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Recovery 
Planning. 

Smart, Shared and Social: 
Enhancing All-Hazards Transportation Recovery Plans 

with Transportation Demand Strategies 
The Sarasota/Manatee MPO and Hillsborough MPO convened a regional All Hazards 
Recovery Plan training workshop as part of a national pilot project funded by the 
U.S. Department of Transportation Federal Transit Administration (FTA), in partnership 
with the national Association of Metropolitan Planning Organizations (AMPO) and led by 
Portland State University's Transportation Research and Education Center. Participants 
engaged in two days of hands-on, collaborative exercises covering six major areas: 

Recovery vs Response 

- Vulnerability Assessment

Roles and Responsibilities 

Transportation Recovery 
Strategies 

Communications 

Prioritizing Post-Disaster 
Investments 

Activities and Lessons Learned 
The first exercise was designed to assess how the transportation system is impacted 
by natural disasters, and technological or human-caused hazards. Impacts ranged 
from loss of communication and concerns with cyber-security to catastrophic 
damage to roadways, railways, airports, and other infrastructure. 

The second exercise helped attendees discuss the local, state, regional, and federal 
agencies and private-sector stakeholders involved in planning and executing the 

e:P;m'*-'!'!ffl1ffl'fM94;.'.1M recovery efforts. A key lesson learned is the identification of an agency that can 
lead or champion recovery planning efforts. 

The communications exercise helped attendees discuss existing and new strategies 
that can be used in communicating among responders as well as the public  during 
recovery activities. An important gap in communication is the ability to offset 
misinformation by establishing relationships with credible news sources and using 
social media. 

This exercise asked attendees to identify specific transportation recovery strategies 
through coordination with transit agencies, Intelligent Transportation System (ITS), 
travel data based on technology improvements, and travel demand management. 
Attendees identified specific actions and agency leads for developing recovery 
strategies. 

The last exercise focused on the mitigation and hazard recovery planning documents 
as living documents that require continual review and evaluation to put into practice. 
Coordination includes understanding the work already conducted by emergency 
management agencies and identifying strategies and best practices. 



Smart, Shared and Social:

Next Steps
Consider a more robust 
vulnerability/mitigation analysis 
for regional assets and 
infrastructure as part of the 
Long Range Transportation Plan 
process. 

Act as a clearinghouse to 
disseminate best practices in 
resilient design and 
transportation practices. 

Evaluate opportunities to 
coordinate hazard planning 
efforts at a regional scale 
with local jurisdictions. 
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29 
agencies
from

Hillsborough,
Manatee, 
and Sarasota
atattended the 
All Hazards 
Recovery Plan 
Workshop.

10
points 

are assigned
during project
prioritization
scoring 
pprocess to 
improve
Safety and
Security. Expand the advanced traffic management system (ATMS)? (3, 2, 1 pts)

Prioritizing Transportation Investments
Does the proposed project...

Improve traffic flow on an evacuation route? (3, 2, 1 pts)

Address flooding or stormwater issues in flood hazard areas? (1 pt)

Address flooding or stormwater issues in storm surge zones? (3, 2, 1 pts)

Enhancing All-Hazards Transportation Recovery Plans 
with Transportation Demand Strategies




