
LECOM Field / VOTA Mobility Study
Working Group Meeting 3

Wednesday, February 28, 2024



Agenda
1. Recap
2. Complete Streets Toolkit
3. Immediate/Short-Term Action Items
4. Targeted Improvements
5. Corridor Alternatives
6. General Discussion
7. Next Steps



Existing Conditions & 
Preliminary Needs



Recap | Public Engagement
• Biggest concerns

• Congestion
• Dangerous Behaviors – All Modes
• Availability/Quality of Sidewalks
• Availability of Bike Facilities
• Parking
• Lighting

• Interest in more active transportation choices



Recap | Needs Assessment
• Availability & Condition of Infrastructure

• Sidewalks
• Crosswalks
• Curb Ramps
• Bike Facilities

• Insufficient Drainage
• 14th Street/Business 41 Safety
• Inconsistent Lighting
• Inconsistent Transit Treatments
• Inconsistent Parking Treatment



Complete Streets
Toolkit



Complete Streets Toolkit
• Comprehensive review of 

countermeasures to be applied
• Site-specific and corridor-wide
• Targeted and applied by mode
• Examples

• Curb Extensions & Radii
• Automatic Pedestrian Recall
• Green Stormwater Infrastructure
• High-Vis Signal Backplates
• Traffic Calming
• Lane Reconfiguration



Immediate/Short-Term 
Action Items



Immediate/Short-Term Action Items
• Field and Desktop Reviews
• Identification of Maintenance and 

Short-Term 1–3-year projects to 
address mobility and safety concerns

• Examples
• Crosswalk & Pavement Markings
• Pedestrian Ramps and Detectable 

Warning Areas
• Pedestrian Signal Pushbuttons
• Signage

9th Street W at 11th Avenue W

Detectable Warning

Mark Crosswalk

Stop & Pavement 
Markings

Existing



Targeted 
Improvements



Targeted Improvements | Bike Boulevard
• Low Level of Traffic 

Stress through VOTA



Targeted Improvements | Bike Boulevard
• Connectivity 

• VOTA
• LECOM Park
• Downtown
• Future SUN Trail 

Alignment
• Traffic Calming Measures
• Wayfinding Signage



Targeted Improvements | Bike Boulevard
• Wayfinding Signage
• Traffic Calming 

Measures
• RRFBs
• Quick Build Potential



Targeted Improvements | Sidewalks
• Sidewalk Coverage

• 9th Street, south of 23rd Avenue

9th Street north of 25th Avenue W

No Sidewalk



Targeted Improvements | Crossings
• 7 Existing Traffic Signals
• 2 Existing RRFBs



Targeted Improvements | Crossings
Potential Improvements:
• 3 Additional Signals
• 7 Additional Mid-Block 

Crossings
• Mix of HAWKs and RRFBs



Targeted Improvements | Crossings
Example:
• 9th Street W at 

19th Avenue W
• Mid-Block RRFB 

Crossing



Targeted Improvements | Intersections
• Geometric Changes 

(Curb Radii Reduction)
• Example:

• 14th Street at 9th

Avenue:
• Reduce Curb Radii
• Realign Crosswalks
• Reconstruct Curb 

Ramps



Targeted Improvements | Roundabouts
• Future Roundabouts

• 12th Avenue 
• 21st Avenue

• ROW Acquisition Needed



Corridor 
Alternatives



Corridor Alternatives | 14th Street
• Existing Condition

• Substandard travel lanes
• Infrequent pedestrian 

crossings
• Difficult envelope for 

transit and other large 
vehicles

• Lack of turn lanes





Corridor Alternatives | 14th Street
• Short Term Alternate

• Lane repurposing to two 
travel lanes with center turn 
lane

• Pedestrian refuge islands
• Potential to repurpose 

landscape strip to a 9’ SUP
• Benefits

• Left turn lanes
• Crash reduction
• Accommodates larger 

vehicles (11’ lanes)





Corridor Alternatives | 14th Street
• Ultimate Alt 1

• Landscaped islands
• Frequent pedestrian refuge 

islands
• Dedicated bike facility
• Additional landscaping
• Potential to repurpose 

landscape strip to an 8’ SUP
• Benefits

• Left turn lanes
• Crash reduction
• Enhanced aesthetics





Corridor Alternatives | 14th Street
• Ultimate Alt 2

• Landscaped Median
• Frequent Mid-Block Crossings
• Wider (11’) Travel Lanes
• Turn Lanes
• Wider sidewalks 

• Benefits
• Left turn lanes
• Enhanced aesthetics
• Crash reduction





Corridor Alternatives | 9th Street
• Existing Condition

• Limited ROW
• Wide travel lanes
• Wide continuous turn lane
• Infrequent crossings
• Significant sidewalk 

obstructions 





Corridor Alternatives | 9th Street
• Short Term Alternate

• Restriped travel lanes
• Benefits

• Traffic calming
• Crash reduction
• Frequent pedestrian refuge 

islands 





Corridor Alternatives | 9th Street
• Ultimate Alt 1

• Landscaped median
• Center turn lanes
• Frequent mid-block crossings
• Additional enhanced landscaping

• Benefits
• Enhanced aesthetics
• Traffic calming
• Crash reduction





Corridor Alternatives | 9th Street
• Ultimate Alt 2

• Landscaped median
• Center turn lanes
• Frequent mid-block crossings

• Benefits
• Enhanced aesthetics
• Traffic calming
• Wider sidewalks act as SUP
• Crash reduction





General
Discussion



Next Steps
• Public Workshop 1 (March 2)
• City Council Workshop Meeting (March 6)
• Stakeholder Workshops 4 & 5 (April & May)
• Public Workshop 2 (Target: May)
• MPO Board Meeting (Target: June)



Thank You!
MPO Project Manager

Wenonah (Nina) Venter, Wenonah@mympo.org
Bradenton Project Manager

Kim Clayback, P.E., kim.clayback@bradentonfl.gov
Benesch Project Manager

Robert Modys, AICP, CNU-a, rmodys@benesch.com
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