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9 PROJECT DELIVERY 

The MPO serves as a steward of public resources. 

The MPO advances projects with a local match and 
encourages public/private partnerships to reduce delays 
in project development and completion.  

The MPO strives to achieve national, state, and local 
performance goals by prioritizing study recommendations. 

Project delivery is perhaps the most public-facing function of 
an MPO. Project delivery involves the actual expenditure of 
significant dollars – nearly $1.12 billion in FDOT’s Five-Year 
Work Program in FY 2021-25 for the region – to improve 
mobility in the region. Any construction project also introduces 
the chance of schedule overruns, increasing delay for all road 
users. To help track progress and avoid the issue of time 
overruns FDOT, and the MPO by reference, established the core 
measure for project delivery as the percentage of projects 
completed within 20 percent of the original schedule.   

The LRTP has specifically pledged to reduce major project 
costs by maintaining the existing transportation system and 
investing in projects that enhance regional mobility and 
support multi modal accessibility and congestion 
management. This aligns with the Federal Highway 
Administration’s MAP-21 and FAST Act requirements for Long 
Range Transportation Plans (LRTPs) to promote economic 
growth, job creation, and efficient project delivery. These 
objectives are further advanced by the Infrastructure and Jobs 
Act (IIJA), which provides historic levels of federal funding to 
modernize infrastructure and streamline project 
implementation.  

The primary documents that guide this goal within the LRTP 
are:  

• Central Manatee Network Alternatives Analysis Study
(2020)

• Sarasota/Manatee Barrier Island Traffic Study (2020)
• Resiliency & Vulnerability Assessment (2024)
• Active Transportation Plan (2024)

Project Delivery 

Objectives 

Projects shall… 

Analyze project 
readiness and monitor 
progress to reduce 
delay 

Prioritize projects with 
local match and/or 
public/private 
partnership 

Implement projects 
recommended from 
plans, studies, and the 
LRTP 

Does the project… 

Continue or Complete an 
existing MPO priority project? 

Have a local match? 

Include a public/private 
partnership? 

Advance a local jurisdiction’s 
top priorities? 

Address an identified need in 
an FDOT or MPO feasibility 
study? 

Support a priority of the 
LRTP? 

Prioritization Factors 
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• SUN Trail Alignment Studies (2023)
• Baseball Access Studies
• Multi Modal Emphasis Corridors
• Bus Rapid Transit Feasibility Study (2024)
• US 41 Transit Signal Priority Concept of Operations (2022)
• FDOT Corridor Studies
• Destination Zero Safety Action Plan (2022)

9.1 Central Manatee Network Alternatives Analysis (CMNAA) 
The Manatee River is an important ecological and cultural asset that also poses a geographic 
challenge to north/south and east/west regional mobility. The CMNAA was commissioned in 
partnership with FDOT District 1, Sarasota/Manatee MPO, Manatee County, and the Cities of 
Bradenton and Palmetto. The purpose was to assess the area and to identify transportation 
improvements to enhance congestion relief, multimodal access, transit, safety, and quality of 
life. Shown in Figure 9-1, the study area is approximately 13 square miles between Bradenton 
and Palmetto in central Manatee County.  

The assessment identified projects that would improve traffic operations, transit, and bike/ped 
safety.  Generally, operational improvements involved intersection modifications, introducing 
turn lanes, and retiming traffic 
signals to reduce vehicular delay. 
Transit enhancements and 
pedestrian improvements focused 
on expanding capacity, 
connectivity, route modifications, 
closing sidewalk gaps, and ADA 
improvements. Shared-use 
recreational trails were identified, 
providing a regional system to 
connect public schools, parks, 
employment centers, 
neighborhoods, and a conference 
center. Finally, bicyclist safety was 
highlighted in a Bicycle Systems 
Plan.  

One recommendation from the 
CMNAA is to identify a long-term 
solution that will address projected 
increase in traffic volume in the 
study area, especially on the two existing bridges. The study proposed a new bridge, 
replacement of the existing DeSoto Bridge with added capacity, and maintained a no-build 

 Figure 9-1: CMNAA Study Area
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option. Each alternative must accommodate multimodal travel, including at-grade widening, 
elevated throughways, and a multi-way boulevard.  

Following the CMNAA, FDOT completed the Bradenton-Palmetto Connector Alternative Corridor 
Evaluation (ACE) Study in 2025. The ACE Study evaluated ten (10) alternatives with extensive 
public engagement. Up to three alternatives, shown in Figure 9-2, will be assessed further in a 
PD&E Study that is scheduled to begin in 2025 (FPID 444843 1).  

Because of its extensive public engagement component, the CMNAA study, as well as the ACE 
Study, provides the MPO with significant opportunity to prioritize projects that meet the 
priorities of local jurisdictions. The LRTP should evaluate and prioritize these projects to further 
its established objectives. 

Figure 9-2: Bradenton-Palmetto ACE Study Recommended Corridors 
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9.2 Sarasota-Manatee Barrier 

Islands Traffic Study 
The barrier islands are a major regional destination 
and trip generator. The Barrier Islands Traffic Study 
was kicked off to understand how to best move 
people on and off the barrier islands during peak 
season, a time when significant traffic congestion 
forms. The study included Lido Key, Longboat Key, 
and Anna Maria Island.   

Six basic categories of issues impacting mobility in 
the study area were identified:  

• Roadway Capacity – Several intersections
impede traffic flow.

• Parking Capacity – Parking on the island is limited relative to peak demand.
• Transit Connectivity – Several major gaps exist, impeding access without a car.
• Micromobility and Nonmotorized Options – Comprehensive, dedicated networks for

alternate modes do not exist.
• Planning and Wayfinding – No dynamic signage or wayfinding currently exist.
• Bridges – Drawbridges contribute to delay throughout the day.

The study is project-driven, providing a multitude of opportunities to improve mobility within the 
study area, one that is crucial to the region’s economy. The proposed solution strategies can be 
categorized into six main categories: 

1. Alternate Modes
2. Guest Education
3. Parking

4. Rideshare
5. Staffing
6. Roadway Utilization

The resulting Barrier Island Traffic Study Priority Projects are shown in Table 9-1. This study 
serves as an example of pre-vetted projects that were the result of substantial public 
involvement and data analysis. Several of these projects have been completed or are in the 
current Transportation Improvement Program. Partially funded or incomplete projects are 
carried into the 2050 Long Range Transportation Plan and the MPO will continue to consider 
funding and implementation of these projects as a mechanism to support broader goals, 
including support of economic vitality. 

In 2024, the MPO kicked off a Barrier Island Implementation Plan to further assess and identify 
improvements that will facilitate mobility and ease congestion on and off the island. The study 
area includes Anna Maria Island, Longboat Key, Lido Key, Siesta Key, Casey Key, and Manasota 
Key. The outcome of this study is a toolkit for mobility, resilience, and context-based design 
strategies, as well as a short-list of implementable projects.  
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Table 9-1: Barrier Island Traffic Study Priority Projects 

Facility (Project) Limits Description of Improvement 

SR 64/Manatee Ave/Anna Maria from SR 789 to Perico 
Bay 

New/Replacement Bridge 
including Bus-on-Shoulder 

SR 684/Cortez Rd from SR 789 to 123rd St 
W  

New/Replacement Bridge 
including Bus-on-Shoulder 

SR 789/Ringling/Coon Key from Bird Key to Sarasota 
Harbor W 

New/Replacement Bridge 
including Bus-on-Shoulder 

SR 789/Gulf of Mexico 
Dr/Longboat Pass  

from North Shore to 
Coquina Beach  New/Replacement Bridge 

SR 789/Gulf of Mexico Dr from Longboat Pass 
Bridge to 27th St N Multi Modal Capacity 

SR 789/Gulf of Mexico Dr from 27th St N to Palm 
Dr/Gulf Dr Intersection  Multi Modal Capacity 

John Ringling Causeway 
East of Coon Key Bridge 
to East of John Ringling 
Bridge 

Multi Modal Improvements 

SR 789/Gulf of Mexico Dr at Broadway St Roundabout 

SR 684/Cortez Rd at 75th St W Turn Lanes 

SR 789/Gulf of Mexico Dr at Longboat Club Rd Roundabout 

SR 789/Gulf of Mexico Dr Within Town of Longboat 
Key limits Multi Use Trail 
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9.3 2024 Resiliency and Vulnerability Assessment 
In 2018, the MPO was one of the six regions throughout the United States to receive training on 
developing an emergency recovery plan funded through an FTA research grant. The All-Hazards 
Recovery Plan Workshop provided attendees with the tools, knowledge, skills, and resources to 
develop an emergency transportation recovery plan that includes coordinated transit, 
transportation demand management (TDM), and ITS strategies.  

The Resiliency and Vulnerability Assessment (RVA), completed in 2024, was one 
recommendation of the workshop. The RVA integrates resilience corridor planning with regional 
transportation planning and decision-making to assess and mitigate risks from all hazards, 
including storm surge and wildfires, that affect the Sarasota/Manatee transportation system. 
The final RVA incorporated the training from the All-Hazards Recovery Plan Workshop, as well 
as input by experts and stakeholders.  

The analysis was based on criticality and exposures. Transportation facilities were sorted from 
low (1) to high (3) exposure and low (1) to high (3) criticality separately. These rankings were 
combined using the matrix shown in Figure 9-3 and used to establish priority tiers. Tier I 
facilities have the highest combined exposure and criticality, while tier III facilities have the 
lowest combined exposure and criticality. Figure 9-4 shows the roadway network prioritized 
into these tiers.  

Figure 9-3: Exposure/Criticality Tier Matrix 
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Figure 9-4: Road Network Tiers for MPO 

The RVA identified mitigation strategies for the following facilities: 

• SR 789/Gulf of Mexico Drive from Anna Maria City Pier to S. Washington Drive
• SR 789/John Ringling Causeway from S. Washington Drive to US 41
• SR 70/53rd Ave E from US 41 to 44th Ave East and from Lakewood Ranch Blvd to the

Manatee County line
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• SR 72/Clark Rd from Siesta Key to Beneva Rd and Lorraine Rd to the Sarasota County
line

• SR 777/River Road from I-75 to the Sarasota County line

A second phase of the RVA identified a short-list of eighteen (18) priority corridors, listed in 
Table 9-2 below. Improving the resiliency of these corridors will improve the overall security of 
the regional transportation network against hazards and evacuation events. The priority 
corridors were incorporated into the 2050 Long Range Transportation Plan and further 
prioritized in collaboration with local agencies to maintain eligibility for funding consideration in 
the Transportation Improvement Plan.  

Table 9-2: High Priority Resiliency Segments 

Facility From To 

I-75 Jacaranda Blvd SR 72 / Clark Rd 
I-75 Charlotte Co. Line SR 777 / River Rd 
SR 777 / River Rd US 41/Tamiami Trl Curry Creek 
S River Rd Indiana Ave S US 41/Tamiami Trl 
SR 64 / Manatee Ave SR 789 / Gulf Dr 75th St W 
SR 681 US 41 / Tamiami Trl I-75
SR 684 / Cortez Rd 123rd St W 37th St W 
SR 684 / Cortez Rd SR 789 / Gulf Dr 123rd St W 
SR 72 Lorraine Rd Desoto Co. Line 
Midnight Pass Rd / Higel Ave / Siesta 
Dr 

Midnight Pass Rd US 41 / Tamiami Trl 

SR 789 US 41 / Tamiami Trl St. Armands Cir. 
SR 789 St. Armands Cir Harborside Cir. 
SR 789 Harborside RD SR 64 / Manatee Ave 
Sumter Blvd W Price Blvd Jensley Ave 
US 301 US 41 / Tamiami TRL Leffingwell Ave 
US 41 / Tamiami Trl SR 64 / Manatee Ave E 10th St / US 301 
US 41 / Tamiami Trl US 301 / Washington 

BLVD 
Indian Beach Dr 

Venice Ave US 41 Bus. SR 777 / River Rd 

In 2023, the MPO’s prioritization process was updated to incorporate the results of the 
Resiliency and Vulnerability Assessment. Resiliency continues to be prioritized as a long-term 
objective in the 2050 Long Range Transportation Plan and provides for incorporation of 
resiliency planning in the MPO process to enhance local and regional hazard mitigation plans. 
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9.4 2024 Active Transportation Plan 
The MPO updated the Active Transportation Plan in 2024. The Active Transportation Plan 
defines a connected regional network of nonmotorized infrastructure to improve safe access to 
transit, essential facilities, and major regional destinations. The network is structured around 
the Florida Gulf Coast Trail, which is consistent with the FDOT SUN Trail Network and the 
Greenways and Trails System Plan Priority Land Trails.  

The goals of the Active Transportation Plan are to: 

• Improve safety for people walking, bicycling, and riding transit.
• Increase the number of walking, bicycling, and transit trips in the region.
• Promote equity in transportation planning, design, funding, implementation, and

evaluation processes.
• Achieve a connected, safe, accessible, and comfortable network for bicyclists,

pedestrians, trail users, and transit riders.

The 2024 update identifies bicycle, pedestrian, and trail projects that will close gaps in the 
regional network and/or improve quality and level of service for nonmotorized road users. The 
projects are shown in Figure 9-5. The recommendations range from context-based designs, 
adding a shared use path, separated bicycle lanes, and filling sidewalk gaps.  

The 2050 priority projects were identified in coordination with local partner agencies and were 
integrated into the 2050 Long Range Transportation Plan to maintain eligibility for funding 
consideration in the Transportation Improvement Plan.  

Continued planning, development, and implementation of regional trail projects is crucial to 
realizing the active transportation vision network. Regional trail projects that are consistent with 
the regional Gulf Coast Trail, but not necessarily defined in the 2050 Long Range Transportation 
Plan, will be prioritized by the MPO during the annual prioritization process, with local support, 
to ensure projects are eligible for the state SUN Trail funding program.  
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Figure 9-5: Active Transportation Plan Priorities 
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9.5 SUN Trail Alignment Studies 
In 2023, the MPO completed two alignment studies to identify more feasible, and locally 
supported, east/west alignments of the regional trail network (SUN Trail). These studies were 
identified in the 2045 Long Range Transportation Plan, and the final alignments are 
incorporated into the 2050 Long Range Transportation Plan to maintain eligibility for funding 
consideration through the MPO process.  

9.5.1 SUN Trail Alignment Study - Fruitville Rd 
In Sarasota County, the study evaluated five alternatives, including the original alignment on SR 
780/Fruitville Rd, to connect the existing Legacy Trail in City of Sarasota to east of I-75. 

The adopted alignment connects the Legacy Trail at Beneva Rd to Nathan Benderson Park, via 
Bobby Jones Golf Club and Nature Park, as well as the 17th St Regional Park. The adopted 
alignment is shown in Figure 9-6. City of Sarasota and Sarasota County have either completed 
or initiated design of this trail alignment and are seeking funding for construction.   

The connection east of I-75 will happen with the North Sarasota Multi Modal Connector – a new 
bridge that will connect Lakewood Ranch Blvd to N Cattlemen Rd. Through a public private 
partnership, Sarasota County identified a preferred alternative and FDOT granted the Location 
and Design Concept Acceptance in February 2024.  

Figure 9-6: Fruitville Rd SUN Trail Alignment Study Adopted Alignment - Alternative 3 

9.5.2 SUN Trail Alignment Study – Manatee Ave 
In Manatee County, the study evaluated four alternatives, including the original alignment on SR 
64/Manatee Avenue, to connect the Perico Desoto Trail on the Palma Sola Causeway at 75th St 
W to the Riverwalk in Downtown Bradenton at the Green Bridge. 

The adopted alignment relies on local roads south of Manatee Ave, namely Village Green Pkwy, 
11th Ave W, 51st St W, 9th Ave, Ballard Park Dr, 17th St, 8th Ave, 15th St, and 1st Ave W to the 
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Riverwalk. This alignment will provide a safe east-west corridor connecting Anna Maria Island to 
Downtown Bradenton. The adopted alignment is shown in Figure 9-7.  

Figure 9-7: Manatee Ave SUN Trail Alignment Study Adopted Alignment - Alternative 5 

Across the river, FDOT has completed the Palmetto Trails PD&E Study which identifies a 
network of bicycle, pedestrian, and trail facilities from Green Bridge to Washington Park. The 
Palmetto Trails Network is identified in the 2050 Long Range Transportation Plan to maintain 
support for active transportation projects that will connect the trail in Downtown Bradenton to 
the SUN Trail network at Lincoln Park Middle School.  

9.6 Baseball Access Studies 
The 2045 Long Range Transportation Plan identifies three planning studies to evaluate and 
identify improvements for mobility, connectivity, and safety around the three minor-league 
baseball stadiums in the region.  

9.6.1 LECOM Park / Village of the Arts Mobility Study 
In 2024, the MPO completed the first baseball access study in close coordination with the City 
of Bradenton. The study area included LECOM Park, as well as neighboring Village of the Arts, 
which are regional destinations and economic drivers.   

The Mobility Study will support local economic development plans in the area, such as the City 
Park redevelopment projects, create connectivity to the regional trail network outside of the 
western edge of the study area, and improve safety and mobility for all road users via context-
based design elements. The project recommendations include a Bicycle Boulevard through 
Village of the Arts, as well as multimodal corridor enhancements, including roundabouts, on 9th 
Ave, 17th Ave, 9th St, and 14th St.  
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The recommended corridor improvements and as well as the bicycle boulevard are incorporated 
into the 2050 Long Range Transportation Plan.  

9.6.2 Ed Smith Planning Study 
The Ed Smith Planning Study was kicked off in late 2024 and will be completed in Spring 2026. 
This study will evaluate the area just east of downtown Sarasota around the Ed Smith baseball 
stadium. The study will look to incorporate improved walking and biking infrastructure, access 
to transit, as well as solutions that will mitigate recurring congestion related to game day and 
special events near the stadium. The study goal is to create a more inclusive and efficient 
transportation environment that accommodates the needs of various types of commuters and 
enhance overall accessibility to the stadium by identifying short, medium, and long-term 
transportation enhancements.  

9.7 Multimodal Emphasis Corridors 
The Multi Modal Emphasis Corridor program was a funding program established in the 2035 
Long Range Transportation Plan. The purpose was to facilitate targeted funding investments in 
multi modal transportation improvements on major regional corridors. Originally, the MMEC 
Program included about 50-miles of US 41 and Business 41 between Palmetto and North Port. 
The MMEC Program was expanded in the 2045 Long Range Transportation Plan to include US 
41, SR 64/Manatee Ave, SR 789/Gulf of Mexico Dr/Ringling Causeway, SR 684/Cortez Rd, 44th 
Ave, SR 780/Fruitville Rd, SR 72/Stickney Pt/Clark Rd, and University Pkwy. These major 
regional corridors are the most congested roadways during peak season, serve as critical 
evacuation routes, and are hotspots for fatal and serious injury crashes.  

While the 2050 Long Range Transportation Plan does continue the MMEC Program, the funding 
programs established in the Cost Feasible Plan align with MPO planning studies whose project 
recommendations closely overlap with the historic Multi Modal Emphasis Corridors. Examples 
include improvements identified in the Resiliency and Vulnerability Assessment, Safety Action 
Plan, and the Congestion Management Process.  

The MMEC Program provided funding to a wide variety of multi modal projects including 
pedestrian and bicycle facility improvements, lighting, traffic calming, trails, transit 
infrastructure, ITS improvements, intersection and access management improvements, and 
landscaping. These types of improvements are continued in the 2050 Long Range 
Transportation Plan through targeted, project-specific investments identified through planning 
and stakeholder involvement, as well as through close coordination with FDOT through 
implementation of the strategic safety highway program, state corridor studies, and transit 
assessments such as the District 1 Bus Rapid Transit Feasibility Study.   

9.7.1 Bus Rapid Transit Feasibility Study 
In 2025, FDOT District One conducted a Districtwide Bus Rapid Transit (BRT) Feasibility Study to 
evaluate and identify the most feasible potential BRT corridors within FDOT District One. Three 
of the twelve corridors evaluated are in the Sarasota-Manatee region. Of the three corridors, 
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projected ridership on the US 41 corridor is promising, but falls short of projected ridership 
thresholds for a Transit Corridor and Project Evaluation (TCPE) Study recommendation.  

While the projected ridership was not yet supportive, the MPO can support BRT feasibility by 
continuing to prioritize investments in safe and connected active transportation facilities. These 
improvements not only enhance access to transit but also help create the conditions for higher-
density, mixed-use development along key corridors. Active transportation networks and 
supportive land use patterns are foundational to successful BRT implementation. To advance 
long-term mobility goals, foster economic development, support vibrant places and quality of 
life through multi modal options, the 2050 LRTP maintains support for transit enhancement, 
including future BRT.   

9.7.2 US 41 Transit Signal Priority Demonstration Project 
In 2021, the MPO completed the U 41 Transit Choices Study to identify technology and capital 
projects that will improve the speed, efficiency, and reliability of fixed-routes public 
transportation services operating within the U 41 corridor between Downtown Sarasota and 
Downtown Bradenton. Among the recommendations was consideration for Transit Signal 
Priority technology.  

In 2023, in close coordination with local agency partners, including MCAT and Breeze Transit, as 
well as FDOT, the MPO developed a Concept of Operations to assess the system and 
operations of conducting a Demonstration Project on US 41 (Route 99) at several traffic signals 
between University Parkway and 30th Ave. Since the adoption of the US 41 Transit Signal Priority 
Concept of Operations, the demonstration project has been included in the Transportation 
Improvement Plan (FPID 453563-1). The study areas of the Concept of Operations and 
subsequent Pilot Study are shown in Figure 9-8.  

FDOT is coordinating with Manatee County and Sarasota County to implement the project. The 
results of the demonstration project will inform full implementation of TSP technology along 
Route 99 on US 41. The 2050 Long Range Transportation continues support for TSP 
implementation on US 41, as well as other regional transit routes.  
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Figure 9-8: US 41 TSP Concept of Operations 

9.8 FDOT Corridor Studies 
FDOT has completed three corridor studies on US 41, SR 684/Cortez Rd, and SR780/Fruitville Rd 
that align with the MPO’s active transportation network and emphasis on safety and multimodal 
improvements. The MPO and FDOT should continue to coordinate on these and future corridor 
studies to align local, regional, and state priorities and planning documents.  
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9.8.1 US 41 Complete Streets Corridor Planning Study (2019) 
In 2019, FDOT conducted the US 41 Complete Streets Corridor Planning Study, from University 
Parkway to Whitfield Avenue to evaluate existing multimodal corridor needs, existing and future 
regional travel needs, safety, and the community vision and desires for the portion of the US 
41/Tamiami Trail Scenic Highway from University Pkwy to Whitfield Ave. The study area is 
shown in Figure 9-9. The study recommendations address intersection improvements at 
University Pkwy, USF Sarasota-Manatee, Braden Road, and Tallevast Road, as well as 
consideration for wider bicycle and pedestrian facilities in the right-of-way.  
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Figure 9-9: US 41 Complete Streets Study Area 

9.8.2 Fruitville Rd Corridor Vision Plan (2022) 
FDOT District 1 developed the Fruitville Road Corridor Vision Plan to envision the future of the 
SR 780/Fruitville Rd from US 301 to just east of I-75. The Plan defines a framework (Figure 9-
10) that is organized around four major priorities: safety, walkability, connectivity/efficiency, and
livability. The framework leans into context-based design concepts and a transition in context
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typology from urban general on the west end of the study area to suburban commercial on the 
east end of the study area.   

Figure 9-10: Fruitville Rd Corridor Vision Plan Framework 

The Plan made recommendations on interim improvements, such as landscaping and protected 
or buffered bicycle lanes, and long-term corridor improvements, including reducing travel lane 
width to accommodate a 10-12 ft shared use path. The Plan resulted in a list of strategies and 
partners that are integral to realizing this vision. The strategies are largely focused on 
multimodal safety, but also includes transit and TSM&O.   

The MPO Board took action in October 2022 to formally “support follow-up development of the 
Florida Department of Transportation’s SR 780/Fruitville Road Corridor Vision Plan to enhance 
walkability and pedestrian/bicycle safety.”  

The study area overlaps with the SUN Trail alignment of the Legacy Trail from Beneva Rd to 
Nathan Benderson Park. In response to a Community Traffic Safety Team action item, FDOT 
implemented leading-pedestrian interval (LPI) technology at this intersection in 2024.  A future 
overpass of the Legacy Trail connector at Fruitville Rd should be carefully coordinated between 
FDOT, City of Sarasota, Sarasota County, and the MPO. In the interim, solutions such as LPIs 
and protected intersections must be prioritized at the local, regional, and state levels to ensure 
the safety of vulnerable road users at this intersection.  

9.8.3 2024 Cortez Road Corridor Vision (2024) 
In 2024, FDOT District One, in a partnership with local and regional agencies and community 
and business stakeholders, prepared a Corridor Vision for an eight mile stretch of Cortez Road 
from 121st Street Court West to 301 Boulevard. The study area is shown in Figure 9-11.  
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The vision emphasizes safe and accessible transportation options, multimodal connectivity, 
economic vitality, and sense of place. Key considerations for land use and development 
patterns were emphasized in the plan, as well as private partnerships, placemaking and design, 
and safety. The plan also defined a need for state and local transportation systems to work 
together, and for coordinated partnerships between state and local agencies. The MPO will 
continue to serve as a regional partner in achieving this vision.  

The long-term vision will guide the development of actionable policies and future investments in 
the corridor. An Action Plan with defined roles and responsibilities will be developed next to 
align with the anticipated evolution of the corridor over time. The action plan will include near-
term and longer-term transportation and longer time strategies to respond to the current and 
evolving multimodal needs, economic development goals, and community objectives for the 
corridor. 

Figure 9-11: Cortez Road Vision Plan Study Area 

9.9 Destination Zero Safety Action Plan 
In February 2022, the Sarasota/Manatee MPO Board adopted its first safety action plan: 
Destination Zero, to work toward reducing and eventually eliminating all traffic-related deaths 
and serious injuries on the region’s roadways. The Sarasota/Manatee MPO Board first adopted 
Vision Zero as a long-term goal in September 2018 to reduce fatalities and serious injuries. 
Mapping crashes by associating crash data with roadway segments aided the MPO in the 
development of a High Injury Network, a collection of roadway segments with a 
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disproportionately high number of KSI (Killed or Serious Injured) crashes to help provide 
guidance on where investments should be made. A KSI crash is any crash that resulted in one 
or more death or serious injury. See Figure 9-12 for the High Injury Network.  

Figure 9-12: Sarasota/Manatee High Injury Network 

The High Injury Network was further refined by analyzing 1-mile stretches of KSI crashes to 
differentiate between high, medium, and low segments. This was done for all KSI crashes, as 
well as nonmotorized crashes. Based on this refined HIN, priority locations were identified and 
incorporated into the 2050 Long Range Transportation Plan. 
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The Safety Action Plan positions the 2050 LRTP to prioritize safety by making targeted 
investments in the most dangerous locations, while also prioritizing project types – such as 
context-based design, transit enhancements, and other multi modal improvements – outside of 
the HIN that will improve roadway safety. The Safety Action Plan also mandated the MPO to 
coordinate and partner with local and regional stakeholders to emphasize and advocate for 
safety in engineering, enforcement, education, engagement, and emergency response.  

9.10 MPO Planning Studies 
Implementation of the 2045 LRTP and development of the 2050 LRTP have emphasized 
immediate and anticipated focus areas for MPO planning activities and coordination. These are 
summarized in Table 9-3.  

The 2050 Cost Feasible Plan (CFP) identifies funding for an Advanced Traffic Management 
System (ATMS) Study and three additional studies are programmed in the MPO’s adopted 
Unified Planning Work Program (UPWP). The MPO will also undertake a major update of the 
prioritization and scoring process with partner member agencies. Based on community and 
stakeholder engagement, several additional studies are recommended for consideration, but 
they are not currently programmed in the Cost Feasible Plan or UPWP.  

Table 9-3: Summary of Focus Areas for MPO Planning Activities and Coordination 

Study LRTP Goal Funding Status 
Advanced Traffic Management System 
(ATMS) Study Technology Mobility 2050 CFP (2025-

2030) 
Watershed & Transportation Asset Analysis Infrastructure Safety UPWP (FY2026) 

Freight and Passenger Rail Analysis Economy Mobility UPWP (FY2026) 

Regional Transit Feasibility Study Livability Mobility UPWP (FY2026) 

Prioritization Process & Scoring Update Project Delivery UPWP (FY2026) 

Regional Evacuation Study Safety 
Mobility Proposed 

SUN Trail Alignment Study Livability Mobility Proposed 

Speed Management Study Safety 
Livability Proposed 

Public Health Assessment Livability Environment Proposed 

These studies will serve as foundational elements of core MPO products, such as the 
Congestion Management Process, Active Transportation Plan, and Resiliency and Vulnerability 
Assessment, and Safety Action Plan.




