, the passenger may be required to confirm all trips one day in advance 
going forward. A passenger who has subscription services (i.e., a regularly fixed scheduled 
ride in the system), may no longer be permitted to schedule rides on a subscription basis 
and be required to schedule trips on an as needed basis. 

• A client who disputes the basis for a decision made concerning their transportation has the 
right to appeal. The level of transportation provided will not change during an Appeal 
Process. 

No-Show Appeals Process for Advance Reservation Services 
The applicant has the right to appeal a service suspension regarding no-shows, late, and repetitive trip 
cancelations. The appeals process is consistent with the Breeze Transit administrative appeals process 
for the transportation of all eligible riders. 

The appeal process is as follows: 

1. Within 21 days of the decision letter being generated the client must submit a written appeal 
form to Breeze Transit. 

2. Within 7 days of receipt of the appeal form, Breeze Transit administration will review the appeal 
and contact the client: 

a. If an in-person appeal is requested Breeze Transit will schedule a meeting to occur no 
later than 14 days from client contact. 

i. Within 48 hours of the meeting Breeze Transit will advise the client of the 
appeals outcome. 

b. If an in-person appeal is not requested, Breeze Transit will inform the client of the 
appeals outcome within 14 days of receipt of the appeal form. 

3. If the outcome of meeting with Breeze Transit administration is unsatisfactory, the passenger 
may appeal to the Breeze Transit Director by notifying the Breeze Transit Administration in 
writing within 7 days of their original appeal. 

4. All decisions by the Breeze Transit Director are final. 
The no-show appeals process is consistent with the Sarasota County paratransit administrative appeals 
process for the transportation of all eligible riders. 

5.1.3 Transportation Operators 
The Sarasota County CTC contracts for advanced reservation, curb-to-curb, shared ride services. On April 
15, 2021, Sarasota County issued a Request for Proposals. On October 26, 2021, the Sarasota BCC 
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approved a contract with MTM Transit, LLC, for the provision of paratransit operations. Services include 
vehicle operators, planning of trips, training, dispatching, reservations, and all other staff required to 
safety and timely provide services. Sarasota County also entered into an agreement with MTM for lease 
of the County’s vehicles, currently 39 vehicles, for $1.00 per vehicle per year. The lessee is responsible 
for all vehicle maintenance. The Sarasota County CTC staff continues to perform eligibility determination 
of patrons. 

Sarasota County also contracts for general public demand response shared-ride service. In September 
2020, Sarasota County issued an Invitation to Negotiate for an immediate reservation, demand-response 
service provider. On April 6, 2021, the BCC approved a contract with VIA River North Transit, LLC for this 
service. Services include all materials, services, and labor.   

Sarasota County monitors the contracted operators for operational compliance, insurance, safety, and 
requirements pursuant to Chapter 4102, Florida Administrative Code and Chapter 427, Florida Statute.   

5.1.4 Coordination Contractors 
The Sarasota County CTC strongly encourages social service agencies to actively participate in the 
federal 5310 Vehicle Procurement Program, which is intended to enhance mobility for older adults and 
persons with disabilities by providing funds for programs to serve the special needs of transit-dependent 
populations beyond traditional public transportation services and ADA complementary paratransit 
services. The FTA determined that large urban areas would be allowed to designate a State as the 
recipient for 5310 funding for a large urban area. In 2013, Sarasota County approved designating FDOT 
as the designated recipient for 5310 funding. The funding must stay in the urban area. 

Rule 41-2.008, F.A.C., requires the CTC to enter into a coordination contract with agencies who receive 
TD funds and who can perform more effectively and efficiently their own transportation for their clients.  
Sarasota County entered into coordination contracts with four non-profit agencies that are recipients of 
publicly funded vehicles under the Section 5310 grant process. The Sarasota BCC approved the contracts 
in April 2023, effective April 24, 2023, through June 30, 2028.   

Under the coordination agreements, agencies that have a need for client transportation may contact 
Breeze Plus to provide paratransit service. The CTC charges a base rate for these services. 

Table 5-1 lists the coordination contractors and service days. The CTC is responsible for monitoring the 
terms of the contracts and monitors the agencies for insurance, safety, and requirements pursuant to 
Chapter 4102, Florida Administrative Code and Chapter 427, Florida Statute. The CTC collects data from 
the agencies required in the CTC’s Annual Operating Report (AOR). Coordination contracts are reviewed 
annually to determine whether the continuation of the contract arrangement is the most cost-effective 
and efficient use possible.  
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TABLE 5-1: COORDINATION CONTRACTORS WITH CTC 

Coordination 
Contractor Address Contact Phone Number Service Days 

The Haven 
4405 DeSoto Rd 
Sarasota, FL 
34234 

Bruno Brown, IT 
Manager (941) 355-8808 Mon – Fri 

Suncoast Center for 
Independent Living, 
Inc. 

3281 17th St 
Sarasota, FL 34235 

Harvey Brooks, 
Executive Director (941) 351-9545 Mon – Fri 

The Pines of 
Sarasota 

1501 N Orange Ave 
Sarasota, FL 34234 

Brent Devoe, 
Director of Plant 
Operations 

(941) 552-1826 Mon – Fri 

Sunrise Community 
of SWFL  
(United Cerebral 
Palsy of Southwest 
Florida, Inc.) 

1950 Country 
Meadows Circle, 
Sarasota, FL 34235 

Michael Corbett, 
Director of 
Operations 

(941) 242-5123 Mon – Fri 

 

5.1.5 Public Transit Utilization 
All Breeze Transit fixed route vehicles are ADA accessible and are used by TD riders who are able to ride 
the fixed route. Sarasota County offers a reduced fare for seniors (age 65+), Medicare cardholders, and 
individuals with disabilities. Many agencies purchase single ride Breeze Transit fixed route bus passes for 
their clients. 

Seniors and Medicare cardholders may show their photo ID (and Medicare card) to receive the reduced 
fare on Breeze Transit fixed route bus services and passes. Individuals with a disability must apply for a 
Breeze Transit Gold Card to be eligible for the reduced fares. Breeze Transit offered a discounted 30-day 
fixed route bus pass to income-eligible riders; however, thiswas phased out in May 2024.  

5.1.6 School Bus Utilization 
The CTC does not use school buses in its coordinated system.   

5.1.7 Vehicle Inventory 
The CTC maintains an average 10% spare ratio of both vehicles and operators during all operational 
hours.  

Appendix C contains Breeze Transit’s vehicle inventory reflecting the year, make, model, and owner of 
each vehicle as of March 2024.   

5.1.8 Systems Safety Program Plan Certification 
Sarasota County annually updates its System Safety Program Plan (SSPP) in compliance with Rule 14-90, 
F.A.C. Sarasota County’s contractors are required to have an SSPP, or to adopt Sarasota County’s SSPP.  
Sarasota County is responsible for monitoring contract compliance. The SSPP is a component of Breeze 
Transit’s overall Public Transportation Agency Safety Plan (PTASP), which was adopted by the Sarasota 
BCC in February 2024. Breeze Transit transmitted updated Safety Performance Target Goals to the 
Sarasota/Manatee MPO in January 2024. 

A copy of the PTASP certification is included in Appendix D.  
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5.1.9 Inter-County Services 
Manatee and Sarasota counties first entered into an Inter-local Agreement on October 26, 2006, for the 
provision of inter-county services between the two counties. The agreement provides a framework of 
understanding with respect to the provision of inter-county fixed-route bus service along the US-41 
corridor and on Longboat Key. The coordinated MCAT and Breeze Transit Route 99 operates between 
downtown Sarasota in Sarasota County and the City of Bradenton in Manatee County, providing 
intercounty transportation services. In January 2024, the Sarasota and Manatee County Commissions 
signed an agreement to implement Breeze OnDemand in the Manatee County portion of the Town of 
Longboat Key. Riders on the Key can now travel seamlessly across the county line using Breeze 
OnDemand, providing additional opportunities for connections with Breeze and MCAT fixed routes. 

Charlotte County operates a paratransit dial-a-ride system to the south of Sarasota County, with some 
opportunity to connect to public transportation services within Sarasota County. Sarasota County 
operates Breeze OnDemand within a portion of the Englewood Community in Charlotte County, serving 
an area approximately defined by S.R. 776 and Pine Street. Charlotte County Transit will provide trips 
from Charlotte County to the North Port Family Health Center on Outreach Way in North Port.  

5.1.10 Emergency Preparedness and Response 
Breeze Transit vehicles and drivers participate under the guidance of local Emergency Management 
during emergency evacuations, as required. The Emergency Operations Center (EOC) maintains a list of 
residents who require transportation assistance. During the first quarter of a calendar year, Breeze 
Transit staff will verify with registered individuals if service is needed for the upcoming year. EOC and 
Breeze Transit produce messaging to encourage residents to register with the service prior to any 
expected emergency. Breeze Transit will provide curb-to-curb transportation for confirmed, registered 
individuals from their point of origin to an identified rally point in the community, from the rally point to 
a general population evacuation center (EC), and from the EC to their original point of origin. Under 
special circumstances during these periods, the CTC provides service to non-county residents. 

5.1.11 Educational Efforts/Marketing 
Breeze Transit publishes information on the scgov.net website about its public transportation programs, 
including services provided, eligibility requirements, how to apply for certification, reservation 
procedures, cancellation and no-show policies, and rules to remember. Breeze Transit provides fixed 
route timetables in a format readable by JAWS (Job Access With Speech software) for those who are 
visually impaired and can provide most planning documents in Word for JAWS readers. Sarasota County 
uses the Florida Relay Line for hearing-impaired bus information at TTY 7-1-1 or 1-800-955-8771 (TDD-
Voice). 

5.1.12 Acceptable Alternatives 
Sarasota County does not provide any alternative forms of transportation at this time. 

5.1.13 Service Standards  
The Sarasota County CTC developed the following local service standards, in coordination with the LCB 
and the MPO, consistent with standards required by the CTD.  
 
Drug and Alcohol Testing 

http://www.scgov.net/
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The Sarasota County CTC complies with all applicable FTA and United States Department of 
Transportation (USDOT) requirements for all safety-sensitive positions. 

Transportation of Personal Care Attendants and Dependent Children for Advance Reservation Services 
A Personal Care Attendant (PCA) is recommended for individuals requiring special loading assistance. A 
PCA must be able to provide the necessary assistance to the passenger and is transported at no cost. A 
passenger can travel with a PCA without having previously declared the need or without one when not 
needed. Companion passengers are not defined as a PCA and are charged the regular fare.  

Use, Responsibility, and Cost of Child Restraint Devices 
Children under the age of 4 and/or under 45 pounds are required to use a child restraint device. Due to 
the cost of purchasing, maintaining, and replacing the devices and for sanitary reasons related to 
transmittal of communicable diseases, the devices must be provided by the passenger. 

Passenger Property for Advance Reservation Services 
Passenger property does not include wheelchairs, child seats, secured oxygen, personal assistance 
devices, or intravenous devices. Passengers must be able to independently carry all items brought onto 
the vehicle. Groceries must be limited to three plastic bags or two paper bags. Grocery carts are 
encouraged, which can be safely secured aboard the vehicle.  

Vehicle Transfer Points 
Vehicle transfer points provide for the shelter, security, and safety of passengers. 

Local and Toll-Free Numbers Posted on Vehicles for Advance Reservation Services 
Sarasota County has signs posted in all Breeze Plus vehicles with local and toll-free numbers for 
compliments, complaints, and suggestions: 

• Sarasota County Contract Center at 311 for complaints and commendations 

• Florida Relay 7-1-1 or TTY 1-800-955-8771  

• Florida Commission for the Transportation Disadvantaged at 1-800-983-2435 

Out-of-Service Area Trips 
The CTC does not provide out-of-service area trips. 

Vehicle Cleanliness 
All Breeze Transit vehicles are cleaned, fueled, and maintained daily. Private providers are required to 
clean their vehicles (interior and exterior) per contract. 

Billing Requirements to Contracted Operators 
Payment to contractors is made through payment issued by the Clerk of the Circuit Court in accordance 
with the Local Government Prompt Payment Act, Section 218.70, et. seq., Florida Statutes, upon receipt 
of the service provider’s invoice and written approval of same by the County’s Administrative Agent 
indicating that services have been rendered in conformity with the agreement. 

Passenger/Trip Database 
The CTC uses an automated scheduling system to maintain its passenger/trip database. This database 
provides information on each individual customer and his/her service eligibility, special requirements, 
billing codes, and trips that have been provided to them.  



 

Sarasota County | Transportation Disadvantaged Service Plan 2024 Update   5-12 

Adequate Seating for Advance Reservation Services 
When a TD eligible client books a trip through the advanced reservation system the client is either 
assigned a pick-up or drop-off window of 30 minutes. The software determines anticipated vehicle 
availability for the day, vehicle capacity for ambulatory and wheelchair seating, and considers employee 
schedules to determine the availability of pick-up and drop-off windows.  Each day, the trips scheduled 
for the next day are assigned to vehicles in an automated process that balances efficiency with rider 
requirements and “no longer than” times on board to create individual vehicle manifests. 

Driver Identification for Advance Reservation Services 
All vehicle operators must be in uniform with their name and the Breeze Transit logo displayed on the 
uniform. Operators must always wear a nametag and picture ID when transporting customers. 
Contracted operators must announce and identify themselves by name and company in a manner that is 
conducive to communication with the specific passenger upon pick-up. In addition, vehicles used for 
Sarasota County services are branded as Breeze Transit vehicles. 

Passenger Assistance 
All vehicle operators must be trained in passenger assistance techniques and sensitivity. Training 
includes wheelchair/mobility assistance device loading, securement and storage, seat belt securement, 
curb-to-curb service, and sensitivity awareness of persons with special needs.  

Smoking, Eating, and Drinking 
Smoking, vaping, use of tobacco products, eating, and drinking on board a vehicle is not allowed.  

5.1.14 Missed Trip Due to Agency Error 
When a vehicle arrives outside the pick-up window, a passenger not making the trip is considered a 
missed trip by the agency. 

5.1.15 Late Cancels and No-Shows for Advance Reservation Services 
A trip is considered a Late Cancel and No-Show when a client: 

1. cancels the trip less than 3 hours before the scheduled pick-up time, or  
2. does not show up for a scheduled ride within (5) minutes of the vehicle arriving on time for a 

pick-up, or 
3. cancels a trip directly with the driver who has arrived at the pick-up site.  

5.1.16 Communication Equipment 
All vehicles are equipped with two-way communications, either radios or cell phones, and are kept in 
good working order to ensure audible communications with the dispatcher. 

Vehicle Air Conditioning/Heating Equipment 
All vehicles in the coordinated system are required to have working heaters and air conditioners. 
Vehicles that do not have a working air conditioner or heater will be scheduled for repair or replacement 
as soon as possible. 

CPR/First Aid Policy for Advance Reservation Services 
All drivers are trained in CPR (Cardiopulmonary Resuscitation) and Community First Aid. 
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Pick-up and Drop-off Windows for Advance Reservation Services 
Trips can be scheduled in one of two manners. A requested pick-up window or a requested drop-off 
window. A client will not be able to schedule a trip with both a requested pick-up window and a 
requested drop-off window. Each window is a 30-minute time span. 

On-Time Performance for Advance Reservation Services 
On-time performance standards are 99% for all completed trips. On-time performance is measured in 
one of two methods. 

• Pick-up window: vehicle arrives within the pick-up window of 30 minutes. 
• Drop-off window: vehicle arrives at the destination as scheduled. 

Advance Reservation Requirement 
Reservations are accepted as early as fourteen (14) days in advance of a trip and must be made no later 
than 5 PM the day prior to a trip.  

• Breeze Plus at 1-941-777-6000, or toll-free at 1-844-879-7340 – Option 1 for reservations, to 
cancel, or reschedule a trip. 

Public Transit Ridership 
Encourage the use of fixed-route transit, when possible, for eligible TD riders. 

Complaints for Advance Reservation Services 
The CTC has established the following performance standards for complaints per 1,000 passenger trips: 

• No more than two (2) first time complaints per week, or eight (8) per month, and no more than 
one (1) repeat complaint per week or four (4) per month. 

Accidents for Advance Reservation Services 
The CTC has established a performance standard of less than 0.5 accidents per 100,000 miles.  

Road Calls for Advance Reservation Services 
The CTC has established a performance standard of less than one (1) road call per 10,000 miles. 

Call Hold Time for Advance Reservation Services 
The CTC has established a performance standard of less than a 3-minute hold time average.  

Driver Criminal Background Screening 
All drivers in the coordinated system must have a Florida Department of Law Enforcement Level II 
criminal background screening clear of felonies for the past seven years prior to employment.  

5.1.17 Compliments, Complaints, and Suggestions Procedures 
Feedback on service can be provided to the Sarasota County Contact Center at 311 or to Breeze Transit, 
Attention: Paratransit Service Manager, 5303 Pinkney Avenue, Sarasota, Florida, 34233.   

Concerns can also be directed to the CTD Ombudsman at 1-800-983-2435, 
CTDOmbudsman@dot.state.fl.us, or 605 Suwannee Street, MS-49, Tallahassee, Florida, 32399-0450. 

Outlined below is the compliment, complaint, and suggestion process used by Sarasota County TD 
program: 

• Calls are received by the Sarasota County Contact Center.  
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• The Contact Center obtains as much information as possible from the customer and enters it 
into an automated tracking system and issues a sequential number for the purpose of tracking 
resolution of the complaint or for registering compliments and suggestions. 

• Each customer contact is categorized by priority level.  
• Upon completion of a complaint form (electronically), the form is forwarded to the Breeze 

Transit staff assigned to coordinate resolution. 
• Investigation and response are completed a Breeze Transit Customer Service responds to the 

customer, if appropriate/needed. 

5.1.18 Local Grievance Procedure 
The Sarasota Manatee MPO (Planning Agency), through the LCB Grievance Committee, establishes 
procedures to provide regular opportunities for issues to be brought before the Grievance Committee 
and to address the issues in a timely manner. The Grievance Committee consists of at least four voting 
members of the LCB and provides an impartial body to hear complaints and advise on disputes 
concerning services rendered. All meetings and hearings of the Grievance Committee are open to the 
public.  

The grievance rights of the user must be posted in a location that is generally visible to sighted clients 
and made available, upon request, in a format accessible to persons with disabilities. The following 
outlines the grievance process followed in the Sarasota County TD program to facilitate the quick 
resolution of passenger and client complaints related to service: 

• Complaints that emanate from continued lateness, driver behavior, passenger discomfort, 
irregularities in the system of delivery, or decisions made to deny, reduce, or terminate services 
constitute grievances for users or funding agencies. Complaints about charges or billing 
constitute grievances by a funding agency or transportation operator.  

• Other complaints can be heard at the discretion of the LCB Grievance Committee.  
• The CTC will record, maintain, and report all complaints and problems to the LCB. 
• A letter stating the problem is sent to the CTC outlining the nature of the alleged grievance and, 

where applicable, the date, time, and place of the incident constituting the grievance. The CTC 
will make every effort to resolve the grievance following the procedures of the agency. 

• If the recommended resolution by the CTC is not acceptable to the grievant, the grievant may 
present his/her grievance to the Chair of the Grievance Committee by written notice. 

• Upon receipt of the grievance form, the Chair has ten (10) working days to contact Grievance 
Committee members and set a grievance hearing date, which must be within twenty (20) days 
of receipt of the written grievance. 

• The grievant and all parties involved must be notified at least seven working days prior to the 
hearing date by Certified Mail, Return Receipt Requested. The Grievance Committee must 
review the material presented and issue a decision to all parties involved within ten (10) 
working days. The notice must be sent to all parties by Certified Mail, Return Receipt Requested. 

• If the Grievance Committee cannot resolve the grievance, the grievant may, within ten (10) days 
of receipt of the recommended resolution, request that the grievance be heard by full Local 
Coordinating Board at the next regularly scheduled meeting. 

• If not satisfactorily resolved by the LCB, the grievant may notify the CTD in Tallahassee, FL toll 
free: 1-800-983-2435. The CTD shall respond to the grieving party within thirty calendar days.  
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• If a person wants to pursue something further, he/she may have recourse through Chapter 120, 
Florida Statutes, the administrative hearing process, or the judicial court system.  

5.1.19 CTC Contract Monitoring of Operators and Coordination Contractors 
The Sarasota CTC conducts annual on-site reviews of the contracted operators to ensure compliance 
with adopted standards and regulations. The CTC reviews and evaluates the private vendors for the 
following areas: 

• General operations and safety/management policies 
• Maintenance operations and vehicle inspections 
• Driver records and training 
• Drug and alcohol policy 
• System Safety Program Plan 
• Provision of mandatory reports to CTC 
• Certification of Compliance with ADA, Chapter 427 Florida Statutes and Rule 14-90, F.A.C. 

The CTC uses the same areas as outlined for contracted operators to conduct annual desk reviews of the 
coordination contractors. 

5.1.20 Coordination Contract Evaluation Criteria 
The CTC evaluates entering into a coordination contract on a case-by-case basis. A review of existing 
coordination contracts was completed to determine the type of criteria the CTC was using: 

• Case 1 determined the agency had the ability to meet all trip needs of its clients and free up 
capacity on the CTC’s vehicles. 

• Case 2 identified the unique needs of the agency’s clients that could not be accommodated 
using the CTC’s shared-ride paratransit program. 

• Case 3 found that a coordination contract was advantageous based on the continuous need 
for out-of-service-area trips due to the location of the agency near an adjacent county. 

All of these cases resulted in the CTC and clients being better served by entering into coordination 
contracts.  
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5.2 Cost/Revenue Allocation and Rate Structure Justification 

As required by the CTD, Breeze staff initiated a new rate structure for FY2024/2025, effective July 1, 
2024. Breeze Transit provided the applicable rate change documentation for approval prior to 
implementation. The new rate structure for vehicles operated by the CTC is shown in Table 5-2 and is 
consistent with the CTD’s Rate Calculation Model spreadsheets provided in Appendix E. The rate model 
is updated annually by Breeze staff to reflect changes in revenues and expenditures. 

TABLE 5-2: RATE STRUCTURE FY2024/2025 

 

 

 

The FY2024/25 rate structure was reviewed and approved by the CTD. On May 15, 2024, this rate 
structure was approved by the LCB for July 1, 2024, through June 30, 2025. 

 

5.3 Quality Assurance 

The Sarasota County LCB and the staff of the Sarasota/Manatee County MPO use the QADE/LCB CTC 
Evaluation Handbook to conduct the annual evaluation process of the CTC. The LCB creates an Executive 
Committee to lead the review of the CTC. Based on a review of the worksheets provided in the 
Evaluation Handbook, the Committee presents the results and recommendations to the LCB. After 
approval by the LCB, planning agency staff present the evaluation to the MPO for endorsement.  

The LCB Executive Committee met in April 2024 to evaluate the performance of the Sarasota County CTC 
and to review and provide comments on the CTC Evaluation Workbook.   

• Breeze is found to be compliant with all CTD requirements and standards. 

• Breeze is to be commended for the positive feedback received from regular riders in the survey. 

• Additional recognition is given to Breeze for continuing to exceed their on-time performance 
standards following reduction of the pickup window from 60 to 30 minutes.  

• Recommendations include reviewing discrepancies in passenger files and retaining driver files 
locally or keeping accessible after the employee termination date.  

 

Service Type Rate per 
Passenger Trip 

Ambulatory $31.80 
Wheelchair $54.51 
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APPENDIX A:  CONSISTENCY REVIEW OF OTHER PLANS 
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FEDERAL AND STATE PLAN POLICY CONTEXT 

Plan/Program/Study 
Reviewed 

Plan/Program Details 

Plan/Program Overview Key Considerations for the Situation Appraisal Geographic 
Applicability 

Date of Most Recent 
Update 

Responsible 
Agency 

Fixing America’s Surface 
Transportation (FAST) ACT 

Federal October 2015 FDOT 

• Five-year funding for nation’s surface transportation 
infrastructure, including transit systems and rail 
transportation network. Provides long-term certainty 
and more flexibility for states and local governments, 
streamlines project approval processes, and maintains 
a strong commitment to safety. 

• Increases dedicated bus funding by 89% over the life of the bill. 

• Provides both stable formula funding and a competitive grant program to address bus and bus 
facility needs. 

• Reforms public transportation procurement to make federal investment more cost effective 
and competitive.  

• Consolidates and refocuses transit research activities to increase efficiency and accountability.  

• Establishes a pilot program for communities to expand transit through the use of public-private 
partnerships.  

• Provides flexibility for recipients to use federal funds to meet their state of good repair needs.  

• Provides for the coordination of public transportation services with other federally-assisted 
transportation services to aid in the mobility of older adults and individuals with disabilities. 

Bilateral Infrastructure Law Federal November 2021 FDOT 

• The Bipartisan Infrastructure Law focuses on 
improving transportation infrastructure, addressing 
climate concerns, promoting equity in transit planning, 
and supporting the needs of vulnerable populations. It 
is a significant effort to modernize and enhance the 
nation's infrastructure across various sectors. 

• The BIL establishes a new program called the "All Station Accessibility Program," which provides 
$1.75 billion in competitive grants to state or local governments. The purpose of this program is 
to upgrade the accessibility of legacy rail fixed guideway systems for people with disabilities, 
including those who use wheelchairs. 

• The law increases funding for Enhanced Mobility for Seniors and Individuals with Disabilities to 
$2.2 billion 

• The law encourages equity in public transportation planning. It provides support for 
transportation planning activities with a focus on lower-density and lower-income portions of 
metropolitan areas and adjoining rural areas. 

Florida Transportation Plan 
2045 

State 2021 FDOT 

• The Florida Transportation Plan (FTP) looks at a 50-
year transportation planning horizon and calls for a 
fundamental change in how and where Florida invests 
in transportation. 

• The FTP supports the development of state, regional, and local transit services through a series 
of related goals and objectives, emphasizing new and innovative approaches by all modes to 
meet the needs today and in the future. 

• The FTP aims to improve access to jobs, healthcare, education, and other services for people of 
all ages and abilities by combining enhanced transportation options with high-speed 
communications. 

• Emphasis on eliminating obstacles to transportation access for individuals with disabilities, 
those with low income, and limited English proficiency includes enhancements such as 
improved signage and navigation aids, improved collaboration of services across different 
regions and between public and private entities 

State of Florida 
Transportation 
Disadvantaged Five-
Year/Twenty-Year Plan 

State 2005 State 

• The plan, required under the Florida Statutes, 
includes the following elements: 

o Explanation of the Florida Coordinated 
Transportation System 

o Five-Year Report Card 
o Florida Office of Program Policy Analysis 

and Government Accountability Review 
o Strategic Vision and Goals, Objectives, & 

Measures 

• Short-term strategic vision includes developing and field-testing a model community 
transportation system for persons who are Transportation Disadvantaged. 

• Long-range strategic vision includes developing a universal cost-effective transportation system 
with a uniform funding system and services that are designed and implemented regionally 

throughout the state. 
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REGIONAL PLAN POLICY CONTEXT 

Plan/Program/Study 
Reviewed 

Plan/Program Details 

Plan/Program Overview Key Considerations for the Situation Appraisal Geographic 
Applicability 

Date of Most Recent 
Update 

Responsible 
Agency 

Sarasota Manatee MPO 
Long Range Transportation 
Plan 

Sarasota and 
Manatee 
Counties 

2020 
Sarasota 

Manatee MPO 

• The purpose of this document is to develop future 
transportation facilities and to guide investment in the 
Sarasota/Manatee regional transportation system for 
the next 25 years 

• The goal is to promote the vision of the region’s transportation system in promoting opportunities, 
providing choices, and preserving what is important. This will be done by: 

o Encouraging safety and reducing traffic congestion by fixing the most dangerous 
roads/intersections in the area and providing education. 

o Increasing system connectivity/reliability through expanding transportation options 
and projects that reduce travel time. 

o Improving operating efficiency by using intelligent transportation systems. 
o Promoting environmental and public health by supporting green infrastructure, 

reducing vehicle miles traveled, and protecting critical habitat 
o Expanding access to services, housing, bus stops, and transfer stations 
o Improve access for persons with disabilities. 

US 41 Multi-Modal 
Emphasis Corridor 

Sarasota and 
Manatee 
Counties 

2020 
Sarasota 

Manatee MPO 

• Plan created to support the enhancement and 
rejuvenation of the US 41 corridor by providing 
funding for various transportation improvements 
catering to multiple modes of travel 

• The study suggests strategically situating bus stops to reduce pedestrian conflicts with 
vehicular traffic. 

• In illustrating the current situation, presents the bus routes serving the corridor, transit users, 
and their locations. 

• This assessment examines the efficiency of the MMEC Program while appraising the current 
circumstances to pinpoint prospective safety and mobility enhancements that align with the 
MPO's performance criteria and objectives. These performance criteria center on: safety and 
security, mobility, traffic congestion, and reliability. 

MCAT TDSP Manatee County 2021 MCAT 
• This update includes refinements to the five-year 

planning horizon and implementation plan of the last 
TDSP Major Update conducted in 2018.  

• The goals of this plan primarily focus on funding, efficiency, coordination, service effectiveness, 
and accessibility. Each goal includes objectives and implementation actions: 

o Efficiently and effectively serve the mobility needs of the TD population 
o Efficiently and effectively coordinate existing and planned transit service for the 

transportation disadvantaged population in Manatee County and out-of-county 
o Provide safe, reliable, timely, and courteous transportation services. 
o Encourage land use development patterns that support transit services. 
o Improve pedestrian accessibility to multimodal transportation options  

Sarasota Manatee MPO 
Transportation 
Improvement Plan 

Sarasota and 
Manatee 
Counties 

2023 
Sarasota 

Manatee MPO 

• Annually updated document that contains 
Transportation Disadvantaged and Public Transit 
capital and grant-funded projects, as required by the 
Florida Department of Transportation (FDOT) 

• The Metropolitan Planning Organization (MPO) serves as the Designated Official Planning 
Agency for both Sarasota and Manatee Counties, overseeing transportation services for the 
Transportation Disadvantaged. 

• Local Transportation Coordinating Boards (LCBs), representing a diverse group of users and 
stakeholders, oversee the transit agencies providing services to the Transportation 
Disadvantaged population. 

• The Transportation Disadvantaged Service Plan (TDSP) is approved annually by these boards 
and includes both minor annual updates and major updates every five years. 

• The LCB provides guidance and direction to the CTC on the coordination of TD services and the 
development of service standards that align with the community's needs and resources. 
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REGIONAL PLAN POLICY CONTEXT (CONTINUED) 

Plan/Program/Study 
Reviewed 

 Plan/Program Details  

Plan/Program Overview Key Considerations for the Situation Appraisal 
Geographic 
Applicability 

Date of Most Recent 
Update 

Responsible 
Agency 

MCAT Transit 
Development Plan 

Manatee County 2023 MCAT 
• Five-year transit plan outlining goals and objectives for 

Manatee County’s transit system. 

• MCAT provides services to the transportation disadvantaged population through Handy Bus, 
which is MCAT’s door-to-door paratransit services for ADA and for TD clients. 

• Between 2017 and 2021, TD trips provided dropped about 59%, while the TD population that 
could be served has increased about 9% within that timeframe.  

• The program operates in a discretionary manner with TD client trips for health reasons or for 
employment purposes being prioritized when system operations require it. 

Charlotte County Transit 
Development Plan 

Charlotte 
County 

2019 Charlotte RIDES 
• Five-year transit plan outlining goals and objectives for 

Charlotte County’s transit system. 

• The TDP found that there is a 3% increase in the TD population in Charlotte County in 2019 

• A transit rider survey found that 74% of TD service users were well satisfied with the service 
provision 

• The same survey found that more than 60% of service users will use these services less than 
once per month. 

• TD service provision continues to be provided for medical need and life-sustaining activities 
over work, business, or recreation 

Charlotte County TDSP 
Charlotte 

County 
2021 

Charlotte 
County 

• A five-year plan outlining procedures for the adequate 
provision of mobility services to the Transportation 
Disadvantaged Population in Charlotte County. 

• Charlotte County’s TDSP sets service standards for the provision of services to the TD 
population that also improve.  

• The TDSP lists out goals such as coordinating services with other service providing entities, 
managing of resources, reviewing safety plans, and improving quality of service provision 
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COUNTY-WIDE PLAN POLICY CONTEXT 

Plan/Program/Study 
Reviewed 

Plan/Program Details 

Plan/Program Overview Key Considerations for the Situation Appraisal 
Geographic 
Applicability 

Date of Most Recent 
Update 

Responsible 
Agency 

Sarasota County 
Comprehensive Plan 

Sarasota County 2016 Sarasota County 

• The plan’s objectives under Transportation (Tran) Goal 
3.1 outline policies and objectives within Sarasota 
County's comprehensive plan to enhance public 
transit services and promote accessibility for various 
populations 

• Improve coordination of public transportation for the general public, minority, low-income 
populations, and transportation-disadvantaged individuals. 

• Coordinate transit services with adjoining communities and various modes of public 
transportation. 

• Provide public transit services that align with identified population needs, road network 
constraints, and urban land use patterns. 

• Coordinate with adjacent communities, transportation organizations, and planning entities. 

• Evaluate major service changes for non-discrimination. 

• Provide public notice before making significant service changes. 

• Coordinate construction activities to minimize adverse impacts on transit passengers. 

• Consider transit needs in roadway planning and construction. 

• Implement strategies to improve transportation services for the transportation disadvantaged. 

• Maintain cooperation with the Sarasota County Transportation Disadvantaged Local 
Coordinating Board's broker functions. 

• Participate in the update of transit sections in the Sarasota-Manatee Metropolitan Planning 
Organization's plans. 

• Actively participate in and promote the Commuter Services Program administered by the 
Florida Department of Transportation. 

Sarasota County Transit 
Development Plan: 
Annual Progress Report 

Sarasota County 2023 Sarasota County 

• An annual report on the implementation progress of 
the five-year transit development plan which outlines 
goals and objectives for Sarasota County’s transit 
system. 

• The potential transportation-disadvantaged population in Sarasota County has increased by 11 
percent since 2014. 

• In May 2023, the Transportation Disadvantaged Service Plan (TDSP) was updated to reflect  
current TD service standards and performance measures and to incorporate changes to the  
Breeze fixed route service and implementation of Breeze OnDemand services 

• Breeze Plus provides demand response services to persons with disabilities traveling within ¾ 
mile of fixed routes, recognizing their unique transportation needs. 

• Riders are slowly returning to Breeze paratransit services post pandemic but continues to be  
lower than in 2019 

Sarasota County 
Transportation 
Disadvantaged Service 
Plan (TDSP) 2018-2023 

Sarasota County 2019 Sarasota County 
• Five-year plan for Breeze services for the 

Transportation Disadvantaged (TD) 

• Public outreach during the update of Sarasota County Area Transit's Transportation 
Disadvantage Service Plan (TDSP) in 2018 identified specific mobility needs for the 
Transportation Disadvantaged (TD) populations: 

o Seamless transit service should run across Sarasota and Manatee County lines, with 
some connectivity to Charlotte County. 

o Enhance connectivity options between population centers and employment centers. 
o Provide recreational paratransit trips during evening hours for TD eligible clients. 
o Improve fixed route bus stops to make them more accessible to the Transportation 

Disadvantaged. 
o Collaborate with community social services agencies that have vehicles to coordinate 

transportation services. 
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COUNTY-WIDE PLAN POLICY CONTEXT (CONTINUED) 

Plan/Program/Study 
Reviewed 

Plan/Program Details 

Plan/Program Overview Key Considerations for the Situation Appraisal 
Geographic 
Applicability 

Date of Most Recent 
Update 

Responsible 
Agency 

Sarasota County Fixed-
Route and Mobility 
Service Optimization 
Study 

Sarasota County 2020 Sarasota County 

• Study for Breeze services for optimized fixed-route 
and mobility on-demand services, involving extensive 
data collection, LRTP and Comprehensive Plans 
review, and public involvement efforts. 

• The study utilized a Transit Orientation Index (TOI) to evaluate existing service coverage 
compared to potential needs, leading to a gap analysis for addressing service gaps within 
Breeze's service area. 

• The study recommended adjustments to existing fixed routes, service areas, and mobility on-
demand service characteristics. 

• Key recommendations included enhancing network efficiency, improving frequencies, and 
reallocating resources to core routes. New mobility on-demand (MOD) zones were identified to 
provide curb-to-curb services. 

• The goals were to reduce redundancy, improve efficiency, enhance reliability, and increase 
core service frequency. 

Sarasota County 
Community Health 
Improvement Plan  (CHIP) 

Sarasota County 2020 
Florida Health 

Sarasota County 

• A plan that fosters innovative concepts and initiatives 
aimed at cultivating a healthier community and a 
more promising future. Unites dedicated volunteers, 
organizations, and forward-thinking businesses, all 
driven by the belief that their collective endeavors can 
enhance well-being and the overall quality of life in 
Sarasota County and surrounding areas. 

• Some plan objectives aim to enhance community health and well-being by addressing various 
aspects, from health impact assessments and housing affordability to transportation barriers 
and asthma management. 

• Incorporate Health Impact Assessment into community planning and land use design, as well as 
initiatives related to walking, biking, and public transportation. 

• Implement Health Impact Assessment on a minimum of 3 plans, policies, programs, projects, or 
proposals by June 2025. 

• Improve transportation access. 

• Decrease the percentage of residents who consider transportation a barrier in Sarasota County 
by 5% by June 2025, with a baseline to be established by September 2021. 

Sarasota County Strategic 
Plan 

Sarasota County 2023 Sarasota County 

• An annual strategic plan providing a unifying vision, 
goals, and an annual work program 

• Outlines objectives, value to residents, short-term challenges and opportunities, and long-term 
challenges and opportunities related to community planning and development in Sarasota 
County.  

• The objectives focus on mobility, environmental conservation, housing options, safety, 
community planning, education, and property value protection.  

• Short-term and long-term mobility challenges and opportunities, include funding, traffic 
management, transportation innovations, stormwater management, resiliency, collaboration 
with cities, housing alternatives, trail systems, and addressing climate change impacts and 
water quality concerns. 
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LOCAL PLAN POLICY CONTEXT 

Plan/Program/Study 
Reviewed 

Plan/Program Details 

Plan/Program Overview Key Considerations for the Situation Appraisal 
Geographic 
Applicability 

Date of Most Recent 
Update 

Responsible 
Agency 

Sarasota City Plan (2030) City of Sarasota 2008 City of Sarasota 
• A Comprehensive plan for the City of Sarasota 

outlining the future of the city through various 
elements. 

• Emphasizes multimodal transportation by including transit in many of its Goals and 
Action Strategies 

City of Venice 
Comprehensive Plan 

City of Venice 2018 City of Venice 
• The comprehensive plan for the City of Venice 

outlining the future of the city through its various 
elements including mobility. 

• City’s comprehensive plan includes transportation and transit initiatives including higher 
densities along transit routes 

City of North Port 
Comprehensive Plan 

City of North 
Port 

2017 
City of North 

Port 

• The comprehensive plan for the City of North Port 
outlining the future of the city through its various 
elements including mobility. 

• Since 1997, the City of North Port has collaborated with Breeze to enhance transit services for 
residents. 

• Breeze has expanded services to North Port and introduced commuter routes to various 
locations. 

• The City coordinates with Breeze to plan for increased transit services, including the 
development of stops and shelters. 

Town of Longboat Key 
Comprehensive Plan 

Town of 
Longboat Key 

2016 
Town of 

Longboat Key 

• The comprehensive plan for the Town of Longboat 
Key outlining the future of the city through its various 
elements including mobility. 

• Emphasizes mixture of land uses and designs for alternate travel modes and coordination with 
Breeze and MCAT 

• Recommends road impact fee programs for transit service improvements 
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APPENDIX B: TD POPULATION FORECAST & DEMAND METHODOLOGY 

Forecast of Transportation Disadvantaged Population 

The traditional definitions for trip type and category were recommended to be changed based on the 
development of new approaches for the estimation of paratransit service demand. The new 
methodology no longer uses the 1993 process terminology to describe trip types (e.g., program trips or 
general trips) and trip categories (e.g., TD Category I and II). The new methodology quantifies two 
transportation disadvantaged sectors of the service area’s total population. The “general TD” 
population, which includes all disabled, elderly, and low-income persons and children who are “high-risk 
or at-risk”, is identified first, followed by the “critical need TD” population. The critical need TD 
population includes those individuals who due to severe physical limitations or low incomes, are unable 
to transport themselves or purchase transportation, and are dependent upon others to obtain access to 
healthcare, employments, education, shopping, social activities, or other life sustaining activities. 

Since some individuals may fall into more than one of the demographic or socioeconomic categories, the 
methodology incorporates provisions for eliminating the double counting of overlapping populations. 
Once TD populations have been quantified, trips rates are applied to calculate daily and annual travel 
demand. The updated methodology uses trip rates for persons who live in households without any 
vehicles available from the 2009 National Household Travel Survey (NHTS). 

Forecast Methodology Inputs 

In order to generate a subset of TD population, the current methodology requires the input of basic 
countywide information, including the following:  

1. Last Year of the US Census Data Used: 2021  

2. The percentage of the service area population with access to fixed route transit: 76%  

3. The number of days per year the demand service operates: 359  

Data from the ACS for the years 2017-2021 was gathered and input for the portion of the County 
population identified by age, disability, and poverty status (Table B-1). 

TABLE B-1: REQUIRED POPULATION DATA 

 

County Population 
By Age

Total Pop 
by Age

Population  
Below Poverty 
Level by Age

 Total 
Population  with 
a Disability by 

Age

Total Pop with 
Disability and 
Below Poverty 
Level by Age

< 5 Years of Age 13,908 1,396             281 0
5-17 46,929 4,490             3,640 663
18-34 61,889 6,336             4,253 608
35-64 159,060 12,533           17,258 2,382
Total Non Elderly 281,786 24,755 25,432 3,653
65-74 84,179 4,626             14,909 1,524
75+ 85,855 6,671             29,076 2,205
Total Elderly 170,034 11,297 43,985 3,729
Total 451,820 36,052 69,417 7,382
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The County population forecasts control totals, in five-year increments from 2025 and 2050, were 
obtained from the 2023 Bureau of Economic & Business Research (BEBR) forecast of population (Table 
B-2). 

TABLE B-2: SARASOTA COUNTY POPULATION PROJECTIONS 

 
 

Following the input of the required data, the methodology spreadsheet tool produces a series of tables 
that quantify the current General TD Population and Critical Need TD Population, the forecast 
population through 2050, and a forecast of the number of daily and annual trips associated with the 
Critical Need TD Population. Figures used at the MPO may differ from the ones provided in this section 
because the MPO does not use BEBR data for population projections. 

Calculation of General TD Population 

As mentioned previously, the revised TD demand methodology no longer uses the 1993 process 
terminology to describe trip types (e.g., program trip or general trip) and trip categories. The new 
approach uses general TD populations, based upon estimates of all disabled, elderly and low-income 
persons, and children who are “high-risk” or “at-risk.” These population groups are further refined to 
identify the critical need TD populations, or those who due to severe physical limitations or low incomes 
are dependent upon others for their mobility needs (Table B-3). 

Additionally, because some individuals in the general TD population may fall into one or more of 
demographic or socio-economic categories (age, income and disability), it is necessary to eliminate the 
“double counts” from the population totals. The spreadsheet tool calculates the overlapping 
populations and makes the appropriate adjustments in the totals. 

  

  
 

  
 

  
  
  

  
   

   

   
  

  
  

                 
             
             
           

  
             
             

 

2025 472,600 5-year growth Annual % Growth
2030 501,200 28,600 1.21%
2035 524,400
2040 543,100
2045 559,000
2050 573,600

County Population 
Projections
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TABLE B-3: GENERAL TD POPULATION 

Calculation of Critical Need TD Population 

Once the general TD population has been identified, the population groups are further refined to 
identify the critical need TD populations, or those who due to severe physical limitations or low incomes 
are dependent upon others for their mobility needs (Table B-4). After the critical need TD population is 
defined, daily trip rates are applied to calculate daily and annual travel demand (Table B-5). The 
methodology incorporates the number of zero vehicle households within the County based on data from 
the 2021 ACS 5-year estimates. To establish a rate for the low-income and non-disabled population, the 
base rate of 2.400 is adjusted for trips made on transit (0.389), on school buses (0.063), and on special 
services for people with disabilities (0.049). The daily trip rate for those individuals with severe 
disabilities would fall within the specialized transit rate of 0.049 trips per day. 

 

  

County Pop. By 
Age

Total Pop 
by Age

% of Total 
Pop

Population  
Below Poverty 
Level by Age

% of Total 
Pop  Below 

Poverty 
Level by 

Age

 Total 
Population  with 
a Disability by 

Age

% of Total Pop 
with a Disability 

by Age

Total Pop with 
Disability and 
Below Poverty 
Level by Age

% Total Pop 
with a Disability 

and Below 
Poverty Level by 

Age
< 5 Years of Age 13,908 3.1% 1,396               0.3% 281 0.4% 0 0.00%
5-17 46,929 10.4% 4,490               1.0% 3,640 0.8% 663 0.15%
18-34 61,889 13.7% 6,336               1.4% 4,253 0.9% 608 0.13%
35-64 159,060 35.2% 12,533             2.8% 17,258 3.8% 2,382 0.53%
Total Non Elderly 281,786 62.4% 24,755           5.5% 25,432 5.6% 3,653 0.81%
65-74 84,179 18.6% 4,626               1.0% 14,909 3.3% 1,524 0.34%
75+ 85,855 19.0% 6,671               1.5% 29,076 6.4% 2,205 0.49%
Total Elderly 170,034 37.6% 11,297           2.5% 43,985 9.7% 3,729 0.83%
Total 451,820 100% 36,052           8.0% 69,417 15.4% 7,382 1.63%

E - Estimate non-elderly/disabled/ low income From Base Data (I11) 3,653                 
B - Estimate non-elderly/ disabled/not low income Subtract I11 from G11 21,779               
G - Estimate elderly/disabled/low income From Base Data (I14) 3,729                 
D- Estimate elderly/ disabled/not low income Subtract I14 from G14 40,256               
F - Estimate elderly/non-disabled/low income Subtract I14 from E14 7,568                 
A - Estimate elderly/non-disabled/not low income Subtract sum of J17, J18 and J19 from C14 118,481             
C - Estimate low income/not elderly/not disabled Subtract I11 from E11 21,102               
Total - Non-Duplicated  216,568            

General TD Population % of Total

216,568   47.9%

 
 

Double Counts Calculations

Non-Duplicated General TD 
Population Estimate 
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TABLE C-4: CRITICAL NEED TD POPULATION 

TABLE C-5: CRITICAL NEED TD POPULATION TRAVEL DEMAND 

Forecast of TD Population and Travel Demand 

Using the ACS population source data and growth rates established by BEBR, projections of future 
General and Critical Need TD Population segments were developed (Tables B-6 and B-7). The daily and 
annual trip demand for critical need paratransit services is calculated by applying the trip rate estimates 
discussed previously (Table B-7). The annual trips are calculated by multiplying the estimated daily trips 
by the number of days per year special services operate. As shown in Table B-7, Sarasota County’s 
annual demand to serve the Critical Need TD Population is projected to increase from an estimated 
623,987 trips in 2024 to 668,826 trips in 2028.  

 

County Pop. By Age
Total Population 

with a Disability by 
Age

% with a 
Severe 

Disability 
by Age

Total Population 
with a Severe 

Disability by Age

% of Total Pop with 
Severe Disability by 

Age

% of Severe 
Disability Below 

Poverty Level

Total Severe 
Disability Below 

Poverty Level

< 5 Years of Age 281 4.20% 12                      0                                
5-17 3,640 4.20% 153                     0.33%
18-34 4,253 6.30% 268                     0.43%
35-64 17,258 13.84% 2,389                  1.50%
Total Non Elderly 25,432 2,821                 1.00% 28.60% 807                      
65-74 14,909 27.12% 4,043                  4.80%
75+ 29,076 46.55% 13,535                15.76%
Total Elderly 43,985 17,578               10.34% 11.70% 2,057                   
Total 69,417 20,399               4.51% 2,863                   

   
                                                       
                                                

                                             

             

 
                        

                                                                                                                                                                                                                                                                                                                                                                                                                    
 

  
      

 
       

  

      

   

   

 

  

   

   

   
  

    

   
 

 
 

  
   

  

     
   

   
  
 

  
  
 

                                                          
                     
                     
                  

                                         
                  
                

                                   
                                  

Not Low Income Low Income Totals
Non-Elderly 2,014                  807                       2,821              

Elderly 15,522                2,057                    17,578            

TOTAL 17,536               2,863                   20,399           

Low Income Non Disabled Trip Rate Low Income & Not Disabled = C + F

Total 2.400 Assumes 28,670
                    Less 5.0% xx % without auto access

Transit 0.389 1,434
School Bus 0.063                                                                                                                                                                                                                                                                                                                                                                                                                24.0% xx % without transit access

Special Transit 0.049 344
1.899 Daily Trip Rates Total

Total Actual Critical TD Population Per Person Daily Trips
Severely Disabled 20,399 0.049 1,000

Special Transit 0.049 Low Income ND 344   1.899 653
  

Totals 20,743 1,653

Critical Need - Severely Disabled TD Population

Calculation of Daily Trips

CALCULATION OF DAILY TRIPS

FOR THE

TRIP RATES USED

Severely Disabled Trip Rate

CRITICAL NEED TD POPULATION
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TABLE B-6: FORECAST OF GENERAL TD POPULATION 

 

TABLE B-7: FORECAST OF CRITICAL NEED TD POPULATION & TRAVEL DEMAND 

 
Assumes Annual Service Days = 359

Annual Population Growth (as a percent) 1.21%

General TD Population Forecast 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Overlapping Circle Component
E - Estimate non-elderly/disabled/ low income 3,653 3,697 3,742 3,787 3,833 3,879 3,926 3,974 4,022 4,071 4,120
B - Estimate non-elderly/ disabled/not low income 21,779 22,043 22,309 22,579 22,853 23,129 23,409 23,693 23,979 24,270 24,563
G - Estimate elderly/disabled/low income 3,729 3,774 3,820 3,866 3,913 3,960 4,008 4,057 4,106 4,155 4,206
D- Estimate elderly/ disabled/not low income 40,256 40,743 41,236 41,735 42,241 42,752 43,269 43,793 44,323 44,859 45,402
F - Estimate elderly/non-disabled/low income 7,568 7,660 7,752 7,846 7,941 8,037 8,134 8,233 8,333 8,433 8,536
A - Estimate elderly/non-disabled/not low income 118,481 119,915 121,366 122,835 124,322 125,827 127,350 128,891 130,451 132,030 133,628
C - Estimate low income/not elderly/not disabled 21,102 21,357 21,616 21,878 22,142 22,410 22,682 22,956 23,234 23,515 23,800

          
TOTAL GENERAL TD POPULATION 216,568 219,189 221,842 224,527 227,245 229,995 232,779 235,596 238,448 241,334 244,254

          
TOTAL POPULATION 451,820 457,288 462,823 468,425 474,094 479,832 485,640 491,518 497,467 503,488 509,582

Critical Need TD Population Forecast 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031

Total Critical TD Population
     Disabled 20,399 20,646 20,896 21,149 21,405 21,664 21,926 22,192 22,460 22,732 23,007
     Low Income Not Disabled No Auto/Transit 344 348 352 357 361 365 370 374 379 383 388

Total Critical Need TD Population 20,743 20,994 21,249 21,506 21,766 22,029 22,296 22,566 22,839 23,115 23,395

Daily Trips - Critical Need TD Population            
    Severely Disabled 1,000 1,012 1,024 1,036 1,049 1,062 1,074 1,087 1,101 1,114 1,127
     Low Income - Not Disabled - No Access 653 661 669 677 686 694 702 711 719 728 737
            
Total Daily Trips Critical Need TD Population 1,653 1,681 1,709 1,738 1,767 1,799 1,831 1,863 1,896 1,930 1,960

Annual Trips 593,391 603,419 613,617 623,987 634,532 645,764 657,194 668,826 680,664 692,712 703,587
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APPENDIX C: VEHICLE INVENTORY 



YEAR MANUFACTURER
MANUFACTURER 

MODEL SN / VIN
WHEELCHAIR 

COUNT
SEATING 

CAPACITY
ADA 

ACCESSIBLE
2018 FRD TRANSIT 1FBZX2CM3JKB06675 2 12 YES
2018 FRD TRANSIT 1FBZX2CM4JKB06801 2 12 YES
2017 FRD TRANSIT 1FBZX2YM5HKA63833 0 12 NO
2018 FRD TRANSIT 1FBZX2ZM0JKA20067  0 13 NO
2016 FRD FORD E350 1FDEE3FL1GDC31952 2 14 YES
2016 FRD FORD E350 1FDEE3FL8GDC31950 2 14 YES
2018 FRD E-350 1FDEE3FS8JD32336 2 12 YES
2021 FRD Escape 1FMCU0BZ0MUB05144 0 4 NO
2021 FRD Escape 1FMCU0BZ1MUA92503 0 4 NO
2021 FRD Escape 1FMCU0BZ1MUB14046 0 4 NO
2021 FRD Escape 1FMCU0BZ3MUB04683 0 4 NO
2020 FRD E450 1FDFE4FD0KDC51071 2 14 YES
2020 FRD E450 1FDFE4FN0MDC14955  2 14 YES
2020 FRD E450 1FDFE4FN2MDC14956 2 14 YES
2020 FRD E450 1FDFE4FN4MDC14263 2 14 YES
2020 FRD E450 1FDFE4FN6MDC14264 2 14 YES
2021 FRD E450 1FDFE4FN8MDC41711 2 14 YES
2021 FRD E450 1FDFE4FN9MDC40616 2 14 YES
2021 FRD E450 1FDFE4FNXMDC40625 2 14 YES
2021 FRD E450 1FDFE4FNXMDC41693 2 14 YES
2020 FRD E450 1FDFE4FS2KDC51069 2 14 YES
2020 FRD E450 1FDFE4FS2KDC51072 2 14 YES
2020 FRD E450 1FDFE4FS9KDC51070 2 14 YES
2021 FRD Escape 1FMCU0BZ3MUB13366 0 4 NO
2021 FRD Escape 1FMCU0BZ7MUB07229 0 4 NO
2021 FRD Escape 1FMCU0BZ7MUB20188 0 4 NO
2021 FRD Escape 1FMCU0BZ8MUB16344 0 4 NO
2021 FRD Escape 1FMCU0BZ9MUB04705 0 4 NO
2021 FRD Escape 1FMCU0BZ9MUB06793 0 4 NO
2021 FRD Escape 1FMCU0H61MUB32446 0 4 NO
2015 CMD G4500 1GB6G5BG0F1244381 2 14 YES
2015 CMD G4500 1GB6G5BG1F1238539 2 14 YES
2015 CMD G4500 1GB6G5BG2F1239294 2 14 YES
2015 CMD G4500 1GB6G5BG3F1238462 2 14 YES
2015 CMD G4500 1GB6G5BG5F1239094 2 14 YES
2015 CMD G4500 1GB6G5BG5F1251763 2 14 YES
2015 CMD G4500 1GB6G5BG6F1237452 2 14 YES
2015 CMD G4500 1GB6G5BGXF1238152 2 14 YES
2018 CMD TITAN II 1HA6GUBG2HN008277 2 14 YES
2019 CMD EXPRESS 4500 1HA6GUBG5KN007180 2 14 YES
2018 CMD TITAN II 1HA6GUBG6HN008315 2 14 YES
2019 CMD EXPRESS 4500 1HA6GUBG6KN007155 2 14 YES



2018 CMD TITAN II 1HA6GUBG7HN008324 2 14 YES
2019 CMD EXPRESS 4500 1HA6GUBG7KN007228 2 14 YES
2019 CMD EXPRESS 4500 1HA6GUBG9KN007022 2 14 YES
2018 CMD TITAN II 1HA6GUBGXHN008091 2 14 YES
2019 CMD EXPRESS 4500 1HA6GUBGXKN007269 2 14 YES
2022 DTD VOYAGER 2C4RC1CG1NR224209 1 5 YES
2022 DTD VOYAGER 2C4RC1CG1NR238479 1 5 YES
2022 DTD VOYAGER 2C4RC1CG3NR171898 1 5 YES
2022 DTD VOYAGER 2C4RC1CG5NR171899 1 5 YES
2022 DTD VOYAGER 2C4RC1CG9NR171890 1 5 YES
2016 DTD GRAND CARAVAN SE 2C7WDGBG5GR204653 1 5 YES
2016 DTD GRAND CARAVAN SE 2C7WDGBG5GR322638 1 5 YES
2016 DTD GRAND CARAVAN SE 2C7WDGBG7GR204654 1 5 YES
2016 DTD GRAND CARAVAN SE 2C7WDGBG7GR322640 1 5 YES
2022 DTD VOYAGER 2CR4RC1CG3NR171867 1 5 YES
2022 DTD VOYAGER 2CR4RC1CG3NR171875 1 5 YES
2022 DTD VOYAGER 2CR4RC1CG3NR171889 1 5 YES
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Preliminary Information Worksheet Version 1.4

CTC Name:
County (Service Area):

Contact Person:
Phone #

Check Applicable Characteristic:
ORGANIZATIONAL TYPE: NETWORK TYPE:

 Governmental  Fully Brokered

 Private Non-Profit  Partially Brokered

 Private For Profit  Sole Source

Once completed, proceed to the Worksheet entitled 
"Comprehensive Budget"

Sarasota County Transportation Authority
Sarasota County
Jane Grogg
(941) 861-5507

CTDRateCalcTemplate_2024-2025_03-17-2024:  Preliminary Information
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Comprehensive Budget Worksheet Version 1.4 CTC:  Sarasota County Transportation Authority
County:  Sarasota County

1. Complete applicable GREEN  cells in columns 2, 3, 4, and 7

Prior Year's 
ACTUALS

Current Year's 
APPROVED 
Budget, as 
amended

Upcoming Year's 
PROPOSED 

Budget
from from from Confirm whether revenues are collected as a system subsidy VS 

Oct 1st of Oct 1st of 1 a purchase of service at a unit price.

2022 2023 2024
to to to

Sept 30th of Sept 30th of Sept 30th of
2023 2024 2025 Explain Changes in Column 6 That Are > ± 10% and Also > ± $50,000

1 2 3 4 5 6 7

REVENUES   (CTC/Operators ONLY / Do NOT include coordination contractors!)

Local Non-Govt
Farebox 185,130$          158,029$             192,602$           -14.6% 21.9%
Medicaid Co-Pay Received  
Donations/ Contributions  
In-Kind, Contributed Services  
Other 124$                     -100.0%
Bus Pass Program Revenue  

Local Government
District School Board  
Compl. ADA Services  
County Cash 696,839$          1,011,950$          2,121,096$         45.2% 109.6%
County In-Kind, Contributed Services  
City Cash  
City In-kind, Contributed Services  
Other Cash  
Other In-Kind, Contributed Services  
Bus Pass Program Revenue  

CTD
Non-Spons. Trip Program 1,197,778$       1,198,863$          1,073,160$         0.1% -10.5%
Non-Spons. Capital Equipment  
Rural Capital Equipment  
Other TD (specify in explanation)  
Bus Pass Program Revenue  

USDOT & FDOT
49 USC 5307 84,003$           436,414$             484,101$           419.5% 10.9%
49 USC 5310  
49 USC 5311 (Operating)  
49 USC 5311(Capital)  
Block Grant  
Service Development  
Commuter Assistance  
Other DOT (specify in explanation)  
Bus Pass Program Revenue  

AHCA
Medicaid  
Other AHCA (specify in explanation)  
Bus Pass Program Revenue  

DCF
Alcoh, Drug & Mental Health  
Family Safety & Preservation  
Comm. Care Dis./Aging & Adult Serv.  
Other DCF (specify in explanation)  
Bus Pass Program Revenue  

DOH
Children Medical Services  
County Public Health  
Other DOH (specify in explanation)  
Bus Pass Program Revenue  

DOE (state)
Carl Perkins  
Div of Blind Services  
Vocational Rehabilitation  
Day Care Programs  
Other DOE (specify in explanation)  
Bus Pass Program Revenue  

AWI
WAGES/Workforce Board  
Other AWI (specify in explanation)  
Bus Pass Program Revenue  

DOEA
Older Americans Act  
Community Care for Elderly  
Other DOEA (specify in explanation)  
Bus Pass Program Revenue  

DCA
Community Services  
Other DCA (specify in explanation)  
Bus Pass Admin. Revenue  

% Change 
from Prior 

Year to 
Current 

Year

Proposed 
% Change 

from 
Current 
Year to 

Upcoming 
Year

The additional funding from the Local Government is due to a projected increase 
in the cost of providing the service driven by a projected growth in the number of 
trips,as well as an increase in the cost of the trips as established in the current 
contract with MTM Transit LLC.  In addition, in the past years Sarasota County 
had FTA CARES, CRRSAA, and ARP Grants available to it to help offest the cost 
of providing TD Service. The ARP funding is no longer available and, currently, 
the CARES and CRRSAA funds are not being budgeted to offset the cost of 
providing TD service.

The FY2024 CTD Grant amount is based on the estimated amount reflected in 
the Proposed FY2024 Budget.  The actual FY2024 CTD Grant amount will be 
different than the amount reflected. 

CTDRateCalcTemplate_2024-2025_03-17-2024:  Comprehensive Budget
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Comprehensive Budget Worksheet Version 1.4 CTC:  Sarasota County Transportation Authority
County:  Sarasota County

1. Complete applicable GREEN  cells in columns 2, 3, 4, and 7

Prior Year's 
ACTUALS

Current Year's 
APPROVED 
Budget, as 
amended

Upcoming Year's 
PROPOSED 

Budget
from from from Confirm whether revenues are collected as a system subsidy VS 

Oct 1st of Oct 1st of 1 a purchase of service at a unit price.

2022 2023 2024
to to to

Sept 30th of Sept 30th of Sept 30th of
2023 2024 2025 Explain Changes in Column 6 That Are > ± 10% and Also > ± $50,000

1 2 3 4 5 6 7

% Change 
from Prior 

Year to 
Current 

Year

Proposed 
% Change 

from 
Current 
Year to 

Upcoming 
Year

APD
Office of Disability Determination  
Developmental Services  
Other APD (specify in explanation)  
Bus Pass Program Revenue  

DJJ
(specify in explanation)  
Bus Pass Program Revenue  

Other Fed or State
FTA CARES Grant Funding 11,851$           349,785$             2851.5% -100.0%
FTA ARP Grant Funding 1,048,590$       -100.0%
FTA CRRSAA Grant Funding 285,127$              -100.0%
Bus Pass Program Revenue  

Other Revenues
Interest Earnings  
xxxx  
xxxx  
Bus Pass Program Revenue  

Balancing Revenue to Prevent Deficit

Actual or Planned Use of Cash Reserve

Balancing Revenue is Short By = None None

Total Revenues = $3,224,191 $3,440,292 $3,870,959 6.7% 12.5%

EXPENDITURES  (CTC/Operators ONLY / Do NOT include Coordination Contractors!)

 Operating Expenditures
Labor 29,980$           35,252$               36,039$             17.6% 2.2%
Fringe Benefits 17,136$           13,147$               13,474$             -23.3% 2.5%
Services 27,201$           28,534$               78,504$             4.9% 175.1%
Materials and Supplies 25$                      44$                     76.0%
Utilities 1,821$             1,113$                 877$                  -38.9% -21.2%
Casualty and Liability 2,653$             3,765$                 3,737$               41.9% -0.7%
Taxes  
Purchased Transportation:  

Purchased Bus Pass Expenses  
School Bus Utilization Expenses  
Contracted Transportation Services 3,144,119$       3,356,182$          3,736,027$         6.7% 11.3%
Other  

Miscellaneous 1,281$             2,274$                 2,257$               77.5% -0.7%
Operating Debt Service - Principal & Interest  
Leases and Rentals  
Contrib. to Capital Equip. Replacement Fund  
In-Kind, Contributed Services -$                     -$                        -$                        
Allocated Indirect  

 Capital Expenditures
Equip. Purchases with Grant Funds  
Equip. Purchases with Local Revenue  
Equip. Purchases with Rate Generated Rev.  
Capital Debt Service - Principal & Interest  

 

Total Expenditures = $3,224,191 $3,440,292 $3,870,959 6.7% 12.5%

Once completed, proceed to the Worksheet entitled  "Budgeted Rate Base"

The increase in Contractual Services is to provide additional funding to procure a 
consultant to study the delivery of paratransit services and present alternatives to 
help control the increasing cost of TD services.                                                        
The projected increase in the cost of Purchased Transportation is due to 
projected growth in the number of trips (estimated to increase 4,256 in FY25), as 
well as an increase in the cost of the trips (projected to increase from an average 
cost per tip of $52.00 in FY2024 to $53.86 in FY2025) as established in the 
current contract with MTM Transit LLC.    

In past years, Sarasota County had FTA CARES, CRRSAA, and ARP Grants 
available to it to help offest the cost of providing TD Service. The ARP funding is 
no longer available and, currently, the CARES and CRRSAA funds are not being 
budgeted to offset the cost of providing TD service.

CTDRateCalcTemplate_2024-2025_03-17-2024:  Comprehensive Budget
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Budgeted Rate Base Worksheet Version 1.4 CTC: Sarasota County Transportation Authority
County: Sarasota County

1. Complete applicable GREEN  cells in column 3; YELLOW  and BLUE  cells are automatically completed in column 3

2. Complete applicable GOLD  cells in column and 5

Upcoming Year's 
BUDGETED 
Revenues

from

Oct 1st of

2024

to
Sept 30th of

2025
1 2 3 4 5

REVENUES (CTC/Operators ONLY)
Local Non-Govt

Farebox 192,602$               192,602$               YELLOW cells
Medicaid Co-Pay Received -$                           -$                           are NEVER Generated by Applying Authorized Rates
Donations/ Contributions -$                           -$                           
In-Kind, Contributed Services -$                           -$                           -$                           
Other -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

Local Government

District School Board -$                           -$                           -$                           BLUE cells
Compl. ADA Services -$                           -$                           -$                           Should be funds generated by rates in this spreadsheet
County Cash 2,121,096$            1,401,500$            719,596$               
County In-Kind, Contributed Services -$                           -$                           -$                           
City Cash -$                           -$                           
City In-kind, Contributed Services -$                           -$                           -$                           
Other Cash -$                           -$                           
Other In-Kind, Contributed Services -$                           -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

CTD local match req. GREEN cells
Non-Spons. Trip Program 1,073,160$            1,073,160$            -$                           -$                           119,240$    MAY BE Revenue Generated by Applying
Non-Spons. Capital Equipment -$                           -$                           -$                           -$                           -$                Authorized Rate per Mile/Trip Charges
Rural Capital Equipment -$                           -$                           -$                           -$                           -$                
Other TD -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

USDOT & FDOT

49 USC 5307 484,101$               -$                           484,101$               
49 USC 5310 -$                           -$                           -$                           -$                           -$                
49 USC 5311 (Operating) -$                           -$                           
49 USC 5311(Capital) -$                           -$                           -$                           -$                           -$                
Block Grant -$                           -$                           -$                           
Service Development -$                           -$                           -$                           
Commuter Assistance -$                           -$                           -$                           
Other DOT -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

AHCA

Medicaid -$                           -$                           -$                           
Other AHCA -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

DCF
Alcoh, Drug & Mental Health -$                           -$                           -$                           
Family Safety & Preservation -$                           -$                           -$                           
Comm. Care Dis./Aging & Adult Serv. -$                           -$                           -$                           
Other DCF -$                           -$                           GOLD cells
Bus Pass Program Revenue -$                           -$                           -$                           

DOH

Children Medical Services -$                           -$                           -$                           
County Public Health -$                           -$                           -$                           
Other DOH -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

DOE (state)
Carl Perkins -$                           -$                           -$                           
Div of Blind Services -$                           -$                           -$                           
Vocational Rehabilitation -$                           -$                           -$                           
Day Care Programs -$                           -$                           -$                           
Other DOE -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

AWI

WAGES/Workforce Board -$                           -$                           -$                           
AWI -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

DOEA

Older Americans Act -$                           -$                           -$                           
Community Care for Elderly -$                           -$                           -$                           
Other DOEA -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

DCA

Community Services -$                           -$                           -$                           
Other DCA -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

Fill in that portion of Budgeted Rate Subsidy Revenue in 
Column 4 that will come from Funds Earmarked by the Funding 
Source for Purchasing Capital Equipment.  Also include the 
portion of Local Funds earmarked as Match related to the 
Purchase of Capital Equipment if a match amount is required 
by the Funding Source.

Fill in that portion of budgeted revenue in Column 2 that will be 
GENERATED through the application of authorized per mile, 
per trip, or combination per trip plus per mile rates.   Also, 
include the amount of funds that are Earmarked as local match 
for Transportation Services and NOT Capital Equipment 
purchases.  

If the Farebox Revenues are used as a source of Local Match 
Dollars, then identify the appropriate amount of Farebox 
Revenue that represents the portion of Local Match required 
on any state or federal grants.  This does not mean that 
Farebox is the only source for Local Match.  

Please review all Grant Applications and Agreements 
containing State and/or Federal funds for the proper Match 
Requirement levels and allowed sources.

What amount of the 
Budgeted Revenue 

in col. 2 will be 
generated at the 

rate per unit 
determined by this 
spreadsheet, OR 

used as local match 
for these type 

revenues?

Budgeted Rate 
Subsidy Revenue 

EXcluded from 
the Rate Base

What amount of the 
Subsidy Revenue in 

col. 4 will come 
from funds to 

purchase 
equipment, OR will 
be used as match 
for the purchase of 

equipment?

CTDRateCalcTemplate_2024-2025_03-17-2024:  Budgeted Rate Base
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Budgeted Rate Base Worksheet Version 1.4 CTC: Sarasota County Transportation Authority
County: Sarasota County

1. Complete applicable GREEN  cells in column 3; YELLOW  and BLUE  cells are automatically completed in column 3

2. Complete applicable GOLD  cells in column and 5

Upcoming Year's 
BUDGETED 
Revenues

from

Oct 1st of

2024

to
Sept 30th of

2025
1 2 3 4 5

What amount of the 
Budgeted Revenue 

in col. 2 will be 
generated at the 

rate per unit 
determined by this 
spreadsheet, OR 

used as local match 
for these type 

revenues?

Budgeted Rate 
Subsidy Revenue 

EXcluded from 
the Rate Base

What amount of the 
Subsidy Revenue in 

col. 4 will come 
from funds to 

purchase 
equipment, OR will 
be used as match 
for the purchase of 

equipment?

APD

Office of Disability Determination -$                           -$                           -$                           
Developmental Services -$                           -$                           -$                           
Other APD -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

DJJ
DJJ -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

Other Fed or State

FTA CARES Grant Funding -$                           -$                           
FTA ARP Grant Funding -$                           -$                           
FTA CRRSAA Grant Funding -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

Other Revenues

Interest Earnings -$                           -$                           -$                           
xxxx -$                           -$                           
xxxx -$                           -$                           
Bus Pass Program Revenue -$                           -$                           -$                           

Balancing Revenue to Prevent Deficit
Actual or Planned Use of Cash Reserve -$                           -$                           -$                           

Total Revenues = 3,870,959$            2,474,660$            1,396,299$            -$                           

EXPENDITURES (CTC/Operators ONLY) 1,396,299$         

  Operating Expenditures
Labor 36,039$                 
Fringe Benefits 13,474$                 
Services 78,504$                 
Materials and Supplies 44$                        
Utilities 877$                      
Casualty and Liability 3,737$                   
Taxes -$                           

Purchased Transportation:
Purchased Bus Pass  Expenses -$                           
School Bus Utilization Expenses -$                           
Contracted Transportation Services 3,736,027$            
Other -$                           

Miscellaneous 2,257$                   
Operating Debt Service - Principal & Interest -$                           
Leases and Rentals -$                           
Contrib. to Capital Equip. Replacement Fund -$                           
In-Kind, Contributed Services -$                           
Allocated Indirect -$                           

  Capital Expenditures
Equip. Purchases with Grant Funds -$                           
Equip. Purchases with Local Revenue -$                           
Equip. Purchases with Rate Generated Rev. -$                           
Capital Debt Service - Principal & Interest -$                           

-$                           

Total Expenditures = 3,870,959$            -$                    

minus  EXCLUDED Subsidy Revenue = 1,396,299$            
Budgeted Total Expenditures INCLUDED in 

Rate Base = 2,474,660$            

Rate Base Adjustment1 =

Adjusted Expenditures Included in Rate 
Base = 2,474,660$         

1 The Difference between Expenses and Revenues for Fiscal Year: 2022 - 2023

Once Completed, Proceed to the Worksheet entitled  "Program-wide Rates"

Amount of 
Budgeted 

Operating Rate 
Subsidy Revenue

1 Rate Base Adjustment Cell

If necessary and justified, this cell is where you 
could optionally adjust proposed service rates 
up or down to adjust for program revenue (or 
unapproved profit), or losses from the Actual
period shown at the bottom of the 
Comprehensive Budget Sheet. This is not the
only acceptable location or method of 
reconciling for excess gains or losses.  If 
allowed by the respective funding sources, 
excess gains may also be adjusted by providing 
system subsidy revenue or by the purchase of 
additional trips in a period following the Actual 
period.  If such an adjustment has been made, 
provide notation in the respective exlanation 
area of the Comprehensive Budget tab.

CTDRateCalcTemplate_2024-2025_03-17-2024:  Budgeted Rate Base
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Worksheet for Program-wide Rates CTC: Sarasota County TrVersion 1.4

County: Sarasota County

1. Complete Total Projected Passenger Miles and ONE-WAY Passenger Trips ( GREEN  cells) below

Do NOT include trips or miles related to Coordination Contractors!
Do NOT include School Board trips or miles UNLESS…........
INCLUDE all ONE-WAY passenger trips and passenger miles related to services you purchased from your transportation operators!
Do NOT include trips or miles for services provided to the general public/private pay UNLESS..
Do NOT include escort activity as passenger trips or passenger miles unless charged the full rate for service!
Do NOT include fixed route bus program trips or passenger miles!

PROGRAM-WIDE RATES

Total Projected Passenger Miles = 902,076 Fiscal Year

Rate Per Passenger Mile = 2.74$         2024 - 2025

Total Projected Passenger Trips = 70,751

Rate Per Passenger Trip = 34.98$       Avg. Passenger Trip Length = 12.8 Miles

Rate Per Passenger Mile = 4.29$         

Rate Per Passenger Trip = 54.71$       

Once Completed, Proceed to the Worksheet entitled  "Multiple Service Rates"

Vehicle Miles
The miles that a vehicle is scheduled to or actually travels from the time it pulls out from its garage to go into revenue service to the time it pulls in from revenue service.

Vehicle Revenue Miles (VRM)
The miles that vehicles are scheduled to or actually travel while in revenue service. Vehicle revenue miles exclude:

Deadhead
Operator training, and
Vehicle maintenance testing, as well as
School bus and charter services.

Passenger Miles (PM)
The cumulative sum of the distances ridden by each passenger.

Rates If No Revenue Funds Were Identified As Subsidy 
Funds

CTDRateCalcTemplate_2024-2025_03-17-2024:  Program-wide Rates
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Worksheet for Multiple Service Rates CTC: Sarasota CountyVersion 1.4

1. Answer the questions by completing the GREEN cells starting in Section I for all services County: Sarasota County

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION I:  Services Provided
1 Ambulatory 1 Wheelchair 1 Stretcher 2 Group

1. Yes      Yes    Yes     Yes     

No        No       No       No       

Go to Section II 
for Ambulatory 

Service

Go to Section II 
for Wheelchair 

Service

Go to Section II 
for Stretcher 

Service

STOP! Do NOT 
Complete 

Sections II - V 
for Group 
Service

SECTION II:  Contracted Services
1 Ambulatory 1 Wheelchair 1 Stretcher 2 Group

1. Will the CTC be contracting out any of these Services TOTALLY in the upcoming budget year?.... Yes      Yes    Yes     Yes     

No        No       No       No       

Answer # 2 for 
Ambulatory 

Service

Answer # 2 for 
Wheelchair 

Service

Answer # 2 for 
Stretcher 
Service

Do Not 
Complete 

Section II for 
Group Service

2.
2 Yes     2 Yes     2 Yes     2 Yes     

No       No       No       No       

Leave Blank Leave Blank Leave Blank

Do NOT 
Complete 

Section II for 
Group Service

3. If you answered YES to #1 & #2 above, how much is the proposed contract amount for the service? -$                        

How many of the total projected Passenger Miles relate to the contracted service? 0

How many of the total projected passenger trips relate to the contracted service? 0

Effective Rate for Contracted Services: Ambulatory Wheelchair Stretcher Group

per Passenger Mile =

per Passenger Trip =
Go to Section III 
for Ambulatory 

Service

Go to Section III 
for Wheelchair 

Service

Go to Section III 
for Stretcher 

Service

Do NOT 
Complete 

Section II for 
Group Service

4. If you answered # 3 & want a Combined Rate per Trip PLUS a per Mile add-on for 1 or more Combination Trip and Mile Rate
services, INPUT the Desired per Trip Rate (but must be less than per trip rate in #3 above =

Rate per Passenger Mile for Balance =
 Leave Blank 

and Go to 
Section III for 
Ambulatory 

Service 

 Leave Blank 
and Go to 

Section III for 
Wheelchair 

Service 

 Leave Blank 
and Go to 

Section III for 
Stretcher 
Service 

 Do NOT 
Complete 

Section II for 
Group Service 

Will the CTC be providing any of these Services to transportation disadvantaged passengers in the 
upcoming budget year?........................................................................................

If you answered YES to #1 above, do you want to arrive at the billing rate by simply dividing the proposed 
contract amount by the projected Passenger Miles / passenger trips?.....

CTDRateCalcTemplate_2024-2025_03-17-2024:  Multiple Service Rates
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Worksheet for Multiple Service Rates CTC: Sarasota CountyVersion 1.4

1. Answer the questions by completing the GREEN cells starting in Section I for all services County: Sarasota County

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

SECTION III:  Escort Service 2

1. Do you want to charge all escorts a fee?................................................................. Yes       

No         

Skip #2 - 4 and 
Section IV and 
Go to Section V

2. If you answered Yes to #1, do you want to charge the fee per passenger trip OR ………....    Pass. Trip   1 Leave Blank

per passenger mile?.........................         Pass. Mile    

3. If you answered Yes to # 1 and completed # 2, for how many of the projected 
Passenger Trips / Passenger Miles will a passenger be accompanied by an escort? Leave Blank

-$                    
4. How much will you charge each escort?.................................................................... Leave Blank

SECTION IV:  Group Service Loading
1.

number of Group Service Passenger Miles? (otherwise leave blank)............................
Loading Rate

………. And what is the projected total number of Group Vehicle Revenue Miles? 0.00 to 1.00

SECTION V:  Rate Calculations for Mulitple Services:
1.

* Miles and Trips you input must sum to the total for all Services entered on the "Program-wide Rates" Worksheet, MINUS miles 
  and trips for contracted services IF the rates were calculated in the Section II above
* Be sure to leave the service BLANK if you answered NO in Section I or YES to question #2 in Section II

RATES FOR FY: 2024 - 2025
Ambul Wheel Chair Stretcher Group

Leave Blank
Projected Passenger Miles (excluding totally contracted services addressed in Section II) = 902,076 = 797,083 + 104,993 + + 0

Rate per Passenger Mile = $2.53 $4.34 $0.00 $0.00 $0.00
per passenger per group

Ambul Wheel Chair Stretcher Group 
Leave Blank

Projected Passenger Trips (excluding totally contracted services addressed in Section II) = 70,751 = 60,846 + 9,905 + +

Rate per Passenger Trip = $31.80 $54.51 $0.00 $0.00 $0.00
per passenger per group

2 If you  answered # 1 above and want a COMBINED Rate per Trip PLUS a per Mile add-on for 1 or more services,… Combination Trip and Mile Rate
Ambul Wheel Chair Stretcher Group

Leave Blank
…INPUT the Desired Rate per Trip (but must be less than per trip rate above) = $0.00

Rate per Passenger Mile for Balance = $2.53 $4.34 $0.00 $0.00 $0.00
per passenger per group

Rates If No Revenue Funds Were Identified As Subsidy Funds

Ambul Wheel Chair Stretcher Group

Rate per Passenger Mile = $3.96 $6.79 $0.00 $0.00 $0.00
per passenger per group

Ambul Wheel Chair Stretcher Group

Rate per Passenger Trip = $49.74 $85.27 $0.00 $0.00 $0.00
per passenger per group

Do NOT 
Complete 
Section IV

 

If the message "You Must Complete This Section" appears to the right, what is the projected total

Input Projected Passenger Miles and Passenger Trips for each Service in the GREEN cells and the Rates for each Service will be calculated automatically 
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Worksheet for Multiple Service Rates CTC: Sarasota CountyVersion 1.4

1. Answer the questions by completing the GREEN cells starting in Section I for all services County: Sarasota County

2. Follow the DARK RED prompts directing you to skip or go to certain questions and sections based on previous answers

           Program These Rates Into Your Medicaid Encounter Data
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