
LECOM Field / VOTA Mobility Study
Working Group Meeting 1

Monday, April 10, 2023



Agenda
1. Introductions

2. Background

3. Goals

4. Scope

5. Schedule

6. Working Group Purpose

7. Walking Audit Recap

8. Upcoming Major Projects

9. General Discussion



Introductions



Background
Baseball, Beaches, and Education

• 2045 LRTP Economy/Tourism
• Economic Diversity and Economic 

Engines

• Continued investment in transportation 
infrastructure to ensure viability of and 
support for this industry

• 3 Baseball Access Studies identified in 
the LRTP



Background
• MPO’s 2045 LRTP identified three 

baseball access studies 

• This study will identify: 
• Complete Street improvements 

• Safety enhancements

• Enhanced mobility for Spring Training

• Enhancements to VOTA



Goals

Improve Traffic Flow and Safety

Encourage Active Transportation

Support Economic Development

Foster Regional Connectivity



Scope
• Existing Conditions Analysis

• Existing Facilities

• Needs Assessment
• Safety Analysis

• Traffic Operations

• Streets Review

• Project Identification & 
Prioritization
• Short-Term, Low Cost

• Mid- or Long-Term, High Cost

• Recommendations & Next Steps
• Project Complexity

• Funding Sources

• “Goes With” & Development

• Public Engagement
• Walking Audit

• Virtual Workshops (2)

• Social Media

• Website

• Survey



Schedule/Milestones

Spring – Summer 

2024

• Finalize Solutions

• Virtual Workshop #2

• Draft Report Review

• Plan Adoption

Fall – Winter 2023-

2024

• Develop Project 

Prioritization

• Initial Solutions

• Public Outreach 

Summary

• Virtual Workshop #1

Spring – Summer 

2023

• Project Kick-

Off/Discovery

• Existing Conditions 

Review

• Identify Deficiencies

• Preliminary Solutions

• Public Outreach (Survey 

& Comment Map)



Working Group Purpose
• Advise and provide feedback on plan development

• Potential Meeting topics:
1. Kick-Off (April ‘23)

2. Existing Conditions and Needs Assessment (Summer ‘23)

3. Proposed Complete Streets Solutions (Fall ’23)

4. Draft Prioritization of Short-, Mid-, and Long-Term Solutions (Winter ‘24)

5. Draft Recommendations and Next Steps (Spring ‘24)

Winter ‘24
Meeting 4

Summer ‘23
Meeting 2

April ‘23
Project Kick-Off

Fall ‘23
Meeting 3

Spring ‘24
Meeting 5



Walking Audit Recap

• Road User Behavior

• Major Corridors

• Neighborhood Streets

• Sidewalk Conditions

• Drainage

• Lighting

• Capital Projects

• Building Patterns & 
Redevelopment



Upcoming 
Major 
Projects
Discussion
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General Discussion
MPO Project Manager

Wenonah (Nina) Venter, Wenonah@mympo.org

Bradenton Project Manager

Kim Clayback, P.E., kim.clayback@bradentonfl.gov

Benesch Project Manager

Robert Modys, AICP, CNU-a, rmodys@benesch.com
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