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Background

The Safe System approach and efforts like Destination Zero are still a relatively new concept in
the U.S. and strategies and approaches to achieving the goal of zero traffic-related deaths and
serious injuries are continuing to evolve. While it is important that the effort to eliminate fatal and
serious injury crashes reflects the local needs and ideals of the communities they were
developed for, drawing inspiration from early adopters and other communities is essential in
identifying effective and lasting actions and strategies. The exact plans and efforts from other
communities may not provide an exact roadmap for how to implement an Action Plan, but their
gained experiences and lessons learned can be used to build a solid base, used as motivation,
and used as a springboard for action.

The Destination Zero Action Plan identifies education as the foundation for changing behaviors
and building a culture centered on transportation safety. The Action Plan states that Destination
Zero should seek to raise awareness about traffic safety while explaining the connection
between implemented actions and efforts to eliminate traffic-related deaths and serious injuries.
Education strategies and programs share information about the rules of the road, how to use and
access certain facilities, proper and anticipated user behavior, and the benefits of safety
investments and safe streets. Educational actions may include training, safety and educational
campaigns, and other similar engagement activities.

This document provides a summary of safety action plan initiatives from around the country with
a focus on actions and strategies aimed at educating and engaging the public on efforts to
eliminate traffic-related deaths and serious injuries. The selected communities are locations that
have established plans and programs and have implemented many of the strategies identified in
their original plans. In addition to the synopsis of the various plans, programs, and activities a
summary of key strategies and takeaways that could be applied to the Sarasota/Manatee area is
provided at the end of this document.

The following communities were selected and are included in the review:

e San Francisco, CA

e New York City, NY

e Portland, OR

e Washington D.C.

e Hillsborough County Transportation Planning Organization
e Space Coast Transportation Planning Organization
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Plan Review and Best Practices

San Francisco Vision Zero

Action Plan

In 2014 the City and County of San Francisco adopted a Vision Zero policy and Action Strategy
Plan with a goal of zero traffic-related deaths and serious injuries by 2024. In the 2021 update,
the fourth update to the plan, the City acknowledged that without additional authority and tools
from the state (e.qg., speed cameras and congestion pricing), Vision Zero is unlikely to be met by
2024, even with the City's considerable investment into engineering and outreach. As a result, the
City has set a goal of installing quick-build projects on every High Injury Network road by 2024
and continuing to lobby for changes in state law to allow for additional Vision Zero tools to be
utilized.

The core principles of the Action Strategy Plan are:

e Preventing Loss of Life and Reducing Severe Injury—Using a public health framework,
San Francisco's Vision Zero establishes loss of life and serious injury as unacceptable
and preventable events.

e Centering Equity—Investing in neighborhoods that have historic disinvestment and are
disproportionately impacted by traffic deaths and severe injuries.

¢ Slowing Speeds—Prioritizing speed reduction due to the strong correlation between
higher speeds and more severe crash outcomes.

¢ Designing Safe Streets—Anticipating human error by designing safer streets that reduce
the severity of traffic crashes.

e Promoting Traffic Safety Culture—Engage and empower the public to recognize traffic
deaths and serious injuries as preventable and unacceptable.

San Francisco has a strong emphasis on engineering and speed-reduction solutions, especially
those related to quick-build projects. However, the plan additionally recognizes the importance of
outreach and engagement, with the ultimate goal of a culture-wide attitude shift toward safe
transportation and traffic crashes.

Education Strategies and Goals

As part of the education and outreach strategy, the City planned to utilize “education campaigns
informed by data and behavioral science to efficiently target messages to a broad swath of
residents through physical and digital marketing” to influence a cultural shift in attitudes toward
traffic safety and traffic-related deaths and serious injuries.
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Part of the ongoing education campaign is the San Francisco Safe Routes to School program.
This program encourages a modal shift from single-occupant cars to walking, biking, transit, and
carpooling through education, encouragement, and environmental safety measures. In 2021, the
program held 16 webinars and 12 in-person training sessions, and created 20 educational videos
related to biking. Webinar topics included training on Biking with Children, Walking and Biking Safely
during COVID-19, Youth Safety Chats, and How to Start a Walking School Bus. The program also
hosted a 5-day long Walk & Roll week where students through San Francisco were encouraged to
walk, scoot, and bike to school as a part of International Walk and Roll to School Day.

San Francisco provides speed management
education through their webpage
StickToTheLimitsSF.org, which emphasizes that
driving just 5 MPH over the speed limit is twice as
likely to kill someone and that speeding is
responsible for ten times the number of
pedestrian injuries in the City than driving under
the influence. The City also developed both a
Large Vehicle Urban Driving Safety Program and
Motorcycle Safety skills training.

The Large Vehicle Program aims to educate
drivers of large vehicles on the dangers of driving
on busy city streets and covers how to safely
navigate street safety, bicycle safety, driving near
people, parking and loading, and bad weather. The
City requires that all large vehicle drivers that work
for the city and its contractors watch the 17-
minute training video.

REQUIRED: M1 ENDORSEMENT, HELMET, PROPER GEAR.
YOUR OWN REGISTERED & INSURED MOTORCYCLE

In response to motorcycle riders accounting for
20% of all traffic fatalities, the City's free

motorcycle safety training allows motorcyclists to W VISIONZEROSF ORG/MOTORC YCLES |
practice safety techniques such as crash TR - =
avoidance drills, emergency maneuvers, going
slow with control, proper braking, turning
techniques, and urban riding drills.

Table 1 includes the goals and actions identified
by the City to encourage the core tenet of
promoting a traffic safety culture.
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Table 1: San Francisco Safe People Actions

Goals and Actions Lead Agency Time Frame

Ensure Compliance with Safety Laws

Issue 50% of traffic citations for top five causes of collisions: SFPD Annual
speeding, violating pedestrian right of way in a crosswalk,

running red lights, running stop signs, and failing to yield while

turning (Focus on the Five).

Continue to extend safe speeds enforcement program with SFPD Annual
monthly on-going speed enforcement activities rotating through

HIN corridors.

Conduct High Visibility Traffic Safety Event (HVTSE) actions SFPD Annual
along the HIN each month to target unsafe driver behaviors

related to crashes. HVTSE are coordinated efforts combining

prevention, education, and enforcement with a coordinated

communication strategy designed to educate the public and

promote compliance with the law.

Pursue next steps from Budget & Legislative Analyst's (BLA) Office of the  Ongoing
report analyzing data on racial disparities in traffic stops and Mayor

policy recommendations to reduce racial disparities and harm

during traffic stops.

Change Traffic Safety Culture

Continue to regularly run culturally competent and accessible SFMTA Ongoing
education campaigns and outreach to create traffic safety

champions and shift culture through communication tools (bus

ads/shelter ads, radio, social media) in San Francisco about the

top crash factors in severe and fatal injuries and other

dangerous driving behaviors.

Facilitate training opportunities for San Francisco motorcycle SFMTA/ Annual
riders and similar road users to encourage safe and informed SFPD

riding.

Provide annual grants to community-based organizations to SFDPH Annual

build support for safer streets by engaging seniors and people
with disabilities.

Additionally, San Francisco's progress measures set in the 2021 Action Strategy Plan put most
of the emphasis on education and outreach, as shown in Table 2.
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Table 2: San Francisco Metrics

Metric 2022/2024 Target

Quick-Build projects completed on the High Apply the Quick-Build toolkit to the entire High

Injury Network Injury Network by 2024
Focus on the Five enforcement At least 50% of traffic citations
Vision Zero outreach 15,000 people annually at community events

and 250 million digital media impressions
Outreach grants to community organizations  Eight grants annually
Vision Zero community awareness 20% awareness of Vision Zero

Vision Zero community events Hold at least 45 events annually with all
materials translated

Takeaways

San Fransico’s Vision Zero Action Strategy Plan’s key emphasis on education involved a
paradigm shift regarding traffic crashes and the behavior and choices leading to deaths and
serious injury on City roads. To achieve this transformation of traffic safety culture, the City
focuses on speed reduction education, increasing awareness and encouraging safe road user
behavior through equitable community outreach, encouraging safe and informed multimodal
travel to schools, and offering safety and skills training courses for high-risk vehicle operators.

Figure 1: San Francisco Education and Outreach Emphasis Areas

Speed
reduction
63@ education
47 ) = Equitable
dﬁ%—?ﬁ\ community
( c— engagement

<

O 5% Safe
Routes to

(T e

m High-risk

~>  vehicle
o=0 training

Based on data from the Sarasota Manatee MPQ's Destination Zero Action Plan, the MPO can
utilize similar strategies tailored toward the highest-need groups and areas as appropriate to the
MPQ's region. With identified highest vulnerability groups, such as youth, seniors, pedestrians,
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and bicyclists, similar marketing and outreach events can be implemented in addition to more
formal programs like the high-risk vehicle training.
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New York City Vision Zero

Action Plan

Adopted in 2014, New York's Vision Zero Action Plan established a firm basis for continuing the
safety improvement of the City's streets. Though the City still grieves over 250 lives lost each
year due to crashes, safety improvements made prior to Vision Zero's adoption significantly
reduced traffic fatalities from 707 in 1990 and 381 in 2000. The formal adoption of Vision Zero
and the strategic planning of actions works to further this downward trend. The Year 7 Update
reported 299 traffic fatalities with a record-low number of total pedestrian and bicyclist fatalities
(124). Using five-year averages prior to the official Vision Zero policy being adopted, total
fatalities are 10 percent lower, and pedestrian fatalities are 37 percent lower.

The Action Plan is organized by responsible agencies for proposed Vision Zero actions. These
agencies include:

City Hall NYC Police Department
NYC Department of Taxi and Limousine
Transportation Commission

NYC Department of NYC Department of
Citywide Administrative Health and Mental
Services Hygiene

The agencies are responsible for a vast array of both general and specific strategies to
implement Vision Zero principles. In the Year 7 Update, progress is measured for engineering,
enforcement, safe fleet, and engagement actions.

Education Strategies and Goals
New York City's Vision Zero program has established far-reaching education initiatives to provide
information and trigger a shift in culture around safe driving choices. The primary objectives of
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Vision Zero public education campaigns are to provide easily understandable and measurable
information through media platforms.

The NYC Department of
Transportation’s Safety Education
and Outreach Unit, and the NY
Police Department's
Transportation Bureau Outreach
Unit are responsible for the bulk of
Vision Zero public education.
These agencies host hundreds of
events across the city, distributing
information and equipment to
hospitals, community centers,
after-school programs, and senior
centers. Over the life of the Vision
Zero program, these units have also made 600 visits to schools each year and implemented
targeted outreach to older adults, bicyclists, and motorcyclists. In conjunction with Unit school
visits, in 2016 the Department of Education adopted a school curriculum focused on pedestrian
safety for all New York City elementary and middle schools.

Regarding targeted outreach and education to drivers, since 2014, 130,103 for-hire drivers (e.g.,
taxis, limousines, etc.) have received training in the rules of the road, defensive driving
techniques, and safety guidance specific to providing for-hire transportation to the public. The
City also created a Dangerous Vehicle Abatement Program in 2021, which makes owners of
vehicles with 15 or more speed camera violations, or 5 or more red light camera violations,
eligible to complete a safe vehicle operation course. Selected owners who do not comply with
their notification to take the class can face the seizure and impoundment of their vehicle by the
New York City Sheriff.

A survey conducted in 2020 revealed that awareness and support for Vision Zero reached an all-
time high, with 79 percent and 83 percent of residents being aware of and supporting the
initiative, respectively. Notably, 87 percent of male drivers between the ages of 25 and 54
reported that they are aware of Vision Zero and its goals. Following the Year 7 review, the City set
the following outreach and education-related policy initiatives for community agencies for Year 8
and beyond:
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Figure 2: New York City Education and Outreach Policy Initiatives

Expand Driver Training Options Through VR/Online/Video.
Expand Safety Collaboration with NYC DOE and School Bus
Companies.

Department of Citywide
Administrative Services

New York Police Expand outreach and education efforts to reach all road users.
Department Focus on truck safety to respond to shifts in delivery methods.
Communicate Street Safety Messages to TLC Licensees.
Update Driver Education Curricula for TLC Licensees.

Taxi and Limousine . .
X Imous! Analyze Consumer Complaints to Support Traffic Safety Enforcement.

Commission
Focus TLC Enforcement Deployment on Priority Dangerous Driving
Behaviors.
Engage with health partners to integrate traffic safety messages in
Department of Health physical activity promotion.
and Mental Hygiene Support engagement with external research partners to promote and
advance collaboration around Vision Zero goals.
Partner with DOT to offer virtual “Train the Trainer” safety program to
Business Integrity private trade waste haulers
Commission Continue to conduct outreach to trade waste drivers and helpers in
order to bring street safety awareness
Takeaways

New York's education initiatives focus on marketing campaigns, in-community outreach (events
and school curriculum), and safe driver training, especially for professional drivers. The Plan
emphasizes that the results of the actions and strategies used for Vision Zero be measurable.
Crash and fatality statistics can generally not be attributed to one strategy and are instead the
culmination of all the strategies used to reduce traffic-related deaths and serious injuries.
Therefore, to measure the impact of education-related actions, the City reqgularly completes a
city-wide survey of at least 1,000 participants with questions to measure awareness of and
support for Vision Zero.
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City of Portland Vision Zero

Action Plan
The City of Portland Oregon’s 2016 Vision Zero Action Plan opens with the following vision
statement:

Working together, we will take equitable and data-driven actions that will
eliminate deaths and serious injuries for all who share Portland streets
by 2025. - City of Portland, Vision Zero Action Plan (2016)

The City's plan is driven by three principles: Equity, Data, and Accountability. Pedestrians and
bicyclists make up 31% and 6% of all traffic deaths in Portland, despite only accounting for nine
and five percent of the modal share. Data analysis found that over 90% of deadly crashes were
the result of speeding, impaired driving, or violating traffic laws. As a result of this finding, the
plan is organized through actions and goals that abate high-risk factors for serious and fatal
crashes. Each action set is accompanied by 2-year actions, 5-year actions, and education and
outreach activities.

Education Strategies and Goals

The City of Portland’s two-year update to its 2016 Vision Zero Plan puts education emphasis on
its 20 is Plenty campaign and the Struck campaign’s focus on speed and dangerous driving
behavior. In 2018, the city reduced all residential street speeds from 25 to 20 MPH and
distributed 7,000 yard signs reading “20 is Plenty” which proved to be very popular among
residents.

[ |

L =
BETTER LATE
THAN FOREVER.

f

@

8

IT°S TIME TO SLOW DOWN, PORTLAND.

The Struck campaign focused on the message that as people travel faster, the risk of death or
serious injury rises dramatically, citing statistics that a person walking struck by a person driving
40 mph is eight times more likely to die than one struck by a person driving at 20 mph. The city
produced a 30-second video, currently sitting at nearly 4,000 views on YouTube, which
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communicated, “Every deadly car crash ends two lives: the person who loses their life and the
person who loses the life they had. It's time to slow down Portland.”

In a 2018 survey of 254 Portland residents regarding the Struck campaign and Vision Zero
messaging, around half of the respondents indicated that they were aware of the City's Vision
Zero campaign. Fifty-six percent of respondents who had previously viewed the Struck campaign
said it impacted their driving behavior and 60 percent of those viewing it for the first time said
that it would impact their driving behavior in the future. Over 90 percent of respondents
expressed general enthusiasm for the message of Vision Zero and the Struck campaign.

As previously noted, the original 2016 Plan featured education and outreach actions for each of
the focus risk areas, as shown in Figure 3.

Figure 3: City of Portland Education/Outreach Actions

s Education/Outreach to Address Dangerous Street Design

+Outreach to accompany infrastructure improvements on the high injury network
*Integrate Vision Zero messaging with other City programs and projects
*Collaborate with partner agency traffic safety campaigns

mmm Education/Outreach to Address Impairment

*Focused education/outreach with establishments, and in hotspot locations, identified
with a high over-service of alcohol

*Materials showing the prevalence and community impact of impaired driving
distributed to health clinics and doctors offices

-Outreach to accompany enforcement actions

e Education/Outreach to Address Speed

*High-visibility education and outreach paired with red-light and speed safety camera
programs

*Outreach to accompany infrastructure improvment projects and enforcement actions

mm Education/Outreach to Address Dangerous Behaviors

*Communications and outreach that features photo stories of traffic crash victims

*Communications and outreach that features messages from emergency responders
at crash scenes

*Vision Zero messaging integrations with other City of Portland programs and projects

*"Truck's Eye View" safety demonstrations highlighting visibility limitations and blind
spots from the truck driver's perspective.
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An additional section of the plan highlights engagement and accountability actions at a 2- and 5-

year horizon:

e 2-Year Engagement and Accountability Actions

O

Conduct multi-component education campaigns to build public awareness and
leverage Vision Zero actions.

Form agency-led “street teams" that engage people driving, walking, biking, and
taking transit to raise awareness of Vision Zero and moving safely through
Portland.

Develop targeted engagement for middle and high school students in traffic
safety through the Safe Routes to School program, with a focus on empowering
youth leadership to promote safe transportation in their own school communities,
prioritizing Communities of Concern.

Regularly cross-check trauma data from the Oregon Health Authority against
Oregon Department of Transportation crash data to identify demographic
patterns (age, race/ ethnicity), geographic patterns, and misreporting or under-
reporting of serious injury crashes.

Improve timeliness of deadly and serious crash data processing and reporting.
Include review of traffic crash data, equity data, and traffic safety performance at
monthly Portland Bureau of Transportation and Portland Police Bureau Traffic
Division meetings.

e b5-Year Engagement and Accountability Actions

O

Takeaways

Create a community grant program to support a variety of safety-related efforts,
including but not limited to street design visioning, outreach and education, and
collaborative safety improvements in Communities of Concern within the High
Crash Network.

Secure increased funding and personnel to staff timely investigation of deadly
crashes.

Improve data collection on speed, impairment, and distraction at serious and
deadly crashes.

The goals of the City of Portland’s Vision Zero Action Plan and actions highlighted in the 2-year
update show emphasis on addressing issues through actions shaped by data-driven risk factors.
In the 2-year update, speeding was the key focus of marketing and education campaigns
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completed by the city. The 2-year and 5-year education and accountability goals highlight further
desire to complete outreach beyond marketing campaigns, including in schools and other
community events and support.
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Washington D.C. Vision Zero

Action Plan

Washington D.C.'s Vision Zero Plan of Action was adopted in 2015 along with its goal of zero
traffic-related deaths by 2024. Public engagement for the plan’'s development revealed that
residents’ top three concerns were speeding drivers, distracted drivers, and people ignoring
traffic signals. Crash data revealed that 40% of all crashes in the district involved commuters
from outside the city, making regional cooperation a key factor of the Plan of Action. The four
guiding goals of the Plan are:

e Create Safe Streets

e Protect Vulnerable Users

e Prevent Dangerous Driving

e Be Transparent and Responsive

In the original 2015 Plan of Action, each goal is accompanied by a set of action strategies that
address at least one of the four workgroup topics: data, enforcement, education, and engineering.
In the later 2022 update, D.C. incorporates the Safe System Approach and establishes actions,
goals, and performance measures for Safe People, Safe Vehicles, Safe Speeds, and Post-Crash
Care.

Education Strategies and Goals

In the 2022 update to the 2015 Vision Zero Plan of Action, the District Department of
Transportation (DDOT) asserted education as a key component of their Vision Zero initiative. The
Plan reiterates that education efforts should focus on youth and seniors, who are
overrepresented in injury and fatal crash data in the area. Additionally, drivers of larger and
commercial vehicles would receive special training and outreach to ensure they are aware of the
responsibilities and risks of operating larger vehicles in an urban environment.

DDOT has created extensive online marketing
material to promote its Vision Zero safety
campaigns. The safety campaigns cover topics
such as aggressive driving, impaired driving,
occupant protection, pedestrian safety, and
bicycle safety. Each topic is accompanied by a
webpage that includes facts and figures, videos,
and other safety information. Additionally, DDOT
utilizes the popular 20 is Plenty motto and
accompanying speed limit reductions, as well as e ) %
the over twenty-year-old safety campaign Street Smart, which Works to raise awareness about |
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pedestrian and bicycle safety and highlight enforcement of the laws that protect people walking
and biking in the Washington D.C. region.

The 2022 update establishes actions, goals, and performance measures for education and
outreach under the Safe People system. Table 3 and Table 4 show the established safety
education and outreach programs and the goals and performance measures, respectively.

Table 3: Washington D.C. Education and Outreach Activities and Action Commitments

Strategy
Highway
Safety
Campaigns

Bicycle
Education

Driver
Education

Incentivize
Safety in
For-Hire
Vehicles

FORM

2045

Program Description

The District Highway Safety Office works to
raise awareness about aggressive driving,
impaired (alcohol and drug) driving,
occupant protection, pedestrian safety,
distracted driving, and occupant protection.
Messaging is informed by crash data and
coincides with regional and national
campaigns.

This program funds adult and youth cycling
education courses that cover learning to
ride, fundamentals, and city cycling.

DMV carries out District legislation that
requires different levels of driver education
based on the vehicle types that each driver
uses. The agency also promotes safety
standards and child safety seat use and
proper installation with DDOT coordination.

DFHV is the regulatory agency for all drivers
of for-hire vehicles. DFHV uses what it learns
from enforcement efforts, public feedback,
and driver records to engage drivers and
provide training on key safety issues.

Action Commitments

Continue to support the
Highway Safety Office grant
programs that target
problematic behaviors
Improve campaign
messaging by using the
latest behavioral research

Continue programming and
funding adult and youth
bicycle education courses
Keep the driver manual
updated to educate drivers
on rules of the road as they
are added and adjusted
Expand the driver
assessment quiz to other
DMV renewal transactions
online

Explore driver incentives for
voluntary participation in
vehicle cameras, data
recording devices, and
passenger facing
speedometer pilot programs
Identify drivers who may
need more training, and
bolster Vision Zero training
by coordinating with
stakeholders
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Table 4: Washington D.C. Education and Outreach Performance Indicators

Strategy Goal Data Points
Safety Expand effectiveness and reach of safety e Number of impressions
Education education campaigns. Reductions in e C(Crashdata
Campaigns citations and crashes involving unsafe
behaviors.
Bicycle Increase bicycle education courses and e Residents enrolled
Education increase enrollment in low income and e Classes funded and held
communities of color.
Driver Increase driver education by keeping the e License points
Education testing materials up to date. e Scores on quiz
Takeaways

Washington D.C.'s approach to Vision Zero puts a strong emphasis on online marketing of
chosen topics through webpages with eye-catching images and facts. The topics of the safety
campaigns were chosen through data-driven and public engagement-driven feedback.
Accompanying the far-reaching marketing material are fundamental safety training programs for
drivers, bicyclists, and for-hire drivers.
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Hillsborough County TPO Vision Zero

Action Plan

Hillsborough County's Vision Zero Action Plan begins with the statistic that Hillsborough County
has the highest traffic fatality rate per capita of all large counties in the country. Each of the
TPQO's partners—the City of Tampa, Hillsborough County School District, Hillsborough County,
Temple Terrace, and Plant City—adopted a Vision Zero resolution between December 2015 and
March 2017. In the effort to reduce traffic-related deaths and serious injuries, the TPO's plan is
guided by the 5 Es for Safety and accompanying prompts.

- _ N\ N\ .
*How can road design *How can we better *How can we ensure fair
better account for human educate decision makers, and consistent
error, ensuring that citizens, and visitors to enformcent of traffic
crashes are less likely to encourage better road laws?
cause death or serious behavior, no matter the
injury? mode of travel?

Engineering

(-How can we ensure that ) g How can we use data to
the roadway system is better analyse and
safe for everyone and all prioritze needed safety
modes? improvements to our

transportation system?

Equit L. B
quity P valuation @

The action tracks of the plan are Paint Saves Lives (short-term, low-cost treatments), Consistent
and Fair (equitable enforcement), One Message, Many Voices (public education), and The Future
Will Not Be Like the Past (policies and programs).

Education Strategies and Goals

In the 2020 update to the 2018 Vision Zero Action Plan, the Hillsborough County TPO reported
that it had held over 40 community outreach events and presentations, hosted four walks of
remembrance for traffic crash victims, and gained over 700 Facebook followers on the Vision
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Zero Facebook page. The Action Plan and the two-year update reported relevant awareness and
outreach goals under the banner of “One Message, Many Voices."

Figure 4 outlines the TPO's education strategies and goals. The first goal and corresponding
strategies focus on efforts to increase awareness of Vision Zero to influence safer behavior on
roadways. Progress is measured by tracking and reporting the number of Facebook followers,
the number of Vision Zero events held, the continued involvement of the Vision Zero Coalition,
and the number of social media engagements. The TPO also stated a desire to engage with
victims of traffic violence and their families to provide them with a support system and platform
for their voices to be heard. The TPO holds an annual walk/march to honor and share the stories
(with the family’'s consent) of the people who have been killed in traffic crashes.

Figure 4: Hillsborough County Education Goals and Strategies

Increase awareness of Vision Zero

e Create a Families for Safe Streets chapter.
e Attend Tampa General Hospital's Day of Remembrance for Trauma victims in May 2017.
e Hold a press conference on Vision Zero with families of victims of traffic violence.

e Hold a march or walk in remembrance of those who have lost their lives due to traffic
violence.

e Work with media and hospitals to identify methods for learning about the victims of
crashes, their name, age, and who they were to personalize the stories and elevate the
discussion of this issue locally.

e Create a website or Facebook page remembering victims of traffic violence.

Engage with victims of traffic violence and their families

e Create a Families for Safe Streets chapter.
e Attend Tampa General Hospital's Day of Remembrance for Trauma victims in May 2017.
e Hold a press conference on Vision Zero with families of victims of traffic violence.

e Hold a march or walk in remembrance of those who have lost their lives due to traffic
violence.

e Work with media and hospitals to identify methods for learning about the victims of
crashes, their name, age, and who they were to personalize the stories and elevate the
discussion of this issue locally.

e Create a website or Facebook page remembering victims of traffic violence

Takeaways

As part of the lessons learned, the Hillsborough TPO expressed that education and messaging
should be integrated early and often with engineering changes to truly produce a holistic plan to
improve road users' health and safety. Because of the major role that driver behavior plays in
traffic crashes, the TPO believes it is vital to change the behavior—especially speeding, red light
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running, and distracted or impaired driving—through efforts of education outreach, enforcement
penalties, and minimizing opportunities for risky behavior through engineering and design of
roads.
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Space Coast Transportation Planning Organization

Action Plan

On July 111 2019, the Space Coast Transportation Planning Organization (SCTPO) passed a
resolution to adopt Vision Zero and work toward eliminating all traffic fatalities and severe
injuries. The subsequent Vision Zero Action Plan, completed in 2020, is built on four core
elements:

Data Driven Approach for Transparency and Accountability
Equity-Based Education and Community Engagement

Safe Roads, Safer Speeds

Multidiscipilnary Leadership and Commitment

Residents of Brevard County reported concerns with speeding, distracted and impaired driving,
non-adherence to traffic signals, and improper crossing/failing to yield to pedestrians crossing,
especially in the beach communities. Data found that pedestrians, bicyclists, and especially
motorcyclists are overrepresented in crash data, making up 10%, 5%, and 18% of crashes,
respectively. Major contributing factors included driver impairment or distraction, and data
revealed that nearly one out of every five crashes involved persons aged 15-24 years old.

Education Strategies and Goals
The SCTPQ's Action Plan includes measurable actions for each of its approach areas, including
education. These strategies are as follows:

e Continue to meet with Safe School Access Team.

e Continue traffic safety programs targeting diverse populations.

e Deliver education messages for new roadway designs or traffic control devices with a
focus on pedestrian and bicycle safety infrastructure to teach all users how to navigate
the network.

e Encourage major employers in the County to support safe driving initiatives.

e Establish and train a Speakers Bureau to present to community groups on Vision Zero.

e Identify and partner with public health professionals to promote active transportation,
mode choice to get to everyday destinations, and health benefits.

e Implement a Vision Zero messaging campaign and evaluate effectiveness.

e Provide support for outreach events.

TRANSFORM
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e Sponsor a student contest to design wraps or banners for traffic control boxes, buses,
benches, bus shelters, etc. related to Vision Zero messaging and traffic safety.

e Through a partnership with Alert Today Florida, advocate for additional traffic safety
education in Driver's Education Programs.

e With the impending arrival of passenger rail, deliver rail safety messages for all road
users.

e Work with state and local jurisdictions to include transportation safety training for drivers
of taxicabs, limousines, and vehicles for hire.

Since the adoption of the Vision Zero Action Plan,
SCTPO held a Safe System Approach Symposium
in 2022, which included seven sessions: What is a

Safe System approach?; Safe Speeds and Safer i Acil
Roads; Safer Vehicles; Safe Road Users; Post- ﬂgﬂ'ﬁﬂmﬁgﬁ}m .Em, —
Crash Care; and Community Traffic Safety Team. ol i - e Rk o acneSmet s

In June 2023, the SCTPO plans to hold a Vision
Zero: Taking Action Together Workshop, which
will include speakers on various transportation 2022 Safe SYStEI'I'I
projects happening in the region, including the 2
Corrine Drive pop-up project, low-cost Symposium
countermeasures at crossings, pedestrian safety
improvements on Orange Blossom Trall, the

Winter Garden roundabout project, and resources for high-visibility enforcement.

Space Coast TPO

Takeaways

The SCTPO is committed to promoting safety and accessibility across different transportation
aspects by collaborating with various stakeholders and targeting diverse populations to ensure
traffic safety. Suggested education and awareness initiatives focus on pedestrian and bicycle
safety, as well as the navigation of new roadway designs and traffic control devices. They
actively engage major employers, community groups, and public health professionals to foster
safe driving practices and promote active transportation choices, in addition to conducting
campaigns, evaluations, outreach events, and partnerships to enhance transportation safety at
both local and state levels. The TPO takes a data-driven approach to select the education focus
areas and create the most impactful outreach and outcomes.

21



Destination Zero Education: Best Practices

Conclusion

One of the biggest takeaways from the Best Practices review is that the Sarasota/Manatee area
is not alone in working on education and engagement strategies as part of a comprehensive
approach to eliminating fatal and serious injury crashes. While the budgets and scale of some of
the sample locations vary, the important factor in all of them is a commitment to zero and an
understanding that the responsibility of getting to zero is shared by all. The following is a list of
education and engagement focuses and takeaways from the review, using this as a starting
point will allow the Sarasota/Manatee MPO to focus its resources on strategies and focus areas
that have been implemented in communities throughout the U.S.

e Education and engagement can and should be used to create awareness and initiate a
cultural shift that changes the way that people think about traffic safety and in-turn
changes their behaviors.

e Focus on key strategies, like speed management and pedestrian and bicycle safety.

e Consider using education campaigns in advance of construction projects to help people
understand the safety aspects of the project.

e Engage and work with partners such as law enforcement, schools, hospitals, community
centers, and local businesses to help spread information and engage with members of
the community.

e Utilize data and trends to develop targeted outreach, e.g., education in schools and aging
drivers.

e Promote Safe Routes to School and events focused on encouraging students (of all ages)
to walk and bike to school.

e Work with agency partners and the private sector to conduct training for fleet and
commercial/large vehicle drivers.

e Conduct routine effectiveness surveys to understand how efforts are being perceived and
to understand public awareness and support of safety initiatives.

e Ensure that materials contain information that is understandable and measurable.

22



	Background
	Plan Review and Best Practices
	San Francisco Vision Zero
	Action Plan
	Education Strategies and Goals
	Takeaways

	New York City Vision Zero
	Action Plan
	Education Strategies and Goals
	Takeaways

	City of Portland Vision Zero
	Action Plan
	Education Strategies and Goals
	Takeaways

	Washington D.C. Vision Zero
	Action Plan
	Education Strategies and Goals
	Takeaways

	Hillsborough County TPO Vision Zero
	Action Plan
	Education Strategies and Goals
	Takeaways

	Space Coast Transportation Planning Organization
	Action Plan
	Education Strategies and Goals
	Takeaways


	Conclusion

