Florido Commission for the

9/4

Transportation
Disadvantaged

County: Manatee
Fiscal Year: 7/1/2022 - 6/30/2023

CTC Organization

CTC Status: Submitted
CTD Status: Submitted

Date Initiated: 8/7/2023

CTC Organization Name:

Manatee County Area Transit

Address: 2411 Tallevast Rd
City: Sarasota
State: FL
Zip Code: 34243
Organization Type: County
Network Type: Partial Brokerage
Operating Environment: Urban
Transportation Operators: No
Number of Transportation Operators: 0
Coordination Contractors: Yes
Number of Coordination Contractors: 4
Provide Out of County Trips: No
Local Coordinating Board (LCB) Chairperson: Commissioner Jason Bearden
CTC Contact: Benita Zarr
CTC Contact Title: Transit Operations Superintendent
CTC Contact Email: benita.zarr@mymanatee.org
Phone: (941) 708-7426
CTC Certification

I, Benita Zarr, as the authorized Community Transportation Coordinator (CTC) Representative, hereby certify, under the
penalties of perjury as stated in Chapter 837.06, F.S., that the information contained in this report is true, accurate, and in

accordance with the accompanying instructions.

CTC Representative (signature):

Bendz Jarn
4

LCB Certification

I, Commissioner Jason Bearden, as the Local Coordinating Board Chairperson, hereby, certify in accordance with Rule 41-
2.007(6), F.A.C. that the Local Coordinating Board has reviewed this report and the Planning Agency has received a

copy.

LCB Chairperson (signature):

10/19/2023 09:42 AM
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CTC Trips

Transportation
Disadvantaged
County: Manatee CTC Status:  Submitted CTC Organization: Manatee County
Area Transit
Fiscal Year: 07/01/2022 - 06/30/2023 CTD Status:  Under Review
d Repo Period Previous Reporting Period
& oord o 0 CTC & Coordination Total
anspo 0 0 0 Transportation Contractors
Op 0 Operators
o e - One Wa
Fixed Route/Fixed Schedule
Daily Pass Trips 0 N/A 0 0 N/A 0
Weekly Pass Trips 0 N/A 0 0 N/A 0
Monthly Pass Trips 132 N/A 132 324 N/A 324
Deviated Fixed Route Service 0 N/A 0 0 N/A 0
Complementary ADA Service 41,408 N/A 41,408 39,185 N/A 39,185
Paratransit
Ambulatory 18,673 28,802 47,475 15,118 25,379 40,497
Non-Ambulatory 8,843 2,240 11,083 10,888 3,373 14,261
Stretcher 0 0 0 0 0 0
Transportation Network Companies 0 N/A 0 0 N/A 0
Taxi 0 N/A 0 0 N/A 0
School Board (School Bus) 0 N/A 0 0 N/A 0
Volunteers 0 0 0 0

Total - Service Type

Contracted Transportation Operator

How many of the total trips were provided by
Contracted Transportation Operators? (If the CTC
provides transportation services, do not include the CTC
Total - Contracted Transportation Operator Trips

Revenue Source - One Way

Agency for Health Care Administration (AHCA)

69,056 31,042

100,098

65,515

0

Agency for Persons with Disabilities {APD) 13,612 15,131 28,743 12,654 18,296 30,950
Comm for the Transportation Disadvantaged {CTD) 6,438 N/A 6,438 6,705 N/A 6,705
Dept of Economic Opportunity (DEO) 0 0 0 0 0 0
Dept of Children and Families (DCF) 0 0 0 0 0 0
Dept of Education (DOE) 0 0 0 0 0 0
Dept of Elder Affairs (DOEA) 588 8,439 9,027 578 0 578
Dept of Health (DOH) 0 0 0 0 0 0
Dept of Juvenile Justice (DJJ) 0 0 0 0 0 0
Dept of Transportation (DOT) 1 4 5 1 2,621 2,622
Local Government 48,416 0 48,416 45,576 0 45,576
Local Non-Government 1 7,468 7,469 1 7,835 7,836
Other Federal & State Programs 0 0 0 0 0 0

10/19/2023 09:42 AM
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Florida Commission for the.
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Transportation
Disadvantoged
Manatee

County:

Fiscal Year:

07/01/2022 - 06/30/2023

CTC Trips (cont'd)
CTC Status:  Submitted
CTD Status: Under Review

CTC Organization:

Manatee County

Area Transit

Previous Reporting Period

& oord 0 ota CTC & Coordination Total
atio 0 o Transportation Contractors
0 Operators

Passenge T

Older Adults 588 8,439 9,027 578 2,839 3,417

Children At Risk 1 0 1 0 0 0

Persons With Disabilities 55,910 16,644 72,554 51,687 25,913 77,600

Low Income 6,438 0 6,438 4,961 0 4,961

Other 6,119 5,959 12,078 8,289 0 8,289

ota Pa pe 69,056 04 00,098 6 8 94,26
p P pose - One

Medical 25,248 0 25,248 21,851 0 21,851

Employment 11,897 458 12,355 9,578 302 9,880

Education/Training/Daycare 17,427 21,376 38,803 15,337 17,749 33,086

Nutritional 3,965 0 3,965 3,229 5 3,234

Life-Sustaining/Other 10,519 9,208 19,727 15,520 10,696 26,216

ota pP DO 69,056 04 00,098 6 8 94,26
aup dpP ado

UDPHC 1,030 214 1,244 907 471 1,378

o) DP 030 4 44 90 q 8
& O O
Unmet Trip Requests 1 N/A 1 83 N/A 83
No Shows 419 N/A 419 447 N/A 447
O 2 eeapa

Complaints 23 N/A 23 13 N/A 13

Commendations 66 N/A 66 8 N/A 8

Date Created Created By User Role Date Modified Modified By Comment

8/19/2023 Benita Zarr CTC User UPC-Sunrise went from 1891 fy 22, to 23 for fy
23.When asked about the difference in numbers
Sunrise confirmed they have had a change in staff
within the 2 years. The numers were reported
incorrectly last year.

8/19/2023 Benita Zarr CTC User MCAT went fare free as of Nov. 1, 2022- No bus pass
sales after October 2022.

8/19/2023 Benita Zarr CTC User MCAT went fare free as of Nov. 1, 2022- No bus pass
sales after October 2022.

8/26/2023 Benita Zarr CTC User EasterSeals-The 2621 difference in fy 22 to 4
explaination-In qtr 3 of fy 22, ES received APD
funding/5310 operating grant money but no local non-
gov contibutions or donations. They had to enter data
to put the balance for 5310 revenue. fy 2023 4 trips @
$10, 927.50 per trip.

8/26/2023 Benita Zarr CTC User EasterSeals-The 2621 difference in fy 22to 4
explaination-In qtr 3 of fy 22, ES received APD
funding/5310 operating grant money but no local non-
gov contibutions or donations. They had to enter data
to put the balance for 5310 revenue. fy 2023 4 trips @
$10, 927.50 per trip.

8/26/2023 Benita Zarr CTC User UDPHC-FY-23-EasterSeals did not have any summer

10/19/2023 09:42 AM
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Comment

Date Created

Created By

User Role

Date Modified

Modified By

camps, nor colloborate with other agencies as they had
in the past years. Different school principal fy 23.

8/26/2023 Benita Zarr CTC User MOWP-Opened Dec 2022, after covid closure. FY 2023
Attendance increased rapidly along with rides and
mileage provided to attend the senior day programs.

8/26/2023 Benita Zarr CTC User MCAT-As of Dec 22, MCAT hired new Scheduler who

found ways to accomodate most of the average 230
trips daily with less denials.

10/19/2023 09:42 AM
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Floricka Commission for the

’ [ CTC Vehicles & Drivers

y
Transportation
Disadvantaged
County: Manatee CTC Status:  Submitted CTC Organization: Manatee County
Area Transit
Fiscal Year: 07/01/2022 - 06/30/2023 CTD Status:  Under Review
o od Previous Reporting Period
8 CTC& Coordination Total
porta o Transportation Contractors
Op 0 Operators
Deviated Fixed Route Miles 0 N/A 0 0 N/A 0
Complementary ADA Service Miles 435,448 N/A 435,448 395,915 N/A 395,915
Paratransit Miles 199,285 157,436 356,721 578,922 136,590 715,512
Transportation Network Companies {TNC) Miles 0 N/A 0 0 N/A 0
Taxi Miles 0 N/A 0 0 N/A 0
School Board (School Bus) Miles 0 N/A 0 0 N/A 0
Volunteers Miles 0 N/A 0 0 N/A 0
Total - Vehicle Miles 634,733 157,436 792,169 136,590 1,111,427
Roadcalls & Accidents
Roadcalls
Chargeable Accidents

Total Number of Vehicles 41 31 72 39 36 75
Number of Wheelchair Accessible Vehicles 41 23 64 39 21 60
D

Number of Full Time & Part Time Drivers 30 37 67 30 38 68
Number of Volunteer Drivers 0 0 0 0 0 0

Date Created Created By User Role Date Modified Modified By Comment
8/26/2023 Benita Zarr CTC User MCAT-Mileage for non ADA service went down many

clients not qualifying for TD service due to 200%
poverty level income base eligibility.

10/19/2023 09:42 AM Page 17 of 33
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CTC Revenue Sources

Transportation
Disadvantaged
County: Manatee CTC Status:  Submitted CTC Organization: Manatee County
Area Transit
Fiscal Year: 07/01/2022 - 06/30/2023 CTD Status:  Under Review
epo Previous Reporting Period
& 0 CTC & Coordination Total
D o Transportation Contractors
Operato Operators
| Agency for Health Care Administration (AHCA) $0 $0 $0 $0 $0 $0
Agency for Persons with Disabilities (APD) $ 82,466 $178,383 $ 260,849 $79,028 $329,395 $ 408,423
Dept of Economic Opportunity (DEO) $0 $0 $0 $0 $0 $0
Dept of Children and Families (DCF) $0 $0 $0 $0 $0 $0
Dept of Education (DOE) $0 $0 $0 $0 $0 $0
Dept of Elder Affairs (DOEA) $4,730 $417,484 $422,214 $4,712 $0 $4,712
Dept of Health (DOH) $0 $0 $0 $0 $0 $0
Dept of Juvenile Justice (DJJ) $0 $0 $0 $0 $0 $0

Commission for the Transportation Disadvantaged (CTD)

Total - Revenue Sources

Date Created
8/19/2023

Created By
Benita Zarr

User Role
CTC User

$5,278,426

Date Modified

$ 694,347

Maodified By

$5,972,773

54,403,875

Comment
MCAT-November 2022, no longer required fares

$ 736,429

Non-Sponsored Trip Program $294,703 N/A $ 294,703 $ 286,490 N/A $ 286,490
Non-Sponsored Capital Equipment $0 N/A $0 $0 N/A $0
Rural Capital Equipment $0 N/A $0 $0 N/A $0
TD Other $275 N/A $275 $ 675 N/A $ 675
Department of Transportation (DOT)

49 USC 5307 $ 800,216 $0 $ 800,216 $ 678,872 S0 $ 678,872
49 USC 5310 $ 158,746 $43,710 $ 202,456 $ 1,082,076 $ 44,165 $1,126,241
49 USC 5311 $0 $0 $0 $0 $0 $0
49 USC 5311 (f) $0 $0 $0 $0 $0 $0
Block Grant $0 $0 $0 $0 $0 $0
Service Development $0 $0 $0 $0 $0 $0
Commuter Assistance Program $0 $0 $0 $0 $0 $0
Other DOT ) $0 $0 $0 $0 $0
School Board (School Bus) $0 N/A $0 $0 N/A $0
County Cash $ 3,852,700 $0 $ 3,852,700 $2,126,152 S0 $2,126,152
County In-Kind $0 $0 $0 $0 $0 $0
City Cash $0 $0 $0 $0 $0 $0
City In-Kind $0 $0 $0 $0 $0 $0
Other Cash $53,984 $0 $53,984 $52,817 $0 $52,817
Other in-Kind $0 $0 $0 $0 $0 $0
Farebox $ 30,606 $0 $ 30,606 $ 93,053 $0 $ 93,053
Donations/Contributions $0 $52,733 $52,733 $0 $ 362,658 $ 362,658
In-Kind Services $0 $0 $0 $0 $0 $0
Other Non-Government $0 $2,037 $2,037 $0 $211 $211
Other Federal Programs $0 $0 $0 $0 $0 $0
Other State Programs $0 $0 $0 $0 $0 $0

$ 5,140,304

8/29/2023 Benita Zarr

CTC User

MOWP-Explain 4-different mangers within last 2 years,
fy 22 donations of $300,363 was reported in the wrong
source this should have been reported in DOEA., It was
reported fy 22 in LG resourc. $62,295 was ES summer

10/19/2023 09:42 AM
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Date Created Created By User Role Date Modified Modified By Comment
program fy 22, which they did not provide fy 23 due to

new principal.ory, all quarters in fy 22 should have been
reported in DOEA, which also applies to revenue source

10/19/2023 09:42 AM Page 23 of 33
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CTC Expense Sources

Transportation
Disadvantaged
County: Manatee CTC Status:  Submitted CTC Organization: Manatee County
Area Transit
Fiscal Year: 07/01/2022 - 06/30/2023 CTD Status:  Under Review
d Repo P d Previous Reporting Period
R oord 0 0 CTC & Coordination Total
ortatio 0 Transportation Contractors
Operato Operators
Labor $ 2,812,945 $332,575 $ 3,145,520 $ 2,190,536 $ 244,640 $ 2,435,176
Fringe Benefits $ 1,035,933 $ 68,834 $1,104,767 $ 865,618 $53,248 $ 918,866
Services $ 618,267 $59,740 $ 678,007 $572,556 $118,870 $ 691,426
Materials & Supplies Consumed $ 416,781 $12,827 $ 429,608 $374,820 $ 24,590 $ 399,410
Utilities $ 20,098 $12,735 $32,833 $22,847 $16,239 $ 39,086
Casualty & Liability $128,587 $77,179 $ 205,766 $ 148,039 $ 86,432 $ 234,471
Taxes S0 $1,685 $1,685 $0 $2,817 $2,817
Miscellaneous $ 29,395 $ 116,484 $ 145,879 $11,745 $ 159,410 $171,155
Interest $0 $0 $0 $0 $0 $0
Leases & Rentals $1,230 $8,032 $9,262 $1,135 $7,348 $ 8,483
Capital Purchases $0 $0 $0 $0 $0 $0
Contributed Services $0 $0 $0 S0 $0 $0
Allocated Indirect Expenses $214,915 $ 4,256 $219,171 $ 215,904 $ 14,200 $ 230,104
Bus Pass $ 275 N/A $ 275 $ 675 N/A $ 675
School Board (School Bus) $0 N/A $0 $0 N/A S0
Transportation Network Companies (TNC) $0 N/A $0 $0 N/A $0
Taxi $0 N/A $0 $0 N/A $0
Contracted Operator $0 N/A $0 $0 N/A $0

Date Created Created By

User Role

8 b

Date Modified

Modified By

Comment

94

8/19/2023 Benita Zarr CTC User Sunrise-There were depreciation expenses in fy 22, and
in fy 23 there were none. fy 23 there was less insurance
expenses.

8/29/2023 Benita Zarr CTC User MCAT Fare free as of FY 23, BP fare applied last FY 22

10/19/2023 09:42 AM

Page 28 of 33




County: Manatee Demographics Number Rerido Cormistion for the
CcTC: Manatee County Area Transit 1
Contact:  Benita L. Zarr Total County Population 0

2411 Tallevast Rd

Sarasota, FL 34243 Undupiicated Head Count 1,244

941-708-7426
Email: benita.zarr@mymanatee.org
Trips By Type of Service 2021 2022 2023 Vehicle Data 2021 2023
Fixed Route (FR) 216 324 132 Vehicle Miles 1,059,431 1,111,427 792,169
Deviated FR 0 0 0 Roadcalls 33 47 48
Complementary ADA 32,928 39,185 41,408 Accidents 9 17 15
Paratransit 45,091 54,758 58,558 Vehicles 74 75 72
TNC 0 0 0 Drivers 75 68 67
Taxi 0 0 0
School Board (School Bus) 0 0 0
Volunteers 0 0 0
TOTAL TRIPS 78,235 94,267 100,098
Passenger Trips By Trip Purpose Financial and General Data
Medical 25,836 21,851 25,248 Expenses $4,963,911 $5,131,669 $5,972,773
Employment 10,491 9,880 12,355 Revenues $4,963,915 $5,140,304 $5,972,773
Ed/Train/DayCare 14,643 33,086 38,803 Commendations 20 8 66
Nutritional 3,613 3,234 3,965 Complaints 36 13 23
Life-Sustaining/Other 23,652 26,216 19,727 Passenger No-Shows 459 447 419
TOTAL TRIPS 78,235 94,267 100,098 Unmet Trip Requests 11 83 1
Passenger Trips By Revenue Source Performance Measures
CcTD 11,345 6,705 6,438 Accidents per 100,000 Miles 0.85 1.53 1.89
AHCA 0 0 0 Miles between Roadcalls 32,104 23,647 16,504
APD 17,906 30,950 28,743 Avg. Trips per Passenger 61.89 68.41 80.46
DOEA 537 578 9,027 Cost per Trip $63.45 $54.44 $59.67
DOE 0 0 0 Cost per Paratransit Trip $63.62 $54.62 $59.75
Other 48,447 56,034 55,890 Cost per Total Mile $4.69 $4.62 $7.54
TOTAL TRIPS 78,235 94,267 100,098 Cost per Paratransit Mile $4.68 $4.62 $7.54
Trips by Provider Type
CTC 58,354 65,515 69,056
Transportation Operator 0 0 0
Coordination Contractor 19,881 28,752 31,042
TOTAL TRIPS 78,235 94,267 100,098
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