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10 PUBLIC INVOLVEMENT

Input from elected officials, stakeholders, and the community at large is crucial to guide the
development of the LRTP. Public engagement ensures the transportation network is both
financially feasible and aligned with community goals. The MPO designed a comprehensive
engagement process to provide early and continuous opportunities for residents to shape the
2050 LRTP.

The MPOQ's public engagement strategy reached diverse stakeholders across Sarasota and
Manatee Counties through a three-phase approach aligned with key planning milestones. Phase
1: Visioning (April-June 2024) identified transportation needs and community values. Phase 2:
Goals & Objectives (July 2024-January 2025) established priorities for investment decisions.
Phase 3: Project Prioritization (February-May 2025) determined which improvements would
receive funding over the 25-year planning horizon.

This comprehensive approach utilized multiple engagement channels including the Transform
Tomorrow microsite (6,500+ pageviews from 4,000+ unique visitors), bilingual surveys, seven
public events across both counties, and strategic partnerships with regional media outlets.
Social media campaigns reached 158,781 people through Facebook and Instagram alone, while
newsletter communications maintained 32% average open rates across 45+ editions. Despite
back-to-back hurricanes impacting Phase 2 outreach, the process successfully engaged 1,462
survey respondents (702 in Phase 1, 720 in Phase 2, and 40 in Phase 3).

The following sections detail how these engagement techniques identified the region's vision,
defined transportation priorities, and shaped project selection for the Cost Feasible Plan.
Additional details regarding participation and complete survey results can be found in the LRTP
Public Involvement Plan and Report.

10.1 Engagement Summary

The MPO implemented a three-phase public engagement strategy designed to build broad
support for the 2050 LRTP across Sarasota and Manatee Counties. This approach engaged
residents, local governments, community organizations, business associations, media partners,
and MPO advisory committees to ensure meaningful participation from the region's diverse
communities.

The comprehensive outreach strategy featured multiple engagement channels tailored to reach
different audiences. Surveys and key materials were provided in both English and Spanish.
Public workshops were held at ADA-accessible locations served by transit, including venues in
Sarasota, North Port, Venice, and Bradenton. Outreach events, like the Blvd Bike Rides hosted in
partnership with DreamLarge, attracted 40 participants who might not typically attend
traditional planning meetings. The Transform Tomorrow microsite served as the digital hub,
while targeted social media campaigns and strategic partnerships—including sponsored
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content through Sarasota Magazine which reached 20,695 subscribers—extended the MPQ's
reach beyond traditional channels.

Special efforts targeted traditionally underserved populations including older adults, people with
disabilities, youth, low-income households, and Spanish-speaking residents. The MPO
distributed printed surveys through all 17 public libraries across both counties and conducted
targeted outreach at Ringling College of Art + Design to engage younger demographics. Email
campaigns reached over 200 partner organizations, from neighborhood associations to
environmental groups, ensuring diverse community representation throughout the planning
process.

The engagement process achieved substantial participation across all three phases. Figure
10-1 provides a summary of the 2050 LRTP public involvement strategies and the number of
participants involved, and Figure 10-2 shows the locations of various outreach efforts.
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Figure 10-1: Public Involvement Summary Graphic
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Figure 10-2: 2050 Long Range Transportation Plan Public Engagement and Outreach Map
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Each phase of public involvement aligned with specific planning milestones:

e Phase 1: Identifying transportation needs and community vision
e Phase 2: Defining goals and objectives based on public priorities
e Phase 3: Project prioritization and Cost Feasible Plan development

The following sections detail how these engagement techniques shaped the region's
transportation vision and investment priorities. Complete participation data and survey results
are available in the LRTP Public Involvement Plan and Report.

10.2 Guiding the Process

To ensure consistent guidance throughout the LRTP update, the MPO conducted regular
briefings with its advisory committees and governing board. The Technical Advisory Committee
(TAC), Bicycle / Pedestrian / Trails Advisory Committee (BPTAC), and Citizen Advisory
Committee (CAC) received 15 combined briefings on survey results, public engagement
activities, and technical analysis. The MPO Board held 6 meetings at key milestones to provide
policy direction. All meetings were recorded and posted to YouTube for transparency and public
access.

The MPO implemented a comprehensive monthly communications strategy aligned with project
milestones. This multi-channel approach coordinated Facebook, Instagram, and X content, e-
newsletters, earned media, and targeted advertising to maintain consistent public awareness.
Municipal partners amplified these efforts through their own communication networks, with
cities like Venice sharing 12 posts, and Sarasota County Government sharing content across
multiple phases.

The MPO's weekly newsletter served as a cornerstone communication tool, delivering 45+
editions with 32% average open rates and 10% click-through rates. Content translated complex
transportation concepts into accessible language while highlighting opportunities for
participation. Special editions coincided with survey launches, workshop announcements, and
document releases.

Community engagement events brought the planning process directly to residents through
diverse formats. Public workshops at accessible venues, the innovative BLVD Bike Rides event,
pop-up booths at Ringling College of Art + Design, and family-friendly gatherings in
neighborhood parks welcomed participation from all backgrounds. These varied approaches
ensured input from commuters, students, seniors, cyclists, and families shaped each phase of
plan development.
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Figure 10-3: Transform Tomorrow Community Engagement

10.3 Public Engagement Methods

The MPO employed a comprehensive suite of engagement methods throughout the 2050 LRTP
development to ensure broad community participation across Sarasota and Manatee Counties.
This multi-channel approach was designed to reach residents regardless of their preferred
communication method, technology access, or primary language.

10.3.1 Brand Development and Visual Identity

To increase public understanding and create immediate recognition, the MPO refreshed the
"Transform Tomorrow" brand into "Invest Today: Transform Tomorrow" for the 2050 LRTP. This
update maintained continuity with the previous planning cycle while modernizing visual
elements for better engagement. The refreshed design featured deeper colors for improved
ADA compliance, refined typography for better readability, and regionally relevant imagery
including coastal landscapes and transportation infrastructure.

Key messaging emphasized community empowerment ("Your voice matters"), inclusivity
("Whether you bike, drive, or walk"), collaborative partnership ("Let's build a brighter future
together"), and the scale of impact ("Billions will be invested in the next 25 years"). This
consistent brand identity was applied across all materials—from the website to workshop
displays to social media graphics—creating a cohesive visual experience that helped residents
immediately identify LRTP-related content.
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Figure 10-4: Invest Today: Transform Tomorrow Brand Identity

10.3.2 Digital and Online Engagement

The Transform Tomorrow microsite (www.transform-tomorrow.com) served as the digital hub
for all LRTP activities, receiving over 6,500 pageviews from 4,000+ unique visitors throughout
the planning process. The site featured a modern, accessible design optimized for both
desktop and mobile devices.

Key features included:

e Interactive mapping tools allowing location-specific comments

e Embedded surveys with real-time result displays

e Event calendar with registration capabilities

e Document library with draft plans and technical reports

e FAQ section explaining complex planning concepts in plain language
e Prominent calls-to-action for current participation opportunities

The microsite was updated continuously throughout each phase, with homepage takeovers for
survey launches and countdown timers for closing deadlines. Analytics showed peak traffic
during survey periods, with most visitors spending 3-4 minutes engaging with content.

We used creative and visually engaging content to reach audiences across X, Instagram, and
Facebook. Paid social media campaigns during all three phases increased participation in our
surveys and other engagement opportunities.
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Figure 10-5: Transform Tomorrow Website on Phone and Monitor

10.3.3 Traditional and Print Distribution

Recognizing the digital divide and the need to engage underrepresented populations, the MPO
distributed printed surveys through all 17 public libraries in Sarasota County (10) and Manatee
County (7). Libraries are trusted community hubs that serve a wide cross-section of the public,
including lower income residents, youth, and minority communities who are less likely to be
present in the planning process. By leveraging these spaces, the MPO aimed to ensure broader
and more equitable public input by advertising surveys in them. Print materials were also
available at all public events, workshops, and pop-up locations.

Surveys and key materials for Phases 1 & 2 were translated into Spanish to serve the region's
Hispanic population, with distribution through culturally appropriate channels including Spanish-
speaking community organizations and faith-based institutions.
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10.3.4 Direct Outreach and Email Communications

Email campaigns reached over 200 partner organizations including neighborhood associations,
chambers of commerce, environmental groups, transit advocacy organizations,
bicycle/pedestrian coalitions, faith-based organizations, and educational institutions. This
network effect multiplied the MPQ's reach as partners redistributed information through their
own channels.

The MPO newsletter maintained exceptional engagement throughout all phases, with 45+
editions achieving 32% average open rates—significantly above industry standards.

Phase-specific performance included:

e Phase 1: 13 editions, 1,302 opens (31.4% open rate)
e Phase 2: 19 editions, 1,433 opens (30.6% open rate)
e Phase 3: 13 editions, 1,005 opens (34.1% open rate)

Combined media efforts generated 22+ documented mentions across television, radio, print,
and digital outlets, providing third-party validation that encouraged participation from residents
who might not typically engage in transportation planning.

Table 10-1: Summarization for Community Engagement by Phase

Survey Responses 1,462
Workshop Attendees 25+ 11 54 90+
Social Media Reach 56,676 68,462 33,643 158,781+
Website Visits 2,597 1,456 1,662 5715
Media Mentions 16 3 3+ 22+

Partner Organizations Contacted 200+ 200+ 175+ 200+
Newsletter Opens 1,302 1,433 1,005 3,740+

Community Events 2 3 2 7
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10.4 Phase 1: Visioning and Identifying Transportation Needs

The first phase of public involvement (April-June 2024) focused on understanding current
transportation challenges and gathering community input on desired improvements. This
foundational phase established the vision that would guide all subsequent planning efforts. This
phase included a survey, workshop, and event — all open to the public and inviting to all
community members.

10.4.1 Community Events and Direct Engagement

The Phase 1 Visioning Workshop at USF Sarasota-Manatee launched public participation with
presentations on federal funding mechanisms and the 25-year planning horizon. Interactive
exercises revealed competing needs—commuters wanting speed, residents seeking safety, and
businesses requiring freight efficiency. The BLVD Bike Rides outreach event engaged 40
participants in experiential planning. Riders toured Sarasota's Rosemary District, directly
experiencing infrastructure gaps where bike lanes ended abruptly, and intersections created
conflicts. At the event, participants strongly favored protected bike facilities over painted lanes,
with Commute Connector providing free helmets and Veo supplying shared bikes to ensure
accessibility.

Figure 10-6: Photos from Blvd Bike Rides Community Engagement Event

10.4.2 Establishing the Vision
Phase 1 engagement revealed the community's rejection of single-focus solutions. Instead of
choosing between competing priorities, residents endorsed four equally important themes:

Preserve Environmental Health: Protecting natural resources while reducing
transportation emissions
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Create Vibrant Places: Supporting walkable neighborhoods and destination accessibility

Create Resilient Communities: Infrastructure resilient to storms and sea level rise

Promote High-Value Economic Growth: Connecting workers to jobs across all income
levels

This comprehensive feedback established "Creating a Balanced Future" as the guiding vision—
recognizing that effective transportation planning must address all priorities simultaneously
rather than forcing trade-offs.

10.5Phase 2: Defining Goals and Objectives

Building on the balanced vision from Phase 1, the second phase (July 2024-January 2025)
translated broad community values into specific, measurable goals to guide investment
decisions. Despite disruption from back-to-back hurricanes, this phase achieved the highest
participation rates of the entire process. This phase included a survey, workshop, and event —
all open to the public and inviting to all community members. A pop-up event at Ringling College
of Art + Design was also held as part of this phase.

10.5.1 Community Events and Direct Engagement

When back-to-back hurricanes struck during Phase 2, the MPO demonstrated resilience by
adapting engagement strategies. The System Evaluation Workshop at Morgan Family
Community Center in North Port proceeded with modified format, where 11 dedicated
attendees reviewed technical analysis and provided detailed feedback on draft goals despite
challenging circumstances.

The Picnic in the Park event in Venice was scaled down but maintained its family-friendly
approach, with 14 participants engaging in informal discussions about transportation priorities
while children played lawn games. These adaptations showed the community's commitment to
participation even during recovery efforts.

Figure 10-7: Photos from Picnic in the Park Community Engagement Event
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10.5.2 Targeted Youth Engagement

Recognizing underrepresentation of younger voices, the MPO conducted targeted outreach at
Ringling College of Art + Design. The pop-up booth distributed materials to 35 students and
staff, while two dedicated email campaigns to the entire student body promoted survey
participation. This strategic approach generated equivalent QR code scans, successfully
engaging demographics typically absent from traditional planning processes.

10.5.3 Partnership Amplification

Phase 2 saw increased partnership activity across all sectors. The City of Venice posted 5
survey promotions while Sarasota County Government amplified workshop announcements.
Community organizations like the Parrish Civic Association helped reach traditionally difficult-
to-engage rural areas. These expanded networks proved crucial for maintaining momentum
despite hurricane disruptions.

10.5.4 Finalizing the Framework

Phase 2 input confirmed the community's desire for comprehensive solutions with Safety as the
paramount concern, while maintaining support for multimodal options. The finalized goals and
objectives created a clear evaluation framework for Phase 3, ensuring project selection would
reflect community-defined priorities within the "Creating a Balanced Future" vision.

10.6 Media and Partnership Engagement

Strategic partnerships proved essential for extending the MPQO's reach beyond traditional
planning audiences. Municipal governments, community organizations, and media partners
created a network effect that multiplied engagement opportunities throughout all three phases.
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Figure 10-8: Photos from the SolMart Media and Suncoast View Interviews

10.6.1 Educational Institution Engagement
Partnerships with higher education created pathways to younger demographics:

¢ Ringling College of Art + Design: Direct student engagement through pop-up booth
e State College of Florida: Workshop venue and student outreach
o USF Sarasota-Manatee: Visioning workshop host and academic partnership

These multi-sector partnerships created a comprehensive engagement ecosystem ensuring no
community segment was overlooked.

10.7 Phase 3: Project Prioritization and Cost Feasible Plan

The final phase (February-May 2025) translated community vision and goals into specific
project priorities, determining which investments would receive funding over the 25-year
planning horizon. This phase required participants to make difficult choices among competing
needs while maintaining the balanced approach established in earlier phases. This phase
included a survey, workshop, and event — all open to the public and inviting to all community
members.

10.7.1 Workshop and Community Conversations

The Phase 3 Workshop at State College of Florida's Bradenton Campus attracted 54
participants—nearly double the Phase 1 attendance—demonstrating sustained engagement
through the entire process. The workshop featured large-format maps displaying nearly 200
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potential projects across both counties. Participants used dot voting, comment cards, and
facilitated discussions to indicate priority investments.

"Learn About Local Priorities" at The Bishop Museum created a more intimate setting for
detailed conversations. The museum venue attracted different demographics than traditional
workshops, with cultural institution members engaging in one-on-one discussions with planning
staff about neighborhood-specific needs and regional connections.

Figure 10-9: Photos from the Learn About Local Priorities Event at the Bishop Museum’s West Garden

10.7.2 Project Priority Survey Results
The third survey provided rich qualitative feedback from engaged residents who thoughtfully
reviewed the extensive project lists. Clear patterns emerged from their input:

Strong Support:

e Context-based design retrofits on major corridors

e Protected bicycle facilities connecting schools and parks

e Transit frequency improvements and new routes

e Intersection safety upgrades with modern signal technology
e First/last mile connections to transit stops

Opposition:

e Road widening projects that could induce sprawl
e Highway capacity expansions without transit components
e Projects prioritizing speed over neighborhood safety
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