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1.0 INTRODUCTION 
Active participation represents the engaged involvement of the public in developing 
transportation plans and improvement programs. The Sarasota/Manatee Metropolitan Planning 
Organization (MPO) policy supports and encourages early and continuous public participation 
during every stage of the decision-making process, while adhering to important civil rights 
principles as part of the "3C" planning process for transportation systems and facilities.  

The 2050 Long Range Transportation Plan (LRTP) branded as "Invest Today: Transform 
Tomorrow" reflects our community-driven approach to outlining transportation priorities for the 
next 25 years across Sarasota and Manatee Counties. This plan goes beyond a simple list of 
projects; it represents ongoing dialogue with residents, local governments, advocacy groups, 
and agency partners throughout our region.  

The transportation planning process combines technical analysis, public expectations, and 
input from public and private transportation partners. Its aim is to identify priorities, choices, 
and potential challenges to the system, while also guiding resource distribution for future 
investments. This comprehensive long-range planning approach is required to be eligible for 
federal and state transportation funding assistance and is particularly important considering the 
billions of dollars invested in the system each year. 

Public engagement in the transportation planning process is essential for developing a 
consistent vision and cost-feasible plan for the transportation network in the region by the year 
2050. During the LRTP process, involvement from elected officials, stakeholders, and the 
community at large is crucial to guide the outcome. This chapter documents the strategies, 
tools, and outcomes of our public involvement efforts and how community feedback continues 
to shape project evaluation and prioritization as we move forward. 

1.1 PUBLIC INVOLVEMENT REQUIREMENTS 
Regional transportation planning is guided by laws, rules, and policies set by federal and state 
governments. Both federal and state laws require public participation in the planning process. In 
accordance with Title 23, Part 450 of the Code of Federal Regulations, the LRTP must be 
developed through a continuing, cooperative, and comprehensive process that provides 
meaningful opportunities for public input throughout. 

Transportation planning activities must also consider other laws and regulations including, but 
not limited to the National Environmental Policy Act, Clean Air Act, Clean Water Act, Civil Rights 
Act, and Americans with Disabilities Act. 

The MPO's Public Participation Plan, last updated in May of 2024, serves as the foundational 
framework guiding all outreach activities for the 2050 LRTP. 
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2.0 THE REGION 
The Sarasota/Manatee MPO region encompasses two growing counties on Florida's Gulf Coast. 
The region spans more than 1,300 square miles and includes nine municipalities, over 1 million 
residents, and a diverse mix of urban, suburban, and rural communities. 

The area is recognized for its dynamic economy, world-class beaches, and distinctive cultural 
identity. As the population increases, so do the transportation demands across major roadways, 
neighborhood corridors, freight routes, and transit systems. The 2050 Long Range 
Transportation Plan (LRTP) addresses the need for a comprehensive and connected system 
that serves all users, from daily commuters and freight carriers to cyclists, pedestrians, and 
visitors. 

Both counties have experienced significant development and redevelopment, bringing new 
challenges and opportunities in terms of land use, long-term planning, and accessible 
transportation. The region also includes naturally sensitive areas such as coastal zones, 
protected preserves, and waterway habitats, all of which must be considered as the 
transportation network evolves. 

The LRTP reflects the MPO's ongoing commitment to planning that balances growth, mobility, 
responsible stewardship, and community needs. 

2.1 SPECIAL POPULATIONS 
The Sarasota/Manatee MPO is committed to ensuring all community members have the 
opportunity to participate in the transportation planning process, especially those who have 
historically faced barriers to access or mobility. 

Special populations in the Sarasota/Manatee region include:  

• Older adults (age 65+)  
• People with disabilities  
• Youth and students  
• Low-income households  
• People with limited English proficiency  
• Zero-vehicle households  
• Rural residents and geographically isolated areas  
• Seasonal residents and visitors 

Techniques used to involve persons with limited English proficiency:  

• Translate online advertisements in Spanish 
• Translate surveys in Spanish  
• Outreach events in areas with high concentrations of Spanish speakers  
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• Partnerships with community leaders to help distribute LRTP surveys  
• Bilingual materials at public workshops 

Additional techniques used to reach other special populations:  

• Accessible meeting locations served by public transportation  
• Evening events to accommodate various work schedules  
• Pop-up events, including outreach at a college campus 
• Coordination with agencies serving older adults and persons with disabilities 

All engagement activities were designed to meet the requirements of Title VI of the Civil Rights 
Act, the Americans with Disabilities Act (ADA), and applicable federal guidance on public 
participation in transportation planning. 

2.2 STAKEHOLDERS 
The list of stakeholders was actively updated throughout the public involvement process. 
Entities below were contacted directly, engaged in meetings, or received survey/event materials 
as part of our documented outreach strategy. 

 

Government Entities 
• Federal Transit Administration 
• Federal Highway Administration 
• Florida Department of Health 
• Florida Department of Transportation 
• Florida Fish and Wildlife Conservation 

Commission 
• Commute Connector 
• City of Anna Maria 
• City of Bradenton 
• City of Bradenton Beach 
• City of Holmes Beach 
• City of North Port 
• City of Palmetto 
• City of Sarasota 
• City of Venice 
• Climate Council 
• Manatee County Area Transit (MCAT) 

 • Manatee County 
• Manatee County Libraries 
• Manatee County School Board 
• Manatee Millennial Movement 
• Port Manatee 
• Breeze Transit (formerly Sarasota 

County Area Transit) 
• Sarasota County 
• Sarasota County Libraries 
• Sarasota County School Board 
• Sarasota Manatee Airport 

Authority 
• Town of Longboat Key 
• Tampa Bay Regional Transit 

Authority 
• Tampa Bay Regional Planning 

Council 
• Southwest Florida Regional 

Planning Council 
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Community Organizations and Neighborhood Associations 
• Amaryllis Park Neighborhood 

Association 
• Alta Vista Neighborhood Association 
• All Friends Network 
• Arlington Park Neighborhood 

Association 
• Bay Island Siesta Neighborhood 

Association (BISA) 
• Bayou Oaks Neighborhood Association 

(BONA) 
• Bird Key Homeowners Association 
• Bradenton Runners Club 
• CareerSource Suncoast 
• Centerstone Behavioral Health Center 
• Citizens' Climate Lobby Sarasota-

Bradenton Chapter 
• Coalition of City Neighborhood 

Associations (CCNA) 
• Community Traffic Safety Team 
• Conservation Foundation of the Gulf 

Coast 
• Council of Neighborhood Associations 

(CONA) 
• Downtown Sarasota Condo 

Association (DSCA) 
• Englewood Community Redevelopment 

Area 
• Federation of Manatee County 

Community Associations (FMCCA) 
• Florida Conservation Group 
• Friends of Newtown Estates Park 
• Friends of The Legacy Trail 
• Gillespie Park Association 
• Glen Oaks Estates Homeowners 

Association 
• Glen Oaks Ridge Owners Association 
• Goodwill Manasota 
• Glasser Schoenbaum Human Services 

Center 

 • Golden Gate Point Association 
• Gulf Coast Community Foundation 
• Gulf Coast Velo 
• Gulf Coast Velo Cycling Club 
• Hispanic Services Council 
• Hindu Temple of Florida 
• Hudson Bayou Neighborhood 

Association 
• IMG Academy 
• Indian Beach-Sapphire Shores 

Neighborhood Association (IBSSA) 
• Islamic Society of Sarasota and 

Bradenton (ISSB) 
• Keep Florida Beautiful 
• Keep Manatee Beautiful 
• Lakewood Ranch (LWR) 

Community 
• Laurel Park Neighborhood 

Association (LPNA) 
• Lido Key Residents Association 

(LKRA) 
• Lido Shores Neighborhood 

Association (LSNA) 
• LWR Medical Center 
• ManaSota 88 
• Manatee Community Foundation 
• Manatee County Audubon Society 
• Manatee County Housing Authority 
• Manatee County Neighborhood 

Services 
• Manatee Memorial Hospital 
• Manatee NAACP 
• Manasota Track Club 
• Manasota Young Democrats 
• McClellan Park Homeowners 

Association (MPNA) 
• Meals on Wheels 
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Community Organizations and Neighborhood Associations 
• Memphis Neighborhood Association 

(Palmetto) 
• Myakka Valley Ranches Improvements 

Association 
• NAACP Sarasota 
• New College of Florida 
• Newtown Alive 
• Newtown Community Health 

Assessment Team (CHAT) 
• Nokomis Area Civic Association 
• Palma Sola Scenic Highway 
• Palmer Ranch 
• Palmetto Community Redevelopment 

Area 
• Realize Bradenton 
• Residents Association of Plymouth 

Harbor 
• Ringling College of Art + Design 
• San Remo Estates Homeowners 

Association 
• Sarasota African American Cultural 

Center 
• Sarasota Alliance for Historic 

Preservation 
• Sarasota Audubon Society 
• Sarasota Bay Estuary Program 
• Sarasota Coalition of City 

Neighborhood Associations 
• Sarasota Community Foundation 
• Sarasota Housing Authority 
• Sarasota Housing Authority Agency 

Residents Council (SHAARC) 
• Sarasota Manatee Bicycle Club 
• Sarasota Storm Tri Club 
• Sarasota-Manatee Sierra Club Group 
• Sarasota Zen Center 
• Science and Environmental Council 

 • Second Chance Last Opportunity 
• SEE Alliance 
• Shoreland Woods Neighborhood 

Association 
• South Poinsettia Park 

Neighborhood Association 
(SPPNA) 

• St. Armands Residents 
Association (SARA) 

• State College of Florida 
• Suncoast Center for Independent 

Living 
• Suncoast Waterkeeper 
• Tamiami Trail Scenic Highway 
• Team Tony Cancer Foundation 

Cycling Group 
• Temple Beth El 
• Temple Beth Israel (Reform) 
• Temple Beth Sholom 
• Temple Emanu-El 
• Temple Sinai 
• The Patterson Foundation 
• The Siesta Key Association of 

Sarasota, Inc. 
• Towles Court Neighborhood 

Association 
• 6UnidosNow 
• United Way Suncoast 
• University of South Florida 

Sarasota-Manatee 
• Venice Neighborhoods Coalition 
• Village Idiots Cycling Club 
• YMCA - Bradenton Branch 
• YMCA - Lakewood Ranch Branch 
• YMCA Southwest Florida 
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Business/Development and Tourism Associations 
• Anna Maria Island Chamber of 

Commerce 
• Ascentia Development Group 
• Bradenton Area Convention and 

Visitors Bureau 
• Bradenton Area Economic 

Development Corporation 
• D.R. Horton 
• Greater Sarasota Chamber of 

Commerce 
• Gulf Coast Builders Exchange 
• Gulf Coast Latin Chamber of 

Commerce 
• Kolter Homes 
• Lakewood Ranch Business Alliance 

 • Lennar Corporation 
• Longboat Key Chamber of 

Commerce 
• M/I Homes 
• Manatee Chamber of 

Commerce 
• Manasota Black Chamber of 

Commerce 
• Manatee-Sarasota Building 

Industry Association 
• Mattamy Homes 
• Neal Communities 
• North Port Chamber of 

Commerce 

 
Television Radio Print 

• WWSB-TV (ABC7) 
• SNN TV 
• Fox13 Tampa 
• Bay News 9 
• WFLA 
• WTSP 
• Telemundo/NBCUNI 

• WSLR-FM 
• WSRQ-AM 
• SolMart Media 

• Business Observer 
• East County Observer 
• Longboat Observer 
• North Port Sun 
• Patch 
• Sarasota Herald-

Tribune 
• Sarasota Magazine 
• Sarasota Observer 
• Sarasota Scene 

Magazine 
• SRQ Magazine 
• Tampa Bay Newswire 
• Tampa Bay Times 
• Tempo News 
• Venice Gondolier Sun 
• Westcoast Woman 
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MPO Board, Committees, and Advisory Groups 

• MPO Governing Board 
• Technical Advisory Committee (TAC) 
• Citizen Advisory Committee (CAC) 
• Bicycle/Pedestrian/Trails Advisory Committee (BPTAC) 
• Destination Zero Advisory Group (DZAG) 
• Transportation System Management and Operations Advisory Group (TSM&O) 
• Manatee Transportation Disadvantaged Local Coordinating Board 
• Sarasota Transportation Disadvantaged Local Coordinating Board 

 

 
Figure 1: Stakeholder Categories and Organizational Chart 
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3.0 PUBLIC OUTREACH GOALS, OBJECTIVES, 
AND STRATEGIES 

Public engagement during the LRTP update is designed to ensure early and continuous 
opportunities for the public to express views on transportation issues and to become active 
participants in regional planning and the transportation "3C" decision making process. 

The overall objectives of the Public Engagement Element are to encourage the meaningful 
participation of all communities and to build support for the 2050 LRTP from both residents and 
the MPO's partner agencies.  

 
Figure 2: Public Engagement Objectives Diagram 

The following strategies were used to achieve the above objectives during the implementation 
of this plan: 

• Create a logo and branding for the 2050 LRTP, "Invest Today: Transform Tomorrow," that 
spans all deliverables 

• Promote understanding of regional travel patterns and transportation challenges 
• Create a flexible microsite for the 2050 LRTP that makes it easy for users to learn about 

the plan and provide meaningful input 
• Use a combination of print, online, and in-person surveying techniques to gather input 

from stakeholders 
• Conduct workshops, community events, and pop-up events to let the public directly 

interact with the MPO staff 
• Tailor specific outreach materials to civic groups and community organizations with 

access to large groups of citizens 
• Conduct meetings with community leaders and elected officials, briefing them on the 

LRTP process 
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• Develop a strong contact list of public involvement resources from partner agencies and 
community groups with access to social media users and contact lists 

• Coordinate with local media outlets throughout the process 

The MPO organized and completed a robust multi-phase public engagement strategy for the 
2050 Long Range Transportation Plan update. A concerted effort between MPO staff, partners, 
and other interested parties ensured people knew how and when to get involved in the 
transportation planning process. Despite challenges from back-to-back hurricanes during Phase 
2, the outreach efforts successfully gathered meaningful input from residents across the region 
through surveys, events, and digital engagement. 

Phase 1 resulted in 702 survey responses, while Phase 2 collected 720 responses through 
strategic outreach that included both traditional and digital methods. Phase 3 survey responses 
totaled 40, reflecting the more targeted nature of project-specific feedback compared to the 
broad visioning and goals surveys of earlier phases. Throughout all phases, the MPO conducted 
public workshops and community events at accessible locations across both counties to 
maximize participation and gather diverse perspectives. 

The outreach efforts incorporated targeted messaging and communications across multiple 
channels, including email campaigns, social media outreach reaching more than 22,600 people 
during key campaign periods, and coverage in 25+ news articles across print, digital, and 
broadcast media. 

 
Figure 3: LRTP Process and Phases Overview 
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Brand Development 

In order to increase public understanding of the MPO's objectives and the LRTP process, a 
refined brand for the 2050 LRTP was developed, refreshing the previous "Transform Tomorrow" 
concept into "Invest Today: Transform Tomorrow." 

This brand refresh maintained continuity with the previous planning cycle while enhancing 
visual elements for better accessibility. The updated design featured deeper colors for 
improved ADA compliance, refined typography, and more regionally relevant imagery, creating 
an immediate visual connection to the planning process. 

The refreshed branding was designed to ensure recognition among those familiar with the 2045 
LRTP while also appealing to new participants in the process. 

 
Figure 4:  "Invest Today: Transform Tomorrow" Brand Logo and Visual Identity 

Key Messaging 

In order to increase engagement with the public, key messaging and communications 
guidelines were created, allowing MPO staff to clearly communicate key pieces of information 
across all channels. Some examples include: 

• "Your voice matters in deciding which projects move forward" (Community 
empowerment) 

• "Whether you bike, drive, or walk, your experiences and ideas are key to shaping a better 
transportation system" (Inclusive/multimodal) 

• "Let's build a brighter future together" (Collaborative partnership) 
• "In the next 25 years, billions will be invested in the Sarasota/Manatee transportation 

system. Your priorities will help decide which programs and projects are submitted for 
funding" (Scale/impact) 
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The brand was consistently applied across all outreach materials, digital platforms, event 
collateral, and media communications throughout all phases of the 2050 LRTP development 
process. 

Monthly Communications Strategy 

A monthly communications plan was developed to align strategically with project milestones, 
survey launches, and community events. These monthly strategies outlined multi-channel 
outreach across Facebook, Instagram, X, e-newsletters, earned media, and targeted ads. 
Content was designed to inform the public, drive participation, and keep the LRTP process top-
of-mind throughout the region. The approach also included timely updates to the Transform 
Tomorrow website, coordination with municipal partners, and community-specific messaging 
tailored to key geographies and concerns. 

 
Figure 5: Regional Outreach Locations Map 
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3.1 TOOLS 
Public participation was an integral part of the 2050 LRTP update. The strategies implemented 
throughout the development of the LRTP involved the activities of the MPO advisory 
committees and comprehensive outreach efforts conducted by MPO staff and partners. 

This section describes the public participation tools used during the 2050 LRTP development 
process, including their implementation and outcomes across all phases of community 
engagement. 

The following table summarizes key outreach metrics across all three public engagement 
phases of the 2050 LRTP: 

 

 

Figure 6: Public Engagement Metrics Summary Table 

3.1.1 2050 LRTP Microsite 

To provide a centralized, accessible location for project information and community engagement, 
the Sarasota/Manatee MPO launched Transform Tomorrow, a dedicated microsite for the 2050 
Long Range Transportation Plan. The site—www.transform-tomorrow.com—served as a public-
facing hub throughout the development process, offering streamlined access to updates, 
documents, event details, and opportunities for community input. 

Designed with modern accessibility and usability standards in mind, it presented the LRTP's 
three-phase structure, a clear planning timeline, and multiple opportunities for public 

http://www.transform-tomorrow.com/
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involvement. Between its launch in May 2024 and June 2025, the microsite received over 6,500 
pageviews from 4,000 unique visitors, demonstrating strong regional engagement and 
sustained public interest in the long-range planning process. The site was updated regularly to 
reflect each phase of the LRTP process and to provide links to external tools and surveys as 
needed. Interactive components—including a comment map and survey results—allowed for 
transparent, user-friendly public engagement. 

 
Figure 7: Transform Tomorrow Microsite Interface 

Interactive Public Input Tools 

One of the most effective features of the Transform Tomorrow site was its use of interactive 
tools that made public participation easier and more meaningful. During Phase 1, the site 
hosted a comment map where users could mark specific intersections, roads, or areas with 
notes about safety issues, traffic bottlenecks, or infrastructure concerns. The ability to 
geolocate comments added valuable context to the feedback received and helped planners 
identify priority areas across both counties. 

Surveys and Up-to-Date Results 

Each phase of the LRTP included at 
least one public survey, many of which 
were hosted directly on the Transform 
Tomorrow microsite. These surveys 
collected feedback from hundreds of 
residents and focused on visioning, 
system evaluation, and project 
prioritization. Once the survey closed, 
the website was updated to display 
high-level summaries and key 
takeaways, allowing the public to see 
how their feedback was being 
incorporated into the process. 

 
Figure 8: Transform Tomorrow Website and FAQ 

 on Multiple Devices 
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LRTP Overview and FAQs 

The Transform Tomorrow microsite featured a dedicated page explaining the purpose and 
scope of the 2050 Long Range Transportation Plan, including how the MPO operates, what the 
LRTP aims to accomplish, and how the public could participate. This section used clear, 
accessible language to outline the plan’s goals, timeline, and regional impact. A static FAQ 
addressed common questions and helped demystify the planning process without 
overwhelming visitors with technical jargon. 

3.1.2 Special Notice & Public Display Materials 

Electronic and physical notices remained a consistent method for distributing public 
information throughout the 2050 LRTP process. The MPO produced and shared digital flyers, 
printed notices, and e-blasts to notify the public about upcoming meetings, surveys, and other 
engagement opportunities. These materials were distributed across a growing email database 
of individuals, advocacy groups, elected officials, municipal contacts, partner agencies, and 
media outlets. In many cases, recipients were added by request or through past MPO 
engagement. Materials were also made available in English and Spanish and included QR codes 
linking directly to the Transform Tomorrow website or relevant surveys. As appropriate, public 
display materials were posted in libraries, community centers, and other public locations to 
expand reach beyond digital channels. 

3.1.3 Social Media 

Social media played a central role in the MPO’s outreach strategy for the 2050 LRTP, with 
Facebook, Instagram, and X serving as key platforms for timely updates and public 
engagement. These channels were used to announce surveys, share workshop and event 
details, and provide accessible explanations of the LRTP process. Posts were written in clear, 
inviting language and supported by branded graphics to ensure consistency and visibility. 

MPO staff coordinated with local governments and regional partners to expand reach, 
encouraging shared posts and cross-promotion. This helped extend engagement beyond the 
MPO’s direct audience and fostered broader community awareness. Social media also served 
as a tool for collecting questions and feedback from the public throughout the planning 
process. 
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Figure 9: Social Media Engagement Post Examples 

3.1.4 Surveys 

Surveys played a central role in gathering public input throughout the development of the 2050 
Long Range Transportation Plan. Each phase of the LRTP featured a targeted survey aligned 
with that stage’s purpose—from visioning and goal-setting to project prioritization. 

• Visioning Survey: Conducted during Phase 1, this survey asked residents how well the 
current transportation system was working and what improvements they wanted to see 
over the next 25 years. 

• Goals & Objectives Survey: Launched in Phase 2, this survey helped define the region’s 
shared goals for transportation. Public feedback informed the development of eight goal 
categories—such as safety, livability, environment, and mobility—that will guide 
investment decisions and performance measurements through 2050. 

• Project Prioritization Survey: Implemented in Phase 3, this survey presented residents 
with proposed transportation projects and asked them to prioritize investments based 
on the region's goals and objectives. The results will guide the development of the cost-
feasible plan and shape the region's transportation future. 
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Surveys were made available online and widely promoted through the Transform Tomorrow 
microsite. While some were embedded directly on the site, others were linked externally. Print 
copies, including Spanish-language versions of the Visioning Survey and the Goals & Objectives 
Survey, were distributed through Sarasota and Manatee County libraries to ensure access for 
residents without internet service.  

Outreach efforts included social media posts, newsletter features, in-person events, and direct 
email campaigns to community groups and stakeholders. After each survey closed, results 
were analyzed and presented in visual summaries that were posted publicly online. These 
survey efforts ensured that residents had multiple opportunities to shape the LRTP and that 
community values were integrated into every stage of the planning process. 

 
Figure 10: Spanish-language printed surveys 
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Key Survey Findings 

The Phase 1 Visioning Survey (702 responses) identified four top community priorities: 
Preserving Environmental Health, Creating Vibrant Places, Creating Resilient Communities, and 
Promoting High-Value Economic Growth. This feedback informed the development of the 
overarching vision "Creating a Balanced Future." 

The Phase 2 Goals & Objectives Survey (720 responses) confirmed Safety as the top regional 
priority, with strong support for traffic flow technologies (71%), safer walking conditions (60%), 
and intersection improvements (58%). Residents also expressed strong interest in enhanced 
transit options, particularly rail transit (78% support) and more frequent bus service (48%). 

The Phase 3 Transportation Project Priorities Survey (40 responses) required detailed review of 
numerous proposed transportation projects, resulting in responses from residents willing to 
provide comprehensive feedback on the region's transportation investments. The survey 
demonstrated strong public support for Complete Streets projects, expanded public 
transportation options, intersection safety improvements, and active transportation 
infrastructure. Respondents opposed road widening projects that could encourage sprawl, 
underscoring a desire for a more multimodal transportation future. 

3.1.5 Workshops and Public Engagement Events 

Throughout the development of the 2050 LRTP, the Sarasota/Manatee MPO hosted a series of 
public workshops and community engagement events to gather input at strategic points in the 
planning process. These events were designed to provide accessible opportunities for residents 
to learn about the plan, share their transportation priorities, and contribute to the development 
of a community-driven vision for the region's future mobility needs. 

 
Figure 11: Community Engagement Events Photo Collage 
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Phase 1 Visioning Workshop 

The Phase 1 Visioning Workshop served as the public launch of the 2050 LRTP development 
process. Held at the USF Sarasota-Manatee Selby Auditorium, this workshop introduced the 
community to the "Invest Today: Transform Tomorrow" planning initiative and invited 
participants to share their vision for the future of transportation in Sarasota and Manatee 
Counties. The workshop featured presentations on the LRTP development timeline, the role of 
federal funding in regional transportation, and how community input would shape project 
priorities over the next 25 years. Participants engaged in interactive activities to identify 
transportation challenges and discuss potential solutions across all modes of travel. 

 

BLVD Bike Rides: Transform Tomorrow 

In partnership with DreamLarge, the MPO organized a community bike ride through Sarasota's 
historic Rosemary District as part of Phase 1 outreach efforts. This innovative engagement 
approach combined recreational cycling with transportation planning education to reach 
residents who might not typically attend traditional public meetings. The event began with an 
educational presentation about the LRTP process and bicycle infrastructure planning, followed 
by a guided group ride through downtown neighborhoods. Participants discussed 
transportation needs and priorities during the ride, with particular focus on bicycle and 
pedestrian safety improvements. The event concluded with informal networking and continued 
discussion about active transportation opportunities in the region. Free bike helmets were 
provided by Commute Connector, and Veo shared bikes that were available for participants.  
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Figure 12: Photos from Blvd Bike Rides 

Phase 2 System Evaluation Workshop 

The Phase 2 Workshop focused on evaluating the current transportation system's performance 
and identifying areas for improvement. Held at the Morgan Family Community Center in North 
Port, this workshop presented preliminary findings from the Phase 1 visioning survey and 
technical analysis of existing conditions. Participants reviewed data on traffic patterns, safety 
concerns, and infrastructure conditions while providing feedback on draft goals and objectives 
for the 2050 plan. The workshop utilized interactive displays and facilitated discussions to 
gather detailed input on how well the proposed goals reflected community priorities and values 
established during Phase 1 outreach. 
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Figure 13: Phase 2 Goals and Objectives Framework 

Picnic in the Park 

The MPO hosted an informal community gathering at West Blalock Park in Venice as part of 
Phase 2 outreach efforts. This family-friendly event was designed to create a welcoming 
environment for residents to learn about the LRTP while enjoying complimentary food and 
activities. The event featured lawn games, educational displays about transportation planning, 
and opportunities for one-on-one conversations with MPO staff. Despite being scaled down due 
to post-hurricane complications in the region, this family-friendly event successfully engaged 
participants in discussions about transportation priorities and the role of community input in the 
planning process. 
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Figure 14: Photos from Picnic in the Park 

Ringling Pop-Up Booth 

As part of targeted outreach to engage younger demographics, the MPO hosted a pop-up booth 
at Ringling College of Art + Design. This event aimed to connect with students and young 
professionals who are often underrepresented in traditional transportation planning processes. 
Staff provided information about the LRTP, distributed flyers, and encouraged survey 
participation through QR codes for mobile access. The outreach included two dedicated email 
campaigns sent to the entire Ringling student population promoting the survey and encouraging 
participation in the planning process. 

 

Phase 3 Workshop 

The Phase 3 Workshop focused on transportation project prioritization and represented the final 
major public input opportunity for the 2050 LRTP. Hosted at the State College of Florida 
Bradenton Campus, this workshop presented participants with proposed transportation projects 
across all modes and invited feedback on priority rankings. The workshop featured printed 
project maps, goals posters, interactive survey prompts, and feedback forms. Attendees were 
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able to review specific projects proposed for their areas and provide input on which investments 
should receive priority funding over the 25-year planning horizon. 

 

Learn About Local Priorities 

The MPO hosted an informal networking event at The Bishop Museum of Science and Nature 
where community members could meet transportation planners and professionals in a casual 
setting. This event provided an opportunity for open discussions about transportation projects, 
ongoing initiatives, and regional priorities. The format allowed for one-on-one conversations 
between residents and planning staff, creating space for detailed questions and feedback that 
might not emerge in larger workshop settings. Attendees explored interactive displays showing 
proposed projects and participated in informal discussions about transportation needs across 
both counties. 

 

 
Figure 15: Photos from Learn About Local Priorities 
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3.1.6 Draft LRTP Documentation Review 

The MPO will provide opportunities for the public to review and comment on draft LRTP 
documentation before final adoption. Sections of the LRTP will be made available for public 
review in phases to gather constructive feedback on the draft plan components. The draft 
documentation will be posted on the Transform Tomorrow microsite as well as distributed 
through partner organizations and community networks to ensure broad access for review and 
comment. 

Public Comment Period 

A formal public comment period will be established to allow community members, 
stakeholders, and partner agencies to provide written feedback on draft LRTP chapters and 
technical analysis. The comment period will be promoted through the MPO's established 
outreach channels, including social media, email newsletters, partner organization networks, 
and local media outlets. All comments received will be reviewed, considered, and incorporated 
into the final LRTP as appropriate. 

Technical Review Process 

Draft technical memoranda and plan chapters will be made available for review by the Technical 
Advisory Committee (TAC), Citizen Advisory Committee (CAC), and other advisory groups prior 
to final MPO Board consideration. These review opportunities will ensure that technical analysis 
is sound and that community priorities identified throughout the planning process are 
accurately reflected in the final plan documents. 

Weekly Newsletter Engagement 

Throughout the 2050 LRTP development process, the MPO utilized its weekly newsletter as a 
primary communication tool to keep the community informed about planning milestones, 
survey opportunities, and draft document availability. The newsletter served as a consistent 
touchpoint for subscribers, featuring updates on each phase of the LRTP process, explanations 
of technical concepts in accessible language, and direct links to participation opportunities. 
Newsletter content was designed to break down complex transportation planning topics into 
digestible segments, helping residents understand how their input was being incorporated into 
the evolving plan. 

The newsletter achieved strong engagement metrics throughout the planning process, with 
average open rates of 31-34% and click-through rates ranging from 7-15%, demonstrating 
sustained community interest in the LRTP development. Special editions were distributed at key 
milestones, including survey launches, workshop announcements, and draft document releases, 
ensuring subscribers remained informed and engaged throughout the multi-year planning 
process. 
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Digital Access and Distribution 

To maximize accessibility, all draft documentation will be available through multiple digital 
channels including the Transform Tomorrow website, direct email distribution to the MPO's 
contact database, and coordination with municipal partners for redistribution through their 
communication networks. Print copies will be made available at the MPO office (8100 15th St E, 
Sarasota, FL 34243) for residents who prefer physical document review. 

3.1.7 TAC/BPTAC/CAC and MPO Board Briefings 

Throughout the development of the 2050 LRTP, MPO staff provided regular updates and 
briefings to the advisory committees and MPO Board. These presentations kept committee 
members informed about survey results, public engagement activities, and technical analysis as 
the plan evolved. The Technical Advisory Committee (TAC), Bicycle Pedestrian Technical 
Advisory Committee (BPTAC), and Citizen Advisory Committee (CAC) received a combined total 
of 15 briefings, while the MPO held 6 Board meetings at key milestones during the planning 
process to ensure coordination and gather input on policy direction. All committee and board 
meetings were recorded and posted to the MPO’s YouTube channel to encourage public 
participation and transparency in the planning process. 

3.2 SOCIAL MEDIA 
The MPO recognized the importance of reaching communities through social media platforms 
to engage residents in the 2050 LRTP development process. Social media served as a primary 
tool for promoting surveys, announcing events, sharing educational content about 
transportation planning, and encouraging ongoing community participation. The strategy 
utilized Facebook, Instagram, and X to maximize reach across different demographic groups 
and employed a combination of organic content and targeted advertising to ensure broad 
community awareness. 

3.2.1 Platform Strategy and Performance 

The MPO maintained an active presence on Facebook, Instagram, and X throughout the LRTP 
development phases from May 2024 through May 2025, publishing 331 total posts. The 
combined social media effort reached 158,781 people across both Facebook and Instagram 
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platforms during this 13-month period. Social media efforts continue beyond this timeframe to 
support public comment periods and ongoing community education about the final plan. 

Facebook served as the primary platform for detailed information sharing and community 
discussion, generating 155,883 in reach with 118 posts. The platform proved particularly 
effective for link-sharing and driving traffic to surveys and the Transform Tomorrow microsite, 
accounting for 2,754 of the total 3,396 link clicks generated across both Facebook and 
Instagram platforms. Instagram complemented the Facebook strategy by engaging younger 
demographics and providing visual storytelling about LRTP activities, reaching 2,898 people 
through 109 posts. 

3.2.2 Content Strategy and Performance 

The social media strategy employed diverse content types to maintain audience engagement 
and accommodate different communication preferences. Facebook single photos achieved the 
highest engagement rate at 2.24%, demonstrating the effectiveness of visual content paired 
with informative captions. Instagram carousels performed exceptionally well with a 2.81% 
engagement rate, allowing for multi-image storytelling about events and planning concepts. 

Content themes included survey promotion, event announcements, educational materials about 
transportation planning, and behind-the-scenes content from workshops and community 
engagement activities. The strategy emphasized clear calls-to-action, accessible language, and 
consistent branding aligned with the "Invest Today: Transform Tomorrow" campaign 
messaging. 

3.2.3 Phase-Based Campaign Performance 

Social media activity was strategically aligned with each phase of the LRTP development 
process, with content and advertising intensity scaled to match outreach priorities across the 
13-month timeline. 

Phase 1: Visioning (April 29 - June 15, 2024) The inaugural phase generated 56,676 total reach 
across 34 posts, with relatively modest paid advertising support representing 20% of total 
reach. This phase achieved 314 interactions and 652 link clicks on Facebook, establishing initial 
community awareness and driving participation in the visioning survey. 

Phase 2: Goals & Objectives (July 2024 - January 31, 2025) The second phase delivered the 
strongest overall performance with 68,462 total reach across 41 posts. Paid advertising 
comprised 55% of total reach during this phase, reflecting intensified promotion efforts around 
the goals and objectives survey. This phase generated 1,071 link clicks on Facebook - the 
highest of any phase - demonstrating effective conversion from social media engagement to 
survey participation. 

Phase 3: Project Prioritization (February - May 31, 2025) The final phase reached 33,643 
people through 29 posts, with paid content representing 57% of total reach. While reach was 
lower than previous phases, this phase maintained strong conversion with 832 link clicks on 
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Facebook, reflecting targeted messaging around workshop attendance and final survey 
participation. 

3.2.4 Paid Advertising Strategy 

The MPO invested $591.29 in targeted social media advertising throughout the campaign, 
focusing on three primary objectives: traffic generation, engagement, and reach expansion. 
Traffic-focused campaigns proved most cost-effective with a $0.21 cost-per-click, generating 
1,329 link clicks from a $276.20 investment. The overall advertising strategy achieved a 
combined cost-per-click of $0.43, demonstrating efficient use of paid promotion to amplify 
organic content and drive meaningful community participation. 

 
Figure 16: Example of a social media ad with performance metrics. 

3.2.5 Audience Demographics and Engagement Patterns 

The social media audience closely aligned with the region's demographic profile and 
transportation planning stakeholder interests. Adults aged 25-44 comprised 62% of the 
engaged audience, with 45-64 year-olds representing an additional 27%. The audience was 
nearly evenly split between female (53%) and male (46%) participants. Peak engagement 
occurred on Wednesday afternoons between 1:00-2:00 PM Eastern Time, informing optimal 
posting schedules for important announcements and survey promotions. 

3.2.6 Partnership Amplification 

The social media strategy benefited significantly from partnership amplification across all three 
phases of the LRTP process. Municipal governments and community organizations regularly 
shared MPO content to their own audiences, multiplying reach and credibility throughout the 
region. 

Municipal Partnership Highlights: 

• City of Venice: Led municipal efforts with 12 total posts (5 survey, 4 event, 3 general) 
• Sarasota County Government: Shared 4 posts focusing on Phases 1 and 3 
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• City of North Port: Cross-posted on Facebook and X platforms 
• City of Bradenton: Distributed content across multiple channels 
• Town of Longboat Key: Promoted barrier island-specific concerns 

Community Organization Amplification: 

• Friends of The Legacy Trail: Consistent promotion across all phases to trail users 
• Manatee Chamber of Commerce: Business community survey participation 
• Parrish Civic Association: Rural area engagement in Phase 2 
• Florida Greenways & Trails Foundation: Statewide network activation 
• Neighborhood associations: Hyperlocal distribution through HOAs and community 

groups 
• Suncoast View: Amplified Phase 3 interview and event information 

 
This partnership approach extended the MPO's reach far beyond its direct social media 
following, creating a network effect that helped ensure broad community awareness of LRTP 
participation opportunities. 

3.3 MEDIA OUTREACH 
Media partnerships and coverage played a crucial role in amplifying the MPO's public 
engagement efforts throughout the 2050 LRTP development process. The media strategy 
focused on securing earned coverage through press releases and interviews while leveraging 
strategic partnerships with regional publications to reach broader audiences. 

3.3.1 Media Strategy and Press Relations 

The MPO developed and distributed press releases at key milestones throughout the LRTP 
process, including survey launches, workshop announcements, and major project 
developments. Media outreach targeted television, radio, print, and digital publications across 
both Sarasota and Manatee Counties. The strategy included bilingual outreach, with Spanish-
language media interviews conducted to engage the region's Hispanic community. 

3.3.2 Television and Radio Coverage 

The MPO secured significant broadcast coverage with two interviews on ABC7's Suncoast View 
program during Phase 1 and Phase 3, providing detailed explanations of the LRTP process and 
encouraging community participation. Spanish-language radio coverage was secured through 
SolMart Media, ensuring Hispanic residents had access to LRTP information in their preferred 
language. 
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Figure 17: Media Coverage Photo Collage 

3.3.3 Digital Partnership Campaigns 

The MPO partnered with Sarasota Magazine, facilitated through their collaboration with 
DreamLarge, to reach broader regional audiences through donated sponsored email 
campaigns. Sarasota Magazine generously contributed two eblast campaigns during critical 
phases of the LRTP process, reaching approximately 26,500 regional subscribers and 
generating over 2,700 opens. This valuable in-kind donation provided significant additional 
exposure beyond the MPO's direct outreach capabilities, demonstrating the strong community 
partnership between Sarasota Magazine and DreamLarge in supporting regional transportation 
planning efforts. 
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Figure 18: Sarasota Magazine Partnership Campaign and Performance Metrics 

3.3.4 Print and Digital Coverage 

The 2050 LRTP received extensive coverage across regional media outlets throughout the 
development process. Phase 1 generated 16 media mentions across platforms including the 
Sarasota Herald-Tribune, Observer Media Group, SRQ Magazine, WUSF Public Media, and 
others. Coverage continued through Phases 2 and 3, with the comprehensive media strategy 
generating over 25 documented mentions across television, radio, print, and digital platforms. 
This coverage complemented direct outreach efforts and provided third-party validation of the 
planning process, encouraging community participation across diverse media consumption 
preferences. 

3.4 DRAFT 2050 LRTP PUBLIC REVIEW AND COMMENT PERIOD 
Following the completion of Phase 3 community input and project prioritization activities, the 
MPO will make the draft 2050 LRTP documentation available for public review and comment. 
This review process provides an additional opportunity for community members, stakeholders, 
and partner agencies to examine the draft plan and provide feedback before final adoption. The 
draft review process will utilize multiple engagement methods to ensure broad accessibility and 
participation. 

3.4.1 30-Day Public Comment Period 

The 30-day public comment period will be from August 5, 2025, through September 3, 2025. If 
necessary, an additional 30-day public comment period will be established to provide one last 
opportunity for community input on the complete draft plan prior to formal adoption by the MPO 
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Board in October 2025. This comment period will be formally advertised through legal notices, 
press releases, and the MPO's full range of communication channels. 

To view and download the draft 2050 Long Range Transportation Plan, visit the MPO website at: 
www.mympo.org/2050-lrtp-public-comment-page 

3.4.2 Process 

There are several ways to make a public comment:  

1. Use the Public Comment Box on the MPO website:  
a. www.mympo.org/2050-lrtp-public-comment-page 

2. Call the MPO office at (941) 359-5772. 
3. Send an email to the MPO at mpo@mympo.org 
4. Mail a letter to the MPO Office: 8100 15th St E, Sarasota, FL 34243  

A printed copy of the 2050 Long Range Transportation will be available at the MPO Office (8100 
15th St E, Sarasota, FL 34243) for anyone wishing to review it in person. 

The draft LRTP documents will also be available on the Transform Tomorrow microsite and 
shared through the MPO's established communication channels, including distribution to the 
Sarasota and Manatee County libraries, email newsletters, social media, and partner 
organization networks. 

All comments received during the 30-day public comment period will be formally documented 
with response summaries that will be made available to the public prior to final plan adoption. 
These comments and responses will be incorporated into the plan and presented to the MPO 
Board as part of the adoption process. The MPO Board will consider all public input received 
throughout the planning process, including comments from the 30-day period, before taking 
action on the 2050 LRTP.  

 

3.4.3 Final Adoption 

Following the conclusion of the 30-day comment period and MPO Board review, the 2050 LRTP 
will be presented for formal adoption. The adopted plan will incorporate community feedback 
gathered throughout the comprehensive public engagement process documented in this 
chapter, ensuring that the final transportation plan reflects the priorities and values expressed 
by residents of Sarasota and Manatee Counties. 

http://www.mympo.org/2050-lrtp-public-comment-page
http://www.mympo.org/2050-lrtp-public-comment-page
mailto:mpo@mympo.org
https://www.transform-tomorrow.com/
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