Sarasota/Manatee Metropolitan Planning Organization
Barrier Island Traffic Steering Committee
DATE:

Monday, February 8, 2021

LOCATION:

Telephone/Video Conference

TIME: 8:00 a.m.
MEETING ACCESS INFORMATION:

See instructions on page 2
Ryan Brown, MPO
__________________________________________________________________________________________________
AGENDA
1.

Call to Order

2.

Public Comment

3.

Barrier Island Traffic Study Updates
a. Cortez Bridge

The public is encouraged to provide comments in advance. Public comment opportunities will be provided as permitted in Executive
Order 20-69. Information regarding technology and access is on page 2 of the agenda and posted on the MPO website at
www.mympo.org. Speakers during the meeting will be limited to two minutes.

b. Anna Maria Bridge
c. Little Ringling
d. Longboat Key Bridge
e. US 41 at Fruitville Roundabout
f.

US 41 at Gulfstream Roundabout

g. Ringling Bridge Transit Plan
h. Cortez/119th Project
i.

Safety/Speed Bumps on St. Armands

4.

MPO LRTP: Resiliency and Vulnerability Assessment

5.

Future for the Barrier Island Traffic Committee

6.

Once around the table

7.

Adjourn

Upcoming Meetings:

Upcoming Meetings:
Technical Advisory Committee: February 8, 2021, 10:00 a.m., MPO Office, 8100 15th Street East, Sarasota, Florida
Citizen Advisory Network: February 8, 2021, 5:00 p.m., MPO Office, 8100 15th Street East, Sarasota, Florida
Bicycle/Pedestrian/Trails Committee: February 16, 2021, 2:30 p.m., MPO Office, 8100 15th Street East, Sarasota, Florida
Public Transportation Task Force: February 22, 2021, 8:15 a.m., Bradenton Area Convention Center, One Haben Boulevard, Palmetto, Florida
MPO Regular Board: February 22, 2021, 9:30 a.m., Bradenton Area Convention Center, One Haben Boulevard, Palmetto, Florida
Barrier Island Traffic Committee: September 13, 2021, 8:00 a.m., MPO Office, 8100 15th Street East, Sarasota, Florida

PUBLIC COMMENT: Meeting materials and information regarding technology and access will be posted to the MPO website at www.mympo.org by
Monday, February 1, 2021.
There are four (4) ways for the public to participate:
1. Written comments will be accepted before, during, and after the meeting. All written comments will be included as part of the official public record
of the meeting. Please email Rachel McClain, Fiscal Technician at rachel@mympo.org and include your name, email address, and phone number
with your written comment.
2. The BITC meeting will be live streamed on Monday, February 8, 2021 at 8:00 a.m. The public can view the meeting and comment during the
meeting using the comment box at https://publicinput.com/Q742.
3. The public may call-in by phone and leave comments via voicemail. Telephone Number 1-855-925-2801; Meeting code 8196.
4. For those wishing to address members of the BITC members directly, you are requested to provide a written request in advance. Please email
Rachel McClain, Fiscal Technician at rachel@mympo.org by 8:00 a.m. on Friday, February 5, 2021 for your comments to be distributed to BITC
members prior to the meeting. Please provide the following information in the email:
a. Subject line (RE): PUBLIC COMMENT FOR FEBRUARY 8, 2021 BITC MEETING
b. Please include the following information in the body of the email: 1) Name, email, and phone number; 2) The agenda item you wish to
address; 3) A summary of your public comment (3000-character limit)
c. Following the receipt of the email, instructions will be sent on how to join the virtual meeting to speak once the Chair calls on you during
the public comment period.
The MPO rules of procedure, decorum, and policy governing the public comment period, shall be followed and enforced in the same manner as if the
meeting were held in person. During the public comment period, the Chair will ask the public to speak based on the written requests to speak in the
order they are received.
Any person with a disability requiring assistance, auxiliary aids, and services for this meeting should notify the MPO at least seven (7) days in advance
of the meeting by calling (941)-359-5772.
It would greatly help MPO staff if questions and comments could be emailed to Rachel McClain (rachel@mympo.org) PRIOR to the beginning of the
meeting, and ideally before 8 a.m. on Monday, February 8, 2021.
Public Comment: This notice is published pursuant to the requirements of the Federal Laws, Florida Statutes, and MPO Policy. No
stenographic record by a certified court reporter is made of this meeting. Accordingly, any person who may seek to appeal any
decisions involving the matter noticed herein will be responsible for making a verbatim record of the testimony and evidence at
this meeting upon which any appear is to be based.
Public participation is solicited without regard to race, color, national origin, age, sex, religion, disability, or family status. Persons
who require special accommodations under the Americans with Disabilities Act or persons who require translation services (free
of charge) should contact the Sarasota/Manatee MPO at 941-359-5772 at least seven (7) days prior to the meeting.
The MPO’s planning process is conducted in accordance with Title VI of the Civil Rights Act of 1964 and related statutes. Any
person or beneficiary who believes he/she has been discriminated against because of race, color, religion, sex, age, national
origin, disability or family status may file a complaint with the Sarasota/Manatee MPO Title VI coordinator Leigh Holt at 941359-5772 or by writing her at 8100 15th Street East, Sarasota, Florida 34243.

**PLEASE SILENCE ALL ELECTRONIC DEVICES**

Follow the Sarasota/Manatee MPO on the World Wide Web: www.mympo.org @saramanampo

8100 15th Street East, Sarasota, FL 34243 | 941-359-5772 | www.mympo.org
Barrier Islands Traffic Committee (BITC)
ITEM NUMBER:

February 8, 2021

3.j.

CONSENT AGENDA:

Long Range Transportation Plan (LRTP) Resiliency and Vulnerability
Assessment Scope of Services

STAFF CONTACT:

Nancy Simpson
nancy@mympo.org for additional information

PRESENTER:

MPO Staff

SUMMARY:
The Transform 2045 Long Range Transportation Plan has reached its
conclusion. The plan includes projects that address the local vision, goals, and objectives as well as State
and Federal mandates, and national performance measures.
The purpose of this project is to develop and apply new methods that integrate resilience corridor planning
with transportation planning and decision making in order to assess and mitigate risks from all hazards
that affect the Sarasota/Manatee region’s transportation system.
Vulnerability, risk, and mitigation-evaluation methods, and tools will be developed and applied to the
region and refined based on lessons-learned and guidance provided by experts, stakeholders, and the AllHazards Recovery Training. A process for developing implementation programs based on these analyses
will also be developed, and recommendations made to incorporate risk into the MPO’s project prioritization
process.

RECOMMENDED ACTION:

None. For review and discussion

ATTACHMENTS:

Long Range Transportation Plan (LRTP) Resiliency and Vulnerability
Assessment Scope

Sarasota Manatee Metropolitan Planning Organization
LRTP Resiliency/Vulnerability Assessments
Scope of Services
[Date]
I.

INTRODUCTION
The Sarasota/Manatee Metropolitan Planning Organization (MPO) was selected as
one of the six regions throughout the United States to receive training on developing
an emergency recovery plan funded through a Federal Transit Administration (FTA)
research grant. The All Hazards Recovery Plan Workshop was a two-day training
course designed to provide attendees with the tools, knowledge, skills, and resources
to develop an emergency transportation recovery plan that includes coordinated
transit, transportation demand management (TDM), and intelligent transportation
system (ITS) strategies. This plan is developed recognizing the specific needs,
resources, and relationships with emergency responders within each region.
A Security Assessment Report was adopted by the MPO Board in June 2018. This
report summarizes the All-Hazards Recovery Workshop and highlights some of the
Sarasota/Manatee MPO’s current efforts towards an all-hazards mitigation strategy.
One of the recommendations of this report was to consider a more robust
vulnerability/mitigation analysis of regional assets and infrastructure as part of the
Long Range Transportation Plan process.
The purpose of this project is to develop and apply new methods that integrate
resilience corridor planning with transportation planning and decision making in
order to assess and mitigate risks from all hazards that affect the Sarasota/Manatee
region’s transportation system. Vulnerability, risk and mitigation-evaluation methods
and tools will be developed and applied to the region and refined based on lessonslearned and guidance provided by experts, stakeholders, and the All-Hazards
Recovery Training. A process for developing implementation programs based on
these analyses will also be developed and recommendations made to incorporate
risk into the MPO’s project prioritization process. The resulting methods, tools,
processes, and recommendations will be documented, and training will be included
for MPO staff and jurisdictions so that the methods, tools, and processes can be
incorporated in future efforts to develop transportation resilience plans for the
Sarasota/Manatee transportation system and to enhance local and regional hazard
mitigation plans.
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II.

GOALS AND OBJECTIVES
[ADD] (Include language about the LRTP goals and objectives)

III.
•

•
IV.

BACKGROUND REFERENCES
Federal Laws [Include]
o FAST Act Fact Sheet
 https://www.fhwa.dot.gov/fastact/factsheets/metropolitanplanningfs.
cfm
o MAP-21 Fact Sheet
 https://www.fhwa.dot.gov/map21/factsheets/mp.cfm
State Laws [Include]
SCOPE OF SERVICES

Task 1: Existing Transportation Asset Database

Cost: $

Conduct an inventory of existing transportation asset data sources in the study area and
develop an indexed database. Data must include, bridges and culverts, on and off system
roadways, storm surge, king tides, flood hazards, among others.
The MPO will provide any relevant data available in-house. The Consultant should expect to
contact other local, state and federal agencies as necessary to track down other data
sources.

1.1 - [Sub-Task]
1.2 – [Sub-Task]
1.3 – [Sub-Task]
TASK 1 Deliverables:
Task 2: Vulnerability Assessment

Cost: $

Using Hillsborough MPO and Tampa Bay Regional Planning Council’s Resiliency Pilot Study
methodology to conduct vulnerability assessments.

2.1 – [Sub-Task]
Vulnerability and probability assessment and supporting tools will be developed by
integrating available data and methods.

2.2 – [Sub-Task]
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Review existing local jurisdictions vulnerability assessments and compiling them for the
region.

2.3 – [Sub-Task]
[Description]
TASK 2 Deliverables:
Task 3: Risk Assessments

Cost: $

An important outcome of this project is development of a method to assess risk. FHWA
defines risk as the combination of (1) the probability of an event occurring and (2) the
consequences of an event. The purpose of the risk assessment is to prioritize assets so
limited funds can be targeted at locations that have a high probability of failing, and if they
fail would result in significant consequences. Methods for assessing the consequences of
the disruptions identified through the vulnerability assessment must be selected and
implemented for this task.
3.1 – [Sub-Task]

3.2 – [Sub-Task]
[Description]
TASK 3 Deliverables:

Task 4: Mitigation Identification, Evaluation and Implementation
Planning

Cost: $

Creating a method and process that planners can use to develop a package of conceptual
mitigation options throughout a region that can reduce or eliminate damage and disruption
to the high-risk transportation assets identified using the methods from the previous
assessments. The outcome would also provide the information necessary to develop an
implementation plan. The implementation plan will be a prioritized list of mitigation
strategies that identifies order of magnitude cost, resource needs, permitting requirements,
timing, lead agency/entity, partners, and other factors.

4.1 – [Sub-Task]
4.2 – [Sub-Task]
TASK 4 Deliverables:
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Task 5: Online Resiliency Tool

Cost: $

Building an online interactive map that provides an organized and data driven tool. Similar
to the Vermont Agency of Transportation’s resiliency tool.
https://roadfloodresilience.vermont.gov/#/map

5.1 – [Sub-Task]
5.2 – [Sub-Task]
All software tools shall be delivered with technical documentation and training materials.
TASK 5 Deliverables:

Task 6: Project Prioritization Process Recommendations

Cost: $

[Description of overall Task]

6.1 – Action Plan
Evaluate the current project priorities Security, Environment, and Resilience criteria to
determine if they align with this plan.

6.2 – Best Practices
TASK 6 Deliverables:

Task 7: Training, Reports and Presentations

Cost: $

Consolidate all previous technical memoranda, progress reports and other task specific
deliverables into one draft project report/technical guide that describes how to use the
methods and tools, data requirements and other steps to carry out the process developed
through this project.

7.1 – Training
Workshops will be conducted to train potential users including MPO staff and local
jurisdictions. The Consultant will develop the training course and material with input
from MPO and All-Hazards Recovery Plan Trainers (FTA and University of Portland). The
Consultant will lead the training MPO staff will assist the Consultant with delivering the
training where helpful.

7.2 – [Sub-Task]
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TASK 7 Deliverables:

Task 8: Project Administration

Cost: $

[Description of overall Task]

8.1 – [Sub-Task]
8.2 – [Sub-Task]
TASK 8 Deliverables:

V.

KEY DATES (meetings and deadlines, preferably a table)

VI.

COST SUMMARY (EXCEL table)

VII.

SCHEDULE (Timeline, GANTT Schedule)

VIII.

PROJECT ADMINISTRATION
Quality Assurance/Quality Control: The CONSULTANT shall be responsible for
ensuring that all work products conform to FDOT standards and criteria. This shall be
accomplished through an internal quality control process performed by the
CONSULTANT.
Project Schedule: The CONSULTANT will prepare and submit a detailed project
schedule identifying major tasks, their durations, and tasks relationships. The
CONSULTANT is responsible for keeping the schedule up to date. The beginning date
of the services shall be the date of authorization for this work
order. Any changes to the schedule necessitated by circumstances outside the
CONSULTANT’s control will be coordinated with MPO staff.
Progress Reporting and Invoicing: The CONSULTANT shall meet with the MPO, at a
minimum, on a monthly basis and provide written progress reports describing the
work performed on each task. The CONSULTANT shall submit one copy of a draft
invoice package to the MPO's Project Manager for approval prior to submittal of a
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final version of each invoice package. The final invoice package shall consist of five
copies of each invoice, progress report, and project schedule. All copies of the invoice
will be originally signed. Judgement on whether work of sufficient quality and quantity
has been accomplished will be made by the MPO's Project Manager using a
comparison of reported percent work completed against actual work accomplished.
Draft Report: A draft report shall be circulated for review and approval by all study
participants, and comments shall be compiled and incorporated into the final report
by the CONSULTANT. The final report shall contain an executive summary outlining
how the study was conducted, the methodologies used, how the final alternative was
chosen, the conclusions reached, and the public involvement process used
throughout the study.
Budget: This work will be completed as a lump sum task order.
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Florida Department of

TRANSPORTATION

BITS Update – February 2021
Jennifer Marshall, PE

Bridge Replacement Plan

• FDOT is working closely with the Sarasota – Manatee – Barrier Island
region with a plan for the replacement of multiple bridges on various
project time schedules.
• Cortez Bridge (Funded for construction in FY26)
• Anna Maria Bridge (Planned for construction between FY27FY32)
• Longboat Key Bridge (Planned for construction between FY27FY32)
• Little Ringling Bridge (Coon Key Bridge) (Planned for construction
between FY27-FY32)

Bridge Replacement Cortez Bridge

Cortez Bridge:
• Design underway for 65’ high-level fixed
• R/W acquisition underway
• Construction cost estimated at $77
million in FY26

Bridge Replacement Anna Maria Bridge

Anna Maria Bridge:
- Design underway for 65’ high-level fixed
- No R/W acquisition anticipated
- Estimated construction cost: $99 million
- Construction not funded in current Five-Year
Work Program

Little Ringling (Coon Key Bridge) PD&E Study
• Project Goals
•
•

•

Address structural
deficiencies
Improve multi-modal
transportation
opportunities
Improve emergency
evacuation and response
time

• PD&E study in progress
•
•

Project Manager: Patrick
Bateman, PE
Public Workshop: Fall 2021
(tent.)

Longboat Key Bridge PD&E
• Project Goals
•
•

•

Address structural
deficiencies
Improve multi-modal
transportation
opportunities
Improve emergency
evacuation and response
time

• PD&E study in progress
•
•

Project Manager: Patrick
Bateman, PE
Public Kickoff Meeting:
Spring 2021 (tent.)

Bayfront – US 41 at Fruitville

• Construction began in 2019 at a cost of $5.5
million
• Construction is substantially complete

Bayfront – ULTIMATE US 41 at Fruitville

• Design is programmed in FY25 for $500K
• Construction is anticipated in FY27

Bayfront – US 41 at Gulf Stream
US 41 at Gulf Stream
•
•
•
•

Reconstructing a signalized intersection to a multi-lane roundabout
Reconfiguration of storm-water drainage infrastructure
Project cost is $8.6 million
Estimated completion is Fall 2022

Additional Project Updates

• Ringling Bridge Transit Plan
• Cortez/119th Project
• St Armands Circle

Contact Information

District Environmental Administrator
Jennifer Marshall, PE
Phone: (863) 519-2239
Email: jennifer.marshall@dot.state.fl.us

