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message to everyone, or you can select a 
participant and send a private message.

TOOLBARS



• The meeting will begin at 5:00 PM
• If you experience technical difficulties, 

please:
1. Try logging in again, or
2. Contact for technical support

• Slade Downs – slade@mympo.org
• Call the office – 941-359-5772

During the Meeting
• The meeting is being recorded and will be 

available with other materials on the MPO 
website.

• You will remain muted for the entirety of the 
presentations. We will unmute CAN members one 
at a time during the discussion period.

• Only one person at a time will be unmuted; when 
it is your turn to speak, please wait 3-5 seconds 
before speaking.

• We will go through all CAN members one at a time 
for once around the table; then we may have time 
for any additional questions you may have at the 
end of the presentation.

• Do not put the meeting on hold or take another 
call, as we will hear your hold music.
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CAN Member Instructions
Before the Meeting



Citizen Advisory Network

Monday, February 14, 2022

Sarasota/Manatee
Metropolitan Planning 

Organization
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ADVISORY MEMBERS
Tanya Merkle, Florida Department of Transportation

VICE CHAIR
Jeffrey Orenstein, Manatee County

CHAIR
Doug Christy, At-Large

1. Call to Order
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ADVISORY MEMBERS
Tanya Merkle, Florida Department of Transportation

VICE CHAIR
Jeffrey Orenstein, Manatee County

CHAIR
Doug Christy, Sarasota County

1.  Attendance and Confirmation of Quorum



2. Pledge of Allegiance
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3. Approval of the Minutes
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CAN Meeting - January 10, 2022; October 24, 
2021; September 13, 2021; May 10, 2021.                              

RECOMMENDED ACTION: APPROVE CAN Meeting Minutes for May 10, 2021, September 13, 2021, 
October 24, 2021, and January 10, 2022. 
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4.  Public Comment 
•EMAIL Nanette@mympo.org
•POST https://publicinput.com/Q742
•VOICEMAIL 855-925-2801; Meeting code 8196

• Please include your name, email address, and phone number.
• Comments will be accepted before, during, and after the meeting.
• All comments will be included as part of the official public record. 

mailto:Nanette@mympo.org
https://publicinput.com/Q742
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5.  Review Items

REVIEW ITEM: 2022 Project Priorities

5.a.  2022 Project Priorities

Ryan Brown, MPO
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5.  Review Items

REVIEW ITEM: Resolution 2022-02 and Destination Zero Policy Guidance

5.b.  MPO Destination Zero Policy

Chris Keller, Benesch



February 2022



Destination 
Zero 

Policy



What is Destination Zero?
Destination Zero is the MPO’s 
effort to reduce fatal and 
serious injury crashes. 



Why “Destination” Zero?
• While we want to see immediate change and reduction in traffic-

related deaths and serious injuries…we know:
• This is a marathon, not a sprint
• There will be speed bumps
• We will have to shift focuses and may be re-routed, but…

We must remain on the path towards our 
destination.



Why Destination Zero?
• Between 2015 – 2019:

• 556 Fatal Crashes 
• 5,713 Serious Injury Crashes

Florida Teens Killed in 
Car Crash After Vehicle 

Splits in Two Parts

Source: palmbeachpost.com

Man Killed, Child Hospitalized in Bradenton Crash

Source: Bay News 9, Adria Iraheta

Manatee County Man Killed in Traffic Crash

Source: Bradenton Herald



Fatal and Serious Injury Trend

739 770
695

955

1,391

1,858

1,508
1,425

1,340

96677 95
71

80

114

139

103
126

114

131

0

500

1,000

1,500

2,000

2,500

2011 2012 2013 2014 2015 2016 2017 2018 2019 2020

Serious Injuries Fatalities

*

816 865
766

1,035

1,505

1,997

1,611 1,551
1,454

1,097

~78% Increase 
compared to 

2011.



Fatalities Trend
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Destination Zero Policy 
Development
• Don’t we already have policies on roadway safety?

• Sure, but a concise policy provides the basis for action to be taken on 
the specific goal of Destination Zero – to reduce traffic-related fatalities 
and serious injuries. 

• Why are we seeking to a Destination Zero policy?
• Demonstrates the Region’s commitment to safe streets
• Encourages action at the local levels
• Encourages collaboration towards a common goal
• Kick-start the implementation of the Action Plan



What do we want the Policy to do?
• A strong and effective policy is the basis of any successful 

roadway safety effort and should:
• State the commitment to the cause
• Raise awareness and understanding of the issues
• Generate a consensus vision
• Provide guidance and establish expectations
• Define responsibilities and roles
• Establish priorities
• Identify measures to monitor progress
• Provide accountability



Proposed Policy Resolution
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5.  Review Items

REVIEW ITEM: Resolution 2022-02 and Destination Zero Policy Guidance

5.b.  MPO Destination Zero Policy

Chris Keller, Benesch
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5.  Review Items

REVIEW ITEM: Destination Zero Action Plan and Appendices

5.c.  MPO Destination Action Plan

Chris Keller, Benesch



Destination 
Zero 

Action Plan



What is the Action Plan?
• A guide for addressing a focused, but complex issue.
• Data-driven.
• Collaborative, process involving stakeholders, elected officials, 

and citizens.
• Actionable, based on proven strategies and countermeasures.
• It does not have all the answers and will need to be monitored and 

updated.



Destination Zero
2021

End Traffic-Related 
Deaths and Serious 
Injuries
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Destination Zero Action Plan 
Development
• Action Plan Objectives:

• Align the Region’s safety goals with Federal 
and State initiatives

• Identify actionable strategies to reduce fatal 
and serious injury crashes

• Define performance measures
• Encourage MPO’s partners to adopt a similar 

goal and implement the Action Plan



Safe System Approach Model -
Principles



Data Driven – KSI Crash Statistics 



Public & Stakeholder Engagement
• Online survey
• Online comment map
• Working group
• Leadership group
• Public workshop





Priority Actions & Strategies
Speed 

Management

Speed is a fundamental predictor of crash 
survival. With the protection of an 
automobile, the human body has limited 
tolerance for speeds higher than 20 mph. 
Speed is especially lethal for people 
walking and biking. To preserve human 
life, our transportation system should be 
designed for reasonable speeds. Speed 
contributes to crash severity in four 
primary ways:
• Drivers traveling at higher speeds have 

a narrower field of vision.
• Drivers traveling at higher speeds 

travel further before they can react.
• Vehicles traveling at higher speeds 

have longer braking distances.
• Crashes at higher speeds are more 

forceful and more likely to cause death 
or serious injury. 

Consider 
Vulnerable Users

Streets that are designed to meet the 
needs of the most vulnerable users are 
safer for everyone. People who are 
walking and biking, especially those who 
are young or old, are more likely to be 
seriously injured or killed in a crash 
compared to a person inside of a motor 
vehicle. Although people walking and 
biking are involved in a small percentage 
of total crashes (3.4%), they make up a 
disproportionately large percentage of 
those killed in crashes (26.4%). 

Improve Data 
Collection and 

Analysis
Continued in-depth analysis of crash and 
crash-related data is needed to further 
understand and prioritize safety efforts. 
Crash data analyzed in the development 
of Destination Zero includes only law 
enforcement-reported and citizen-
reported crashes and may not include 
crashes where no report was filed. While 
most KSI crashes are reported, data and 
information that identified the exact 
location of the crash, street design 
features, and user behavior are not 
always completely understood, having a 
better understanding of this information 
could contribute to a better 
understanding of causes and factors that 
result in KSI crashes. 

Support 
Commitment to 
Destination Zero

Achieving the goal of Destination Zero 
requires a commitment beyond the MPO 
and must include the MPO’s partners. 
The Action Plan strategies demonstrate 
institutional changes that will help the 
region achieve Destination Zero’s goal. 
Public support and buy-in will be 
necessary to implement many of the 
actions listed in the Plan, but working 
together, the MPO and its partners can be 
confident that significant changes can 
and will take place. 



Actionable Strategies – 6 E’s

Engineering focuses on the “on-the-ground” improvements, 
including the planning, design, construction, operation, and 
maintenance of infrastructure or facilities, i.e., roads, 
sidewalks, bicycle facilities, intersection treatments, lighting, 
lane markings, and signage.

Education programs share information about the rules of the 
road, how to use and access certain facilities, proper and 
anticipated user behavior, and the benefits of safety 
investments and safer streets. Education initiatives may 
include trainings, safety and educational campaigns, and 
other similar activities.

Often include participation from local law enforcement with a 
focus on enforcing traffic safety laws like speed limits and 
safe roadway behavior from all users. May also include 
participation affecting legislative changes. 

The Safe Systems approach is based on a principle of shared 
responsibility, outreach and engagement with community is 
essential for success. Understanding the needs and 
experiences of various community members, what they see 
in their everyday travels and their unique context can help to 
adapt the plan to fit the larger community need and explain 
the reasons for safety decisions.

Focuses on distributing facility and programming 
improvements fairly throughout the community to ensure 
that residents of all neighborhoods and population groups 
have equal access to high quality facilities and programs. 
Equity includes intentional efforts for engaging specific 
diverse populations, and implementation of infrastructure 
and programs throughout a community to overcome 
economic, geographic, social, and physical barriers to safe 
streets. 

Quick and efficient emergency response can mean the 
difference between life and death for those injured in a crash. 
Access to the crash scene, well-trained emergency 
responders, and strategic placement of emergency services 
are important considerations. Additionally, timely response is 
also important to ensure rapid crash clearance to avoid 
secondary crashes. 



Equity
• Ensure transparency in the 

transportation decision-making process
• Include equity measures when 

prioritizing transportation safety 
projects

• Engage and work with community 
members to identify equitable education 
practices

• Work with community members to define 
equitable solutions that will create safe 
traffic conditions. 



Engineering
• Conduct and prepare annual KSI crash 

analysis
• Perform systematic reviews of existing 

conditions through RSAs and Safety 
Assessments

• Advocate for national and state-level design 
manual changes that support Destination 
Zero

• Establish target (survivable) speeds on key 
corridors and eventually throughout the 
transportation network

• Leverage technology to better understand 
core crash factors



Education
• Advocate for state-level changes to 

driver’s education and testing 
requirements

• Proactively communicate the connection 
between speed and crash survivability

• Empower the community’s youth to 
serve as safety ambassadors

• Partner with FDOT and local agencies to 
share and promote educational 
resources and ideas. 



Engagement
• Launch a Destination Zero 

educational/engagement campaign
• Bolster social media engagement
• Organize events/trainings that focus on 

livability of the community’s streets
• Hold informational meetings at 

community centers and neighborhoods



Enforcement
• Additional officer training of traffic 

safety trends and techniques
• Expand the role of the CTST
• Increase visibility/enforcement at 

higher-frequency KSI crash locations
• Advocate for state-level changes to 

enforcement techniques, e.g., automated 
speed enforcement cameras, stricter 
distracted-driving penalties, etc. 



Emergency Response
• Monitor average response times
• Coordinate traffic calming measures 

with response time
• Further incorporate technology into 

emergency response, e.g., signal pre-
emption

• Work with Public Health Departments to 
obtain hospital records to supplement 
traditional crash data



Policy and Other Actions
• Establish a Destination Zero 

Committee/Working Group
• Convene a Destination Zero Leadership 

panel consisting of elected officials
• Encourage development and adoption of 

Destination Zero/Safe System approach 
locally at the partner agency level

• Identify potential legislative barriers to 
achieving better safety outcomes and 
steps to work through them



Performance Measures
Key indicators for tracking progress and to identify where focuses 
may need to be shifted. 

General
• Number of traffic-related deaths and 

serious injuries.
• Number of deaths and serious injuries by 

crash type and roadway features. 

Equity
• Number of safety improvements 

completed in EJ areas.
• Level of participation in engagement 

activities in historically underserved 
communities. 

Engineering
• Number of safety focused projects 

completed. 
• Number of completed safety 

reviews/RSAs. 
• Miles of reduced speed limits. 

Education
• Number of training sessions held.
• Progress on developing and 

implementing a public awareness 
campaign.

• Information portal development. 

Engagement
• Number of neighborhoods/communities 

visited. 
• Number of safety focused events held.
• Number of safety demonstrations 

provided. 

Enforcement
• Percentage of traffic stops related to 

contributing crash factors.
• Number of speeding citations/warnings 

issued. 
• Progress towards legislative priorities.

Emergency Response
• Average crash response times.
• Number of intersections enhanced to 

include priority pre-emption technology.
• Enhanced crash reporting progress. 

Policy
• Number of local agencies that adopt 

Destination Zero or a similar approach. 
• Local policy changes to advance 

Destination Zero. 



Conclusion
• The Action Plan is a guiding document
• The success of the Action Plan relies on us all working together
• Action Plan is a living document that needs to be monitored and 

updated
• The Action Plan is the beginning of the path
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5.  Review Items

REVIEW ITEM: Destination Zero Action Plan and Appendices

5.c.  MPO Destination Action Plan

Chris Keller, Benesch
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6.  Reports and Presentations

6.a FDOT Report

Tanya Merkle, FDOT
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6.  Reports and Presentations

6.b.1. & 2. MPO Annual Report, 2021 Top Ten 

Accomplishments, 2022 Strategic Priorities

Slade Downs, MPO





TSM&O Funding Strategies

Destination Zero Leadership Team

Funding for LRTP Studies

Barrier Island Traffic Committee and Project Priorities

Long Range Transportation Plan Priorities



Quadrennial FHWA / FTA Federal Certification

33 Committee Meetings and 5 Board Meetings

National Recognition

Tuesday Traffic JAM! Webcast

Gulf Coast Safe Streets Summit 2021
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ADVISORY MEMBERS
Tanya Merkle, Florida Department of Transportation

VICE CHAIR
Jeffrey Orenstein, Manatee County

CHAIR
Doug Christy, At-Large

6.c.  Once Around the Table
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Darin Autrey, City of Bradenton
Sara Calhoun, Island Transportation 

Planning Organization
Bob Gause, City of Palmetto
Alyssa Gay, Manatee County
Rick Ferris, Sarasota County
Alice Haber, City of Venice

Raymond Knowles, Sarasota County
Gerald Noeske, Manatee County
Danielle O’Donnell, Sarasota County
John Teran, City of Sarasota
Travis Wathen, Sarasota County
Jeremy Whatmough Sarasota County
Keenan Wooten, Manatee County

7.  Election of Chair and Vice Chair



7.      Adjourn
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NEXT MEETING

May 9, 2022
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