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10.0 Public Involvement/Engagement

Involvement from elected officials, stakeholders, and the community at large is crucial to guide the
development of the LRTP. Public engagement is essential for defining a future vision for the
community and preparing a financially feasible transportation network for the region that reflects
that vision. For this reason, the public engagement process was designed to ensure early and
continuous opportunities for the public to express views on transportation issues and to become
active participants in shaping the 2045 LRTP.

10.1

Engagement Summary

The MPO developed a comprehensive and creative public engagement plan to reach stakeholders
in Sarasota and Manatee Counties including residents, local governments, community
organizations and neighborhood associations, business and tourism associations, media, MPO
board, MPO Committees, and advisory groups.
The overall objectives of the Public Engagement Element are to encourage meaningful
participation amongst the region’s diverse communities and to build support for the 2045 LRTP
from both residents and the MPO’s partner agencies. To achieve these objectives the MPO used a
variety of engagement strategies during the implementation of this plan. Figure 10-1 provides a
summary of the 2045 LRTP public involvement strategies and the number of participants involved
and Figure 10-2 shows the locations of various outreach efforts.
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Figure 10-1: Public Involvement Summary
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Figure 10-2: 2045 LRTP Public Engagement and Outreach Map
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Public involvement was conducted throughout the LRTP process and each outreach activity
contributed to one of the three main phases in the LRTP update which included:
1. Identifying transportation needs;
2. Scenario planning and visioning; and
3. Project prioritization and Cost Feasible Plan.
The following sections detail how the public involvement techniques were used to identify the
region’s vision, future transportation needs, and prioritized transportation projects. Additional
details regarding participation, results, and individual responses received from these outreach
events can be found in the LRTP Public Outreach and Engagement Report.

10.2

Guiding the Process

To ensure consistency throughout the LRTP update process, the MPO established a Steering
Committee and Advisory Group to guide the process and conducted briefings with the MPO Board,
Technical Advisory Committee (TAC), Bicycle, Pedestrian, and Trails Committee (BPTC), and
Citizen Advisory Network (CAN) at key intervals throughout the LRTP update. The Steering
Committee, otherwise known as the Dream Team, worked to guide and advance the 2045 LRTP
development process as well as gather input on major planning assumptions for the 2045 LRTP
regarding environmental concerns, tourism, and economic development. Membership in the
Dream Team included members of local chambers of commerce, economic development
agencies, tourism agencies, environmental experts, and selected members of the TAC. The
Advisory Group was comprised of young professionals and other people in the region under the
age of 45 who were recruited through young professional groups, government agencies, private
businesses, and other community partners. The Advisory Group took part in regular meetings and
activities regarding the LRTP update and provided their input on transportation technology and
future transportation needs in the area. The briefing meetings with the MPO Board and
Committees were held throughout the project to discuss and review technical analyses and the
development of the different phases involved in the 2045 update. Ultimately, the Board is the final
authority to review the LRTP and consider its adoption.
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Figure 10-3: Transform 2045 LRTP Steering Committee Events and Meetings

95 Millennials

10.3

7 Events/37+ Briefing Meetings

Identifying Transportation Needs

In the first phase of public involvement, the MPO gathered broad-based community input regarding
how well the counties’ transportation system is currently performing and the types of
transportation investments the MPO should make in the future. The MPO sought this input by
conducting a survey and hosting community forums.
The general survey, “Transform Tomorrow” asked the community about their travel patterns,
transportation concerns, needs, and desires. The results from this survey helped the MPO
understand the public’s transportation needs and attitudes toward potential solutions. There was
significant interest and participation by the community in this first outreach survey that was used
to guide the next phase of public involvement which included visioning and scenario planning in
the MPO’s region.

Figure 10-4 : 2045 LRTP Survey Advertisements and Outreach
In an effort to build on and expand the engagement that was initiated with the survey, Regional
TransForums were held to include a broader range of interested parties and address a wider
perspective of future transportation needs in Manatee and Sarasota Counties for the 2045 LRTP.
A major effort was undertaken by the LRTP project team to reach residents throughout Sarasota
and Manatee Counties by hosting TransForums at 15 different locations across both counties
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from Palmetto to North Port. TransForum events allowed the MPO Board, the TAC, CAN, and the
public to provide advice and guidance at strategic junctures during the update. Each TransForum
presented a transportation topic and encouraged participants to work with each other by providing
their feedback regarding the topic of the forum. These TransForums were held on the following
topics:
•

Southwest Florida 2045 TransForum –This TransForum was conducted with the MPO Board,
Elected officials from District 1, FDOT, and the TAC and CAN with the intent of eliciting
thoughts about both the economic and transportation possibilities for Manatee and
Sarasota, including insights as to how transportation investments can foster economic
development.

•

Neighborhoods TransForum – A bike, walk, and transit service expo was held for community
members to share their insight on proposed walking, biking, and transit connections and
identify multi modal transportation priorities.

•

2045 LRTP TransForum – The purpose of this TransForum was to gather input from partner
agencies including municipalities and other government entities in the region and to
coordinate their respective comprehensive plans. Experts presented information on
environment and resiliency, autonomous vehicles and smart cities, and the current state
of “ALICE” – people who are Asset Limited, Income Constrained, Employed in the
Sarasota/Manatee region.

•

ITS TransForum – The Sarasota/Manatee MPO, in partnership with FDOT, hosted an
Intelligent Transportation System (ITS) TransForum related to the future of technology
based operational improvements on the regional roadway network.

Together, the input received through the Transform Tomorrow survey and TransForums
developed a picture of the transportation challenges, needs, solutions, and opportunities in the
region. These results laid the foundation for the next step of the LRTP process of developing
transportation scenarios and the vision for the 2045 LRTP.
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14 Experts

13 Expo Booths

10.4

390 TransForm
Participants

4 TransForums

40 Unique Areas
Represented

2,000+ Survey Participants

Scenario Planning and Visioning

The second phase of public involvement included the development of the transportation scenarios
and a vision for the 2045 LRTP. The MPO used the results from the surveys, meetings, and forums
from the first phase of public involvement to inform the scenario planning and visioning process.
To kick off this second phase, the MPO then held two TransForums and distributed follow-up
surveys to identify the most popular elements from scenarios and confirm that the vision reflected
what the community’s desires were for the transportation network.
•

Scenario TransForum – This forum presented four scenarios with an expert that described
the impacts of each scenario to the region. Each scenario illustrated future types and
locations of communities, each type influencing how people would travel in the future. After
the presentations, attendees were given and asked to use “MPO Bucks” to vote on the
scenario they felt best described the future they wanted to see. Then, an online survey was
conducted to receive feedback from the community at large. Participants’ reactions to the
scenarios helped the MPO better understand their preferences and were used to create a
regional vision that set the context for transportation improvements developed for the
Long Range Transportation Plan.
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Figure 10-5: Voting for Future Transportation Scenarios with MPO Bucks
•

Vision TransForum - This forum was used to present to the public the Community Vision
and describe how the scenario planning process and survey directly affected the
development of the LRTP. Community members that attended the TransForum were asked
to share their thoughts and vote on what they liked and disliked about each scenario using
real-time polling software. These questions were also distributed as a survey online to
solicit input from a larger audience. The Community Vision was finalized based on the
community's input from the forum and survey. This Vision serves as the foundation of the
LRTP and sets the context for funding and prioritizing transportation improvements in
LRTP.
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5 Experts

400+ Survey

2 Surveys

Participants

2 TransForums

150+ TransForum Participants

Figure 10-6: Vision TransForum Events

10.5

Project Prioritization and Developing the Cost Feasible Plan

The final stage of public involvement in the LRTP process was prioritizing transportation
improvements for the Cost Feasible Plan and soliciting community input on the final LRTP
document. On March 9, 2020, in response to the COVID-19 pandemic, Governor Ron DeSantis
declared a public health emergency in Florida. As a result, the original plans for public involvement
were modified to support the health and safety of the community in Sarasota and Manatee
Counties. The MPO made a significant effort to adapt the in-person public outreach events into a
wide range of online events to provide meaningful opportunities for citizens to participate in the
final stages of the LRTP development. The original in-person open houses and meetings were
modified to become virtual “Town Tour” presentations at Council and Commission meetings, a
web-based interactive map and another online survey were introduced, bi-weekly podcasts with
guest presenters were held, and a virtual “comment box” was created for the draft LRTP document.
The MPO sought input from each member jurisdiction through “Town Tour” presentations and
feedback from the community at large through an interactive web-based mapping tool and an
online survey. The “Town Tour” presentations were conducted during each member jurisdiction’s
City/County Council/Commission Board meetings and consisted of a review of the list of proposed
transportation needs for each respective jurisdiction. This adaptation of the “Town Tour” presented
an opportunity for greater coordination and participation between the MPO and each jurisdiction.
Following the “Town Tour” presentations, the community was asked to leave comments on a webbased interactive map to identify additional projects, issues, or other transportation related items
should be addressed.
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Alongside the interactive map activity, the online Transportation Investment Survey was
conducted to ask the community to help prioritize transportation projects for the region’s
transportation system over the next 25 years.

Figure 10-7: 2045 LRTP Community Needs Web Map and Transportation Investment Survey
The last step in the public involvement process involved providing the opportunity for the
community to review and comment on the LRTP document to ensure that the main themes heard
from the community engagement were reflected in the document. The Town Tour presentations,
web-based interactive mapping activity, survey, and community comments were crucial steps in
helping the MPO select which programs and projects to submit to state and federal transportation
departments for funding in the Cost Feasible Plan.
To effectively reach the public, including people who are traditionally underserved/
underrepresented, the ‘Tuesday Traffic Jam’ podcast program was created to be a more
accessible format for digesting the technical information in the LRTP. The Tuesday Traffic Jam
podcast was a virtual forum for people across the Sarasota/Manatee region to review LRTP
documents and talk about transportation. LRTP documentation was released in 7 parts, over the
course of 3 months, with each release accompanied by a Traffic Jam podcast episode featuring
MPO staff and transportation experts discussing the topics of the released documentation. The
goal of the podcasts was to answer questions from the community while also listening to their
comments on the draft LRTP documents. Citizens could submit comments on the podcast
webpage or in a formal comment box that was included on the LRTP project webpage.
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In addition to the public involvement conducted during this stage of the LRTP process, the MPO
identified an additional review and comment period of 30 days for the LRTP documentation prior
to the adoption of the report. The 30-day review period ran from September 25 to October 26, 2020.

8 Podcasts

8 “Town Tour”
Presentations

1 Survey

304 Survey
Participants
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