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TDSP Purpose

* Present strategy for providing transportation services for the TD
population that is:

« Cost-effective
 Efficient

* Unduplicated
« Connected

» State funding for local TD programs requires approved plan
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TDSP Overview

« 5-year Strategic Plan, with annual updates
* Development Plan
» Service Plan
* Quality Assurance
« Cost/Revenue Allocations & Fare Justifications

* Recent annual update to 2018-2023 approved in May 2023
* Work beginning on new 2023-2028 5-year TDSP
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TDSP Overview

* Developed by the Community Transportation Coordinator
(Sarasota County) and the Planning Agency (MPO)

* Reviewed and approved by the Local Coordinating Board (LCB)

« Submitted to the Florida Commission for the Transportation
Disadvantaged (CTD) for approval
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Plan Sections

Sarasota County
Transportation Disadvantage
Service Plan

FY 2018-2023

1. Introduction 2023 Update

2. Service Area Profile & Demographics

3. Service Analysis

4. Goals and Implementation®

: * Goals, objectives, and strategies are based on
5. Service Plan feedback from the LCB and public engagement.
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Section Updates

Introduction
Provides background and current context of Plan

* Review of 18 federal, state, regional, county, and local plans,
programs, and studies to identify key considerations and ensure
compliance
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Section Updates

Service Area Profile & Demographics

» Population and employment characteristics

« Land Use

« Major trip generators/attractors

* Inventory of transportation services/providers

» 36.5% of population aged 65+ (.5% increase from last TDSP annual
report)

» 16.4% of population with a disability (1% increase)
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Section Updates

Service Analysis

» Population Forecasts and Demand
Estimation

« Gap Analysis Needs Assessment

Projected Demand for Daily
Critical Need TD trips*
2024 1,738
2028 1,863

* 7% increase projected during 5-year plan period.

TD Population, 2024

m General TD,
Non-critical

243,898 Critical TD
52%
General

Population

21,506
5%
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Section Updates

Goals & Implementation

 New Goal to encourage urban design land uses that enhance
accessibility and mobility through participation in the development
review process

 Align on-time performance with Title VI Plan (95% of completed trips)

« Communication strategies reflect progress
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Section Updates

Service Plan

* Implementation of mobile app

» Cancellation policy changes

» Rate model will be updated in next plan update (May 2024)
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Public Participation Opportunities

 Local Coordinating Board (LCB) « 9/20/2023; 11/15/2023;
1/10/2024 (adoption)
« Technical Advisory Committee (TAC) > e
* 11/6/2023

* Citizen Advisory Committee (CAC)

» Citizens Advisory Committee for Public 8/31/2023; 11/16/2023

Transit (CACPT)

« Public Transportation Task Force (PTTF) 11/20/2023
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TDSP Next Steps

 Draft TDSP to LCB
« December 2023

« TDSP approval by LCB
« January 2024

* TDSP submittal to CTD
« January 2024
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Contact Information

Sarasota County Breeze
Transit

Sarasota Manatee MPO

* Megan Lui:
mlui@scgov.net

e Tamara Schells:
tschells@scgov.net

» Seth Kling:
skling@scqgov.net

« David Machado:
davidm@mympo.org

* Ryan Brown:
ryan@mympo.org
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